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Kamkoli v Evropé.
CD Cargo je jeden z péti nejvétsich Zelezni¢nich
dopravcl EU. Kromé toho, Ze pfepravime jakékoli
zbozi na jakékoli misto v Evropég, investujeme
také do infrastuktury podporujici napojovani pra-
myslovych areald na zelezni¢ni dopravu, vystavby
terminald kombinované dopravy a logistickych

center. Zveme vas na:

51. mezinarodni strojirensky veletrh
a 5. mezinarodni veletrh Transport
a Logistika

14.-18.9. 2009 v Brné, hala A1.
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Editorial

FOTO / PHOTO BY ADELA BARTONICKOVA

VaZeni pfatelé,

ptres léto a dovolené je nase revue, kterou be-
rete do rukou, ladéna spiSe pracovné. Pro¢?
Snazime se tlumit dopady hospodatské re-
cese na nakladni Zelezni¢ni dopravu. Sna-
hou je také udrzet sou¢asnou zaméstnanost,
a je dobie, ze prubézné probihaji vstiicna
jednani s odbory, protoze dalsi trendy ve vy-
voji ekonomiky v Evropé i ve svété lze dnes
jen ztézi odhadnout.

Nase aktivity smétruji ke zrychleni rady
opatreni na naSem obchodnim tseku i v pro-
vozni oblasti. V prvé poloviné roku jsme na-
vstivili veletrhy v Moskvé a Mnichové, zaji-
méame se i o vychodni trhy. Stranou samo-
zfejmé nezlstavaji ani jednani s evropskymi
partnery, napiiklad z némeckych drah DB
Schenker.

Prostfednictvim fady jedndni v ramci
Evropské unie, se zastupci ministerstva do-
pravy, ale i s aktéry nasi politické scény hle-
dame feseni kli¢ovych otézek. To se tykd i tzv.
harmonizace zpoplatnéni infrastruktury, tedy
narovnavani situace, aby Zelezni¢ni dopravci
hradili tento poplatek ve srovnatelné mite,
jako je nastaveno mytné silnié¢nich dopravct.
Podporujeme rozsitovani logistickych center,
a tim i usnadnénf ptekladky zbozi z kamiont
na Zeleznici. SnaZime se chovat aktivné a na
vzniklou hospodérskou situaci reagujeme
hledanim novych cest.

O tom v8em se dozvite v revue Cargo mo-
tion, kterou prave drzite v rukou.

Preji Vam prijemné c¢teni revue Cargo mo-
tion.

Ing. Josef Bazala,
predseda predstavenstva
a generdlni teditel CD Cargo

Dear friends,

Although it is the time of summer holidays,
our magazine deals rather with work issues.
Why? We are trying to mitigate the impact
of the recession on rail freight transport.
There are also efforts underway to maintain
current levels of employment, and hence the
importance of our regular friendly meetings
with the trade unions. After all, the future
developments in the European and global
economy are hard to anticipate.

We aim at intensifying a number of mea-
sures within our sales activities as well as
our operations. In the first half of this year,
we visited transport exhibitions in Moscow
and Munich. We are exploring eastern mar-
kets, while obviously holding meetings with
our European partners, including Germany'’s
DB Schenker.

In a number of meetings within the
European Union, with the Czech Transport
Ministry as well as with our politicians, we
are looking for solutions to some key issues.
These include our efforts to harmonise infra-
structure fees and ensure that trackage fees
charged to rail freight carriers are compara-
ble with road tolls paid by road hauliers.

We are also promoting the expansion of
a network of logistics centres that would in
turn facilitate the transhipment of goods
from lorries to trains. We are doing our best
to be proactive and to deal with the current
economic situation by looking for new paths.

You can read about all these efforts in
this issue of Cargo Motion.

I'wish you a relaxed summer and a good read.

Josef Bazala,
chairman of the board and CEO at CD Cargo
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Drive jsem vlakem jezdil vice /
| Used to Take the Train More Often

Ministr dopravy €R Gustav Slamecka
Czech Transport Minister Gustav Slamecka

TEXT / TEXT BY PETR HORALEK FOTO / PHOTO BY MARTIN NAVRATIL

resortu dopravy neni Gustav Slamec-

ka zadnym novackem. Pred dvéma lety
zacdal pracovat ve Statnim fondu dopravni
infrastruktury. V dnoru leto$niho roku byl
jmenovan nédméstkem ministra dopravy.
Nyni jako ¢len kabinetu Jana Fischera bude
ridit tento resort do podzimnich piredcéas-
nych voleb.

Jak podle vds mohou CD zvysit atraktivi-
tu Zelezni¢ni dopravy viiéi té silni¢ni?
Mély by nabizet rychlejs$i a pohodlné;jsi spo-
jeni, nez jaké miZou nabidnout silnice.
Stejné je to i u CD Cargo, kde je nutné nabid-
nout klientele srovnatelné sluzby se silniéni
¢im pln9151 budou silnice, tim vétsi Sance se
otevi‘e pro Zeleznici.

Kde by mély CD predevsim investovat?
Poklddam za nutné investovat do ndkupu no-
vych vagont a vlakovych souprav. Variantou
je jisté také ekonomicky prondjem ¢&i jiné mo-
derni formy financovani.

Kam bude aktudlné vldda investovat

v oblasti Zeleznice?

Nejvétsi ¢ast smétuje do zajisténi oprav
a udrzby Zelezni¢nich trati. Témét ptl mili-
ardy korun je uréeno na vystavbu prvni ¢asti
brnénského odstavného nadrazi a vice nez
dvé sté miliont korun na modernizaci trato-
vého tseku mezi Libni a Béchovicemi.

Jaky oéekdvdte dalsi vjvoj ohledné
dlouho odklddaného Zdkona o verej-
nych sluzbdch v prepravé cestujicich po
Zeleznici a silnici (tzv. zdkon o verejné
dopravé)?

Dokondceni tohoto zdkona je soudasti vlad-
niho prohldseni. Slibuji si od néj, ze uréi
systémové podminky pro financovani Zelez-
ni¢ni dopravy nejen v regionech, ale i v ob-
lasti dalkové, meziregionalni prepravy.

Jezdite viibec také vlakem?

Diive jsem vlakem jezdil vice. V roli na-
méstka ministra a ted nové ministra musim
béhem jednoho dne navstivit ¢asto v rych-

Gustav Slamecka

Ministr dopravy

Absolvent VSE v Praze a americké University

of Pittsburgh zacal svou kariéru ve slovenské
Jednoté Nitra. Po zkuSenostech ze Slovenské
obchodni inspekce a bratislavskych firem
Intergames a Nevada pracoval v roce 1995 také
na slovenském ministerstvu spravedlnosti. Od
prosince 1996 se Zivil jako bankér ve skupiné
ABN-AMRO. V kvétnu 1997 prestoupil do SFDI,

v Gnoru leto3niho roku se stal nAméstkem minist-
ra dopravy. Ma slovenské obcanstvi, je svobodny.

Gustav Slamecka

minister for transport

A graduate of the University of Economics,
Prague, and the University of Pittsburgh,

he started his career at Slovakia’s Jednota
Nitra. Having gained initial experience at the
Slovak Commercial Inspection Authority and
Bratislava-based firms Intergames and Nevada,
he briefly worked at the Slovak Ministry of
Justice in 1995. From December 1996 he was

a banker in the ABN-AMRO group. In May
1997 he joined the State Fund for Transport
Infrastructure and became a deputy minister
for transport in February 2009. He is single and
holds a Slovak passport.

lém sledu fadu rtznych mist a to mi brani
vézat se na jizdni rady. Cestovani po Zelez-
nici mé pro mé zvlastni kouzlo. Krajina ko-
lem vlaku ubihd totiZ jinak neZ za oknem
auta - je z ni vidét vic a navic s vét$im nad-
hledem. [

NEWS / AKTUALNE

Gustév Slamecka is no novice to trans-
port. Two years ago he joined the State
Fund for Transport Infrastructure, this
February he was appointed deputy minis-
ter for transport, and as a member of Jan
Fischer's interim cabinet he will be trans-
port minister until early elections sched-
uled for the autumn of 2009.

How do you think Czech Railways could
make rail more attractive than road?
Rail should be faster and more comfortable
than the road. Similarly, CD Cargo ought to
offer services that are comparable to road
haulage, although this is an onerous task.
The rule is, the fuller the roads are the bet-
ter it is for the railway.

Where should Czech Railways invest
primarily?

I believe it’s necessary to purchase new car-
riages. As an option they could go for eco-
nomical leasing or another modern form of
financing.

Where will government investment go

in the railway sector?

Most of the government funding goes to the
repair and maintenance of track. Close to
half a billion crowns are slated for the con-
struction of the first part of a new rail yard
in Brno and more than CZK 200 million is
going to modernise tracks between Prague’s
Libent and Béchovice stations.

What do you expect from the long-over-
due bill on public services in rail and
road passenger transport, or the public
transport act?

Finalising the bill is part of the govern-
ment’s policy statement. I hope this legis-
lation will set up systemic conditions for
financing rail transport in the regions as
well as in long-distance and inter-regional
transport.

Do you ever travel by train?

I used to ride the train more often, but as
a deputy minister, and now also the minis-
ter of transport, I often have to quickly visit
a number of places in just one day and can’t
be limited by train timetables. But rail-
ways harbour special charms. You can see
the scenery pass by in a different way than
you can from a car. You can see more of the
landscape. o
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VELETRHY / TRADE FAIRS

Obchod se nezastavi
Trade Keeps Rolling

€D Cargo na mnichovském veletrhu Transport Logistic 2009
CD Cargo at the Transport Logistic 2009 fair in Munich

TEXT / TEXT BY PAVEL JANECEK FOTO / PHOTO BY MICHAL MALEK, ARCHIV / ARCHIVE

prestiiniho mnichovského veletrhu do-
pravy a logistiky, ktery se po dvou letech
opét konal na mnichovském vystavisti ve
dnech 12.-15. kvétna 2009, se letos popr-
vé v novych barvach a samostatné zucast-
nila spole¢nost CD Cargo, a.s. Dvoupatrovy
modry stdnek CD Cargo v hale B6 byl sou-
¢asti expozice v8ech prednich Zelezni¢nich
podnikt, jako jsou DB Schenker, RCA, PKP
Cargo nebo MAV Cargo. Stanek CD Cargo
taktka symbolicky sousedil se stankem slo-
venské spole¢nosti ZSSK Cargo.

Ve dnech 13. a 14. kvétna navstivilo expo-
zici vedeni CD Cargo v &ele s generalnim fedi-
telem a predsedou piedstavenstva Ing. Josefem
Bazalou. Pritomni byli i vykonny reditel Ing.
Véclav Andrysek, finanéni feditel Ing. Bogdan
Heczko a obchodni Feditel Ing. Rodan Senekl.

V pribéhu veletrhu se uskuteénila ada
konkrétnich obchodnich jednani véetné
setkdni s nejvy$$imi predstaviteli Zeleznic
zemi sousedicich s CR. Prob&hlo predem
otekavané jednani Ing. Josefa Bazaly, Vac-
lava Andryska a Rodana Senekla s vedenim
spoleénosti DB Schenker. Za tucéasti CEO
Railion Dr. Klause Krempera a ¢lena pied-
stavenstva Dr. Christophera Wolffa byly na
schiizce predev$im znovu prodiskutovany
otazky ptipravovaného zalozeni lokomo-
tivniho poolu k provozovani vlakt na ose
Hamburg - Praha, obé strany zhodnotily
soucasny vyvoj na evropském dopravnim
trhu a konstatovaly piipravenost k dalsi
uzké spolupraci s cilem zatraktivnit na-
bidku zeleznice proti silni¢nim dopravctim.
Ing. Josef Bazala pti této prilezitosti kon-
statoval, Ze zalozeni spole¢ného lokomotiv-
niho poolu zeefektivni jizdy vlakt pres hra-
ni¢ni isek Dé&¢in - Bad Schandau a celkovée
pomuiZe udrzet prepravu zbozi na Zeleznici
tranzitem pres Ceskou republiku. Zelez-
ni¢ni pteprava je pod tlakem stdle niz$ich
cen jednak silniénich dopravct, kteti v z4-
jmu preziti nabizeji likvidaéni ceny, jednak
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his year CD Cargo participated, for the first

time as a separate company, at the presti-
gious exhibition of transport and logistics held
in Munich from 12 to 15 May 2009. The com-
pany’s blue two-storey booth was situated in
hall B6 along with all leading rail freight com-
panies such as DB Schenker, RCA, PKP Cargo
and MAV Cargo. Almost symbolically, CD Car-
go was next to Slovakia's ZSSK Cargo.

On 13 and 14 May the executive manage-
ment of CD Cargo led by CEO and chairman
Josef Bazala visited the exposition. Executive
Director Vaclav Andrysek, Financial Director
Bogdan Heczko and Business Director Rodan
Senekl were also present. During the fair they
had many business meetings with top man-
agers of rail firms from the countries border-
ing on the Czech Republic. Bazala, Andrysek
and Senekl held planned talks with the man-
agement of DB Schenker Rail (formerly Rail-

ion), including CEO Klaus Kremper and board
member Christopher Wolff, on the planned
establishment of a locomotive pool for freight
services between Hamburg and Prague. Both
sides evaluated current development on the
European transport market and declared their
readiness for further close cooperation, aim-
ing to give rail freight more of a competitive
edge over road haulage. Bazala stated that
“the establishment of a common locomotive
pool will help streamline rail freight in the
border area between Dé¢in and Bad Schan-
dau and thus will help to keep goods transit-
ing the Czech Republic on rail. Rail freight is
under pressure from the ever-lower rates of
road hauliers, who are offering dumping pric-
es in a bid to survive, as well as being threat-
ened by the private rail forwarders offering a
cheap and fast connection from northern Ger-
many to Hungary via Passau and Austria.”
Further talks and informal meetings
were held with the CEO of ZSSK Cargo, Matej
Augustin, or with MAV Cargo chief Imre
Kovécs. Bazala also personally inspected the
exhibits of CD Cargo's business partners.
Among others, he met with Vladimir FiSer,
director of the Czech multimodal transport
firm Bohemiakombi, of which CD Cargo owns
a 30 percent share. Bazala supported the
firm’s activities by stating that “multimodal
transport has been expanding steadily despite
the current stagnancy and in the future its
role will increase in importance. We have to
promote the transport of semi-trailers by rail.
CD Cargo supports these modern modes of
transport common in western Europe.”
Bazala expressed his support for joint
activities in multimodal transport also during
his meeting with the director of Metrans Pra-
ha. In addition, he visited the common exhibit
of Czech forwarders held under the auspices
of the Czech Association of Forwarding and
Logistics, where he met with the group’s Jan
Ekl, and Czech Deputy Transport Minister

soukromych Zelezni¢nich dopravct, ktefi
nabizejilevné a rychlé spojeni ze severniho
Némecka do Madarska jizni cestou ptres
Passau a Rakousko.

Dalsi jednani a neformalni setkdni se
uskuteénila s CEO ZSSK Cargo Matejem Au-
gustinem nebo s CEO MAV Cargo Imre Ko-
vacsem. Ing. Josef Bazala osobné navstivil
i expozice partnerskych spole¢nosti. Setkal
se tak napriklad s reditelem spole¢nosti pro
kombinovanou dopravu Bohemiakombi Ing.
Vladimirem FiSerem, v ni% ma CD Cargo 30%
podil. Ing. Bazala podpotil aktivity této spo-
le¢nosti konstatovanim, Ze rozvoj kombino-
vané dopravy i pres momentalni stagnaci
mé stédle rostouci tendenci a v budoucnu
bude podil téchto pieprav stdle vyznam-
néjsi. Je tteba ddle rozvijet prepravy silnic-
nich navést po Zeleznici a CD Cargo proto
tyto moderni pfepravni metody, jinak bézné
v zapadni Evropé, podporuje.

Podporu spoleénym aktivitdm na poli
kombinované dopravy vyjadtil Ing. Bazala
ina jedndni s reditelem spolecnosti Metrans
Praha. Ing. Bazala navstivil také spole¢nou
expozici ¢eskych firem zastfe$enou Svazem
spedice a logistiky, kde se setkal s vykonnym
reditelem SSL Ing. Janem Eklem a s namést-
kem ministra dopravy Ing. Pavlem Skvérou.

Den pred timto setkdnim se totiZ na stej-
ném misté uskutecénil slavnostni akt ptredani
finanénfho daru €D Cargo Nadaénimu fondu
Mlady speditér. Akce vyvrcholila vyhlase-
nim ti¥f vitéznych tymt soutéZe studentt
sttednich kol soutézicich o titul Mlady spe-
ditér, na niz se CD Cargo aktivné podili.

Zastoupeni CD Cargo v Némecku také
jiz nékolik let velice intenzivné spolupra-
cuje napiiklad se spedi¢ni logistickou fir-
mou Rail Transport Logistic & Consulting
(RTL&C), kterda méa sidlo v Riisselsheimu
nedaleko Frankfurtu nad Mohanem. Za po-
sledni dva roky byla uskute¢néna rada pte-
pravnich projekti mezi zdpadni Evropou
a vzdalenymi zemémi SNS, rozvinula se spo-
luprace v oblasti kombinované prepravy
a kontakty se soustavné rozsifuji. V ne-
d4vné dobé byla mezi zastoupenim CD Cargo
v Némecku a firmou RTL&C z Riisselsheimu
uzaviena dohoda o spoleéném nabizeni pro-
duktt obou firem na zdpadoevropském trhu.
Rozvijeni vzajemné spolupréce, jejimz vy-
sledkem je ziskavani novych pieprav pro
CD Cargo, podpotil pti trojstranném jednani
na veletrhu v Mnichové i generalni feditel
CD Cargo, a.s., Ing. Bazala.

I pres krizi, kterd postihla téméi vS§echny
obory podnikéni, niz$i zdjem vystavovatell
a zajemct o Zelezniéni techniku a sluzby ne-
byl na veletrhu ptili§ znat a alespoii obchodni
zéstupci CD Cargo zaZivali stejné hektické si-
tuace jako v predchozich letech. o

TRADE FAIRS / VELETRHY

»

Czech n‘““.““ Group

Zleva generalni feditel €D Cargo, a.s., Josef Bazala, feditel a majitel firmy RTL&C
Klaus Henke a jednatel dcefiné spoleénosti €D Cargo v Némecku Karel Adam /
From the left, CD Cargo CEO Josef Bazala, RTL&C CEO and owner Klaus Henke
and Karel Adam, executive of €D Cargo’s subsidiary in Germany

Pavel Skvéra. A day earlier the same place
hosted a ceremony during which €D Cargo
donated funds to the educational civic asso-
ciation Nada¢ni fond Mlady speditér (Young
Forwarder Foundation). The ceremony'’s high-
light was the announcement of the three win-
ning teams of the Young Forwarder competi-
tion for secondary school students, of which
CD Cargo is an active partner.

CD Cargo'srepresentation in Germany has
for several years now enjoyed intensive coop-
eration e.g. with the forwarding and logistics
firm Rail Transport Logistics & Consulting
(RTLC), based in Riisselsheim, not far from
Frankfurt am Main. A number of joint trans-
port projects have been executed in the past
two years between western Europe and dis-
tant CIS countries; cooperation in combined

transport has flourished and new contacts
are constantly being established. The CD Car-
go representation in Germany and RTLC have
recently signed an agreement to jointly offer
the services of both companies on the west-
ern European market. The development of
mutual cooperation with RTLC, which in turn
helps CD Cargo win new transport orders, got
a boost from CD Cargo chief Josef Bazala's
participation at a three-party meeting during
Munich'’s trade fair.

Despite the crisis that has affected almost
all business sectors including transport, the
slightly waning interest of exhibitors and
visitors in railway technology and services
was not strongly felt at the fair. At least for
CD Cargo business representatives the event
was as hectic as in the previous years.
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VEerim, ze o

bliba zeleznice

se vrati / | Believe the Railway
Will Regain its Popularity

S predsedou €SSD Jifim Paroubkem
nad souc¢asnymi otazkami dopravy

Social Democrat leader Jifi Paroubek
on current transport issues

TEXT / TEXT BY ZDENEK VETROVEC FOTO / PHOTO BY CTK, PROFIMEDIA, ARCHIV / ARCHIVE

Pane predsedo, jaky je Vds osobni vztah
k Zeleznici?
Z mladi jsou to hlavné vzpominky na cesty
srodic¢i, kdy vlak pattil k hlavnim dopravnim
prostiedkim. Vzpominam si na nadrazi plna
trampu a jejich zpév s kytarou, lidé si kra-
tili ¢as v ¢ekarnach vypravénim. Kdyz jsem
si pozdéji ¢etl povidky Bohumila Hrabala,
trochu mi to ptipomnélo ptibé&hy, které jsem
také zaslechl v preplnénych kupé, i kdyz
jsem jim tenkrat nemohl moc rozumét. Byly
to hezké ¢asy a rad na né vzpominam.
Myslim, Ze obliba Zeleznice se vrati.
Souprava Pendolino je pro vét$inu mych
ptatel a zndmych tim nejlep$im zptisobem
dopravy do Ostravy. Casové to vyjde na-
stejno jako jizda autem, ale vyhnete se do-
pravnim zacpdm a muZete za jizdy klidné
pracovat nebo &ist.

Jak vnimdte dnesni ¢eské Zeleznic¢ni pro-

sti‘edi a jeho hlavni aktéry: Ceské drdhy,

CD Cargo nebo Sprdvu Zelezniéni doprav-
ni cesty?

Mam rozporuplné pocity. Ceské drahy trvale
hospodati se ztratovym rozpoc¢tem a nikomu
z tady feditelti se nepodatilo tento stav zmé-
nit ¢i alespon zlepsit. V sou¢asné dobé se na-
vic objevila tada zprav o podivnych reklam-
nich a inzertnich smlouvach, které na du-
véryhodnosti této spole¢nosti neptidaly. CD
zroven neustéle stupiiuji pozadavky na do-
tace od kraju a komplikuji tim rozpoc¢tovou
politiku nasim hejtmantm, ktefi nemohou
donekonetna Zadat mimoradné prispévky
ze statniho rozpoctu. Jsem piresvédéen, zZe
Ceské drahy budou jednou z priorit nageho
ministra dopravy, az se socidlni demokra-
cie vrati do vladnich pozic. Neni mozné, aby
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Mr Chairman, what is your personal
relationship with railways?

I can remember taking trains with my par-
ents, when I was a kid and trains were one
of the chief means of transport. I remember
stations crowded with hikers, their songs
and guitars, and how people used to tell sto-
ries while waiting for their trains. And later,
when I read stories by Bohumil Hrabal, they
reminded me of the stories I had heard in
overcrowded train compartments, although
I hadn’t been able to really grasp them at
the time. Those were wonderful times that
brought back fond memories.

I believe railway will regain its former
popularity. Most of my friends say the Pen-
dolino speed train is the best way to travel
to Ostrava. The journey takes about as long
as driving and you avoid traffic jams and can
work or read during the trip.

What do you think of the current Czech
railway sector and its main actors, name-
ly Czech Railways, €D Cargo and the Rail-
way Infrastructure Administration?

I have mixed feelings. Czech Railways has
operated consistently with a loss-making bud-
get and none of its successive directors has
ever reversed or even improved the situation.
Moreover, there have recently been reports
about strange advertising contracts, which do
not exactly enhance the company'’s credibil-
ity. Czech Railways is constantly stepping up
its demands for subsidies, complicating the
budgeting policy of our regional governors,
who can't endlessly seek extra handouts from
the state budget. I'm convinced that Czech
Railways will become one of the priorities of
our transport minister when the Social Demo-

crats return to government. It is not possible
to close tens of percent of regional services, as
suggested by Czech Railways officials.

CD Cargo is a new project that should be
able to sustain itself or even to make a profit.
That’s what it was created for, anyway. But it
remains to be seen what the financial and eco-
nomic crisis will do to its performance. I've
heard that about 600 employees are to be made
redundant. It is essential for the Social Demo-
crats that any such steps - if deemed necessary
- are taken with a maximum of sensitivity and
a minimum of harsh social impact. I'll want this
problem addressed by our transport experts,
led by our shadow transport minister, Roman
Onderka, and solved throughout the company,
which is one of the largest Czech employers.

The Railway Infrastructure Administration
(SZDC) is also a fairly new institution, active
in many fields that require increased atten-
tion. I don't believe anybody is happy about so
many fatal accidents at railway crossings, the
maintenance of which is one of the company’s
chief responsibilities. I will also closely moni-
tor the proposed outsourcing of the mainte-
nance of some track sections currently run
by the SZDC, and how the change will affect
the several thousand employees who could be
transferred to such providers.

How do you assess the current situa-
tion on the Czech transport market? The
share of road haulage exceeds 71 percent,
while only 23 percent of cargo is moved
by rail.

The railway’s share will grow proportionally
to the number of logistics centres assisting in
transhipment and the rest of the logistics pro-
cess. CD Cargo must also keep upgrading its

,Jsem presvede
budoucnost je U
silni¢ni a Zeleznit
dopravy.”

‘I am convinced thal
future is in combined
and rail transport.”
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desitky procent regionalnich spojt byly ru-
geny, jak o tom nyni predstavitelé Ceskych
drah hovoii.

CD Cargo je novy projekt, ktery by mél
byt schopen sdm si na sebe vydélat nebo byt
dokonce ziskovy. Ostatné proto byl vytvoren.
Je v8ak otazkou, jak se na hospodareni spo-
le¢nosti podepi$e finanéni a hospodarska
krize. UZ jsem zaznamenal zpravy o chys-
taném propousténi asi $esti stovek zamést-
nanct. Pro socidlni demokracii je kli¢ové,
aby kroky tohoto druhu - pokud jsou nutné -
byly vedeny s maximdlni citlivosti a co
nejmensim socidlnim dopadem. Budu chtit,
aby se tomuto problému vénovali nasi do-
pravni odbornici v ¢ele se stinovym minist-
rem dopravy Romanem Onderkou, a to na
celé Zeleznici, kterd je jednim z nejvyznam-
néjs$ich zaméstnavateli v Ceské republice.

Sprava Zelezni¢ni dopravni cesty je také
relativné novou instituci a v jeji kompetenci
je rada oblasti, kterym musi byt vénovana
zvy$end pozornost. Myslim, Ze nikdo nenf
nadSeny z rady smrtelnych nehod na Zelez-
nié¢nich prejezdech, jejichz sprava a udrzba
to organizace.

Stejné tak budu pozorné sledovat otazky
spojené s dodavatelem udrzby nékterych
¢4sti trati, které jsou v odpovédnosti SZDC.
A hlavné, jak se tato zména dotkne téch né-
kolika tisicovek zaméstnanct, kteti pod do-
davatele mohou prejit.

Jak vnimdte soucasnou situaci na doprav-
nim trhu v CR? Podil silni¢nich ndkladnich
dopravcti ¢ini pres 71 procent, zatimco
»cargo“ po Zeleznici obslouZi jen
23 % tohoto trhu.
Podil Zzeleznice bude rust, jak se bude zvy$o-
vat pocet logistickych center, kterd usnadni
prekladku a dali faze logistického procesu.
Cargo také musi pokracdovat v moderni-
zaci svého vozového parku, kterd by méla
usnadnit mezinarodni prepravy. Pokud se
nepletuy, tak vyznamna ¢4st vagont, respek-
tive jejich podvozkt, stale jesté do nékte-
rych statd nesmi.

Co fikdte na neutéSenou situaci na
¢eskych silnicich? Jakd opatreni byste
navrhoval ve prospéch toho, aby se vét-
§i podil ndkladii pievedl z kamionii na
Zeleznici?
Jednim z takovych opatfeni, které by meélo
Zelezni¢ni prepravé pomoci, je tzv. pate¢ni
zékaz jizdy kamionti. Socidlni demokracie
tuto mys$lenku podporuje, ale zaroven vola-
me po tom, aby zdkaz byl synchronizovany
s praxi okolnich statu.

Stejné tak je dtlezité, aby byla zah4jena
diskuse o narovnani podminek pii zpoplat-

8 -CARGO- REVUE PRO DOPRAVU A LOGISTIKU

néni infrastruktury. Socidlni demokracie
se této diskusi nebrani a vnimame ji jako
dtlezitou soucast podpory Zeleznit¢ni do-
pravni cesty.

CD Cargo nevold ani tak po primé pod-
pore, ale spisSe po nastaveni rovnych
podminek v soutéZi mezi silni¢nim

a Zelezniénim sektorem. Podporil byste
postupné narovndni poplatkii za pouZiti
dopravni infrastruktury?

Jak uz jsem uvedl, je to zavazné téma, které
je tteba otevtit, a socidlni demokracie je
na tuto diskusi ptipravena. Jednostranna
podpora automobilové dopravy byla chyba.
Vétsi podil Zelezni¢éni dopravy miiZze zéro-
vell snizit nasi zavislost na dovaZzenych po-
honnych hmotéach, protoze vlaky jezdi na
domaéci elektrinu. Auta si na néco takového
jesté neéjaky ¢as pockaji.

Domnivdte se, Ze by mél stdt podporovat
budovdni vefejnych, v§em dopravciim
otevrenych logistickych center, kterd

by byla napojena na vice druhii dopravy
(Zelezniéni, silniéni, leteckd, vodni)?
Pokud si stat vytkne jako prioritu prevod ale-
spoii ¢asti silniéni ndkladni dopravy na Ze-
leznici, mél by proto také néco udélat. Hlavni
investi¢ni odpovédnost je na spole¢nosti CD
Cargo, ale stat by se na tom mél podilet. Ne-

rolling stock to facilitate international ship-
ments. If I'm not mistaken, a significant num-
ber of their carriages, or rather their bogies,
are still not allowed into some countries.

What do you say to the dire situation on
Czech roads? What measures would you
propose to transfer more freight from lor-
ries to trains?

One of the measures that should stimulate
rail haulage is to ban lorries during Friday
rush hour. The Social Democrats support
this idea, although we want to coordinate
the ban with neighbouring states. We also
have to open a discussion on introducing
equal infrastructure tolls. The Social Demo-
crats will not resist such discussions, seeing
them as an important way of supporting rail.

Rather than asking for direct support,

CD Cargo is calling for an equal competi-
tion between the road and rail sectors.
Would you support the gradual equalisa-
tion of tolls for the use of transport infra-
structure?

As I said, this is a serious issue that needs
to be tackled and the Social Democrats are
prepared for such a debate. One-sided sup-
port for road transport has been a mistake.
A higher share of rail transport can also
reduce our dependence on fuel imports
because trains run on domestically produced
electricity. For automobiles, this is still a dis-
tant dream.

Do you believe the state should support
the building of public logistics centres,
open to all hauliers and multiple types of
transport (rail, road, air and water)?

If the state plans to transfer at least some
freight from road to rail, then it should do some-
thing to achieve this priority. The main invest-
ment responsibility rests with CD Cargo but
the state should also help. Not only the state
but also the regions can play an important role
in formulating zoning priorities. The priority
support should be given to projects that serve
the economy and stimulate growth. In my opin-
ion, logistics centres are one such type.

What is your opinion on the govern-
ment’s current transport policy? What
improvements would you suggest?

My Social Democratic government negotiat-
ed more than CZK 860 billion from various EU
funds for the Czech Republic for the 2007-2013
period. Over CZK 171 billion was negotiated
for the transport sector. The government of
Mirek Topolanek failed to use these Brussels
funds and pass them on to the Czech economy.
Of course this includes funds for the develop-
ment and modernisation of railways.

jen stéat, ale i kraje mohou sehrat dulezitou
roli také pti projednévani izemnich plant.

Jako prioritni by mély byt podporovany
stavby, které slouZi ekonomice a pomohou
rastu HDP. Logisticka centra podle mého na-
zoru k tomuto druhu staveb pat#i.

Co rikdte na souc¢asnou dopravni politi-
ku stdatu? V ¢em spocivaji Vase ndvrhy
na zlepseni?

Vlada socidlni demokracie pod mym vede-
nim vyjednala pro Ceskou republiku na ob-
dobi 2007-2013 vice nez 860 miliard korun
z raznych evropskych fondd. Pro resort do-
pravy bylo dojednédno vice nez 171 miliard
korun. Je pravda, Ze vldda Mirka Topolanka
nedokézala tyto prosttedky z Bruselu vyuzit
a predat je ¢eské ekonomice. Jsou v tom sa-
moztejme i finance na budovani a moderni-
zace Zelezni¢nich trati.

Jak hodnotite chystand protikrizovd
opati'eni v resortu dopravy? Je dobré
prispét jen automobilovému sektoru,

a Zelezniénimu nikoli?

BohuZel nevim o Zadnych opatienich, s vy-
jimkou &rotovného (navrh CSSD), ktera by
vlada pro resort dopravy ptipravovala. Za-
timco okolni vlady jiz od *ijna lofiského roku
ptipravuji a realizuji zdchranna opatieni,
vlada Mirka Topolanka nés dlouho piesvéd-
¢ovala, Ze zaddnéa krize neexistuje. To je na-
prosto neodpustitelné.

Socialni demokracie, kromé vys$e zming-
nych investic do vystavby, navrhuje napti-
klad podporu exportu a také navy$eni ka-
pitalu EGAP, tedy maximalizaci statni pod-
pory ve vSech odvétvich podle pravidel EU
a svétového obchodu. Je také dulezité si uve-
domit, Ze doprava bude podporovéana i ne-
ptimo. Pokud se bude datit primyslu, bude
se datit i dopravé. Lidé budou mit ptrijmy,
zaénou znovu cestovat atd. Hlavné je nutné
zac¢it kone¢né néco délat!

Zdvérem dovolte otdzku na odlehcéenou.

Kam nejradéji cestujete ve chvilich volna?
Slovo volno byste musel hledat v mém diafi
lupou. Ale jako kazdy ¢lovék si jednou za
¢as dopteji dovolenou, abychom si s man-
Zelkou odpocinuli. Nejradéji cestuji z mista
na misto, portznych ¢astech republiky i po
méstech Evropy, skoro taki#ikajic nazdat-
bith. Prochdzime muzea, vystavy, jedeme
k moti, zkratka relaxujeme. Je spousta
mist, kde jsem je$té nebyl a moc rad bych
je poznal. Neni to finan¢né naro¢né a pro
mne je dtlezité, Ze jsem panem svého ¢asu,
nikdo mi neuréuje, kdy a kam méam jit. Spo-
le¢né travime hezké chvilky, na které pak
muZeme ve viravé véednich dni asporii vzpo-
minat. o

How would you assess the anti-crisis
measures proposed by the Ministry of
Transport? Is it right to help only the
automobile sector and not railways?
Unfortunately, I'm not aware of any such
measures planned by the ministry, only
the car scrapping bonus proposed by the
Social Democrats. Neighbouring govern-
ments have been busy since October plan-
ning and implementing rescue measures,
while Mirek Topoldnek’s government wast-
ed time trying to persuade us that there
was no crisis. This is totally unforgivable.
In addition to investments in construction,
the Social Democrats are proposing e.g. to
support export and to boost the budget of
the EGAP pro-export agency, i.e. to maxi-

PERSPECTIVES / PERSPEKTIVY

mise state support to all fields in accor-
dance with EU and world trade rules. It is
also important to realise that this would
indirectly support transport as well. Suc-
cessful industry means a prosperous
transport sector. People will earn money
and start travelling again. But something
should be done at long last!

Where do you travel in your free time?

You'd need a magnifying glass to find free time
in my planner. Yet I treat myself to a holiday
from time to time so my wife and I can have
a rest. I prefer visiting several places during
one trip, including different parts of the Czech
Republic or European cities, in an almost hap-
hazard way. [ J
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Evropsky tranzit sever —jih /
European North-South Transit Corridor

Jedna z priorit Evropské unie, kterou vyuziva i Ceska republika
An EU priority utilised by the Czech Republic

TEXT / TEXT BY MICHAL ROH FOTO / PHOTO BY ARCHIV / ARCHIVE

D Cargo zaujiméa na evrop-

ském nakladnim dopravnim
trhu vyznamnou pozici a chce si
ji udrzet i jako tranzitni Zelez-
nice, nebot polovina veskerého
piepravovaného zbozi v mezi-
néarodni ptepravé je pravé tran-
zitujici.

Vyznamnou roli pti rozho-
dovani zédkaznikd o nejvhodnéj-
$im dopravnim prostiedku hraje
nejen cena, ale i doba ptepravy.
Naptiklad vlaky CD Cargo, pre-
pravujici az 2000 tun zboZi, jsou
schopny pirekonat vzddalenost
200km mezi hranicemi Ceské
republiky v Bohuminé a v Bi‘ec-
lavi za pouhé 3-4 hodiny. Také
jizdni doby vlakt mezi ¢esko-
némeckou a c¢esko-slovenskou
hranici jsou plné srovnatelné
s jizdni dobou kamiont, navic
ptepravuji zasilky bez omezeni
o sobotach, nedélich i svatcich.

Pro zakazniky z Polska, Po-
balti nebo i Ruska mutZe byt za-
jimavd nabidka tzv. systémo-
vych vlakid. Jednd se o speci-
alni produkty prindsejici rychlé
a kvalitni spojeni vybranych de-
stinaci. Oproti klasickym ucele-
nym vlakiim zaméfenym na pie-
pravu substratd hromadné po-
vahy zpravidla pro jednoho za-
kaznika nemusi v ptipadé systé-
movych vlakt zdkaznik naplnit
cely vlak svym zboZim. Do sys-
témovych vlakt mohou byt zata-
zovany zasilky rtizné povahy, od
vice odesilatell; také prijemct
miize byt nékolik. Doba jizdy
zasilky zarazené do systémo-
vého vlaku se vyrazné zkracuje,
a tyto spoje jsou tak vysoce kon-
kurenceschopné k pfrepravam
po silnici. Naptiklad systémovy

vlak ADRIA spojuje Ceskou re-
publiku s chorvatskym ptista-
vem Rijeka, vlak CARPATHIA
EXPRESS nabizi celotydenné
spojeni Ceské republiky s Ru-
munskem pies stanici Curtici,
kde je navaznost na dalsi spoje.
Vlak ITALIA zacal jezdit na pod-
zim roku 2006 na trase Ostrava
hl n. - Villach Siid s ndvaznosti
na dalsi spoje do severni Itdlie.
Vlak je mozné vyuzit nejen pro
zasilky do Zelezni¢nich stanic
na trase, ale az do logistického
terminalu MVO (Magazzini Ve-
neto Orientale) ve mésté Santo
Stino di Livenza. V tomto ter-
mindlu je mozné i prostednic-
tvim CD Cargo nabidnout dalsi
ndavazné sluzby, jako napt. skla-
dovani zbozi, manipulaci se zbo-
Zim pomoci specialnich zatizeni,
organizovani distribuce vcetné
rozvozu apod. Vlak EAST TRAIN
je od dubna 2008 ur¢en pro pte-
pravu zasilek z Ostravska do se-
verniho Rumunska. V pripravé
jsou i dalsi vlaky. Do v8ech vyse
uvedenych spoji mohou byt za-
razeny tranzitni zasilky z Polska
a samoziejmé i z Pobalti nebo
Ruska. Zelezni¢ni doprava v se-
verojiznim sméru miiZze byt ce-
noveé i kvalitativné vyhodnou al-
ternativou nejen k silnié¢ni, ale
ik ndmoini dopravé. Zvlasté pak
v zimé, kdy vétsina pobaltskych
ptistavl zamrza.

Dal$im zajimavym produk-
tem, spojujicim sever a jih Evropy
a vyuzivajicim ¢eskou Zelezni¢ni
sit, je vlak Scand Viking. Ten né-
kolikrat tydné spojuje $védské
mésto Ystadt s Vidni, pricemz
¢ast trasy Ystadt - Stétin pre-
konavé trajektem. Ceské uzemi
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= D Cargo holds an important
position on the European
freighting market and plans
to retain its stature as a tran-
sit rail operator as well, since
half of the country’s interna-
tional shipments are transit
shipments.

Price as well as shipping
time play a significant role in
customers’ choice of the most
suitable transport means. CD
Cargo trains, loaded with up
to 2,000 tonnes of freight, can
negotiate the 200-km distance
between the Bohumin and
Bteclav border crossings within
just three to four hours. Travel
times between the Czech-Ger-
man and Czech-Slovak borders
are also perfectly comparable
with trucking times; unlike lor-
ries, freight trains operate with-
out restrictions also on week-
ends and holidays.

Customers in Poland, the
Baltic countries and even Rus-
sia may appreciate an attractive
offer of scheduled freight ser-
vices providing fast and reliable
connections between selected
destinations. In contrast to the
classic block trains, designed
to transport bulk substrates
usually for a single customer,
a scheduled train can carry the
shipments of more than one
customer. These scheduled ser-
vices can accommodate vari-
ous types of cargo, serving more
than one consignor and consign-
ee at a time. This significant-
ly reduces shipping times and
such services can successfully
compete with road haulage. For
example, the Adria service links

the Czech Republic with the Cro-
atian port of Rijeka, whereas
the Carpathia Express provides
a weekly connection with Roma-
nia via the Curtici hub, where
connecting services originate.
In the autumn of 2006, the Ita-
lia service commenced regular
operation between Ostrava and
Villach Siid, connecting to other
trains bound for northern Italy.
This scheduled service can be
used for transporting freight not
only to en route stations but also
straight to the MVO (Magazzini
Veneto Orientale) logistics ter-
minal in Santo Stino di Livenza.
Companies including CD Cargo
can arrange other associated
services at this terminal, includ-
ing freight warehousing and
handling with the help of special
technologies, goods distribu-
tion and delivery etc. Since April
2008, the East Train has carried
goods from the Ostrava region
to northern Romania, and other
such services are being planned.
All these services accept tran-
sit shipments from Poland, the
Baltic countries and Russia. In
terms of both price and quality,
the north-south rail bridge may
be a good alternative to road and
sea transport, especially in win-
ter, when most of the Baltic ports
freeze over.

Another interesting service
connecting the north and south
of Europe via the Czech railway
network is the Scand Viking
train. It runs several times
a week between the Swedish
town of Ystad and Vienna, with
a ferry carrying the train from
Ystad to Szceczin. On Czech ter-

piekondava mezi hraniénimi pie-
chody v Lichkové a v Bieclavi.
Vyuziva tak nové modernizova-
nou a elektrizovanou trat Lich-
kov statni hranice - Letohrad.
Vlak ptepravuje hlavné papi-
renské produkty, ale i dalsi zbozi
skandinavské produkce, uréené
pro trhy stfedni a jiZzni Evropy.
Kromé jiz uvedené nabidky
systémovych vlakt, tvorenych
spolupraci jednotlivych zelez-
ni¢nich operatort, je tato pro-
blematika FeSena i na celoev-
ropské urovni. Piikladem pro-
jektu, jenZz mé napomoci ome-
zit silnién{ dopravu ve prospéch
Zeleznice mezi severni Evropu
a Stredozemim, konkrétné mezi
ptistavy Baltského a Jaderského
mote, je AB Landbridge projekt
a jeho néavazny projekt SoNorA
(South North Axis). Hlavnim
dlouhodobym cilem projektu je
zajisténi trvale udrzitelné do-
pravy a jejiho rastu prostied-
nictvim podpory multimodality
a nastaveni podminek pro Zivo-
taschopnost patetnich doprav-
nich systém, kterymi jsou oba
nesilnié¢ni druhy dopravy - vodni
a zejména Zelezni¢ni. Projekt
analyzoval poptadvku v oblas-

tech spadajicich do atrakéntho
obvodt péti hodnocenych do-
pravnich koridortt spojujicich
Baltské a Jaderské mote. Projekt
identifikoval potencialni trzni
prilezitosti pro dopravni a lo-
gistické sluzby s vy$si ptidanou
hodnotou. Vystupy projektu na-
bizi konkrétni doporuceni, tyka-
jici se investic do infrastruktury
a eliminace uzkych hrdel. Pro-
jekt zformuloval zakladni pted-
poklady souvisejici s ptipravo-
vanou legislativou pro optimalni
integraci mezi namoini a vnitro-
zemskou nékladni dopravou.
Dalsi iniciativu predstavuje
aktivita pfristavu Benatky, ktery
v dubnu 2009 =zorganizoval
tvodni evropsky semindf zameé-
Feny na vytvoreni sdruZeni seve-
rojadranskych pristavii Benatky,
Ravenna, Koper a Terst s cilem
vystupovat koordinované v na-
bidce sluzeb smérem do stiedni
a severni Evropy, a prildkat tak
pozornost i k této alternativé
brany do Evropy. Spole¢nost CD
Cargo zde zastupoval obchodni
teditel Ing. Rodan Senekl, ktery
navic propagoval sluzby termi-
nalu CD DUSS Lovosice a ptipra-
vovaného Terminélu Brno. [

ritory the train travels between
the Lichkov and Bteclav border
crossing points, benefiting from
a recently modernised and elec-
trified line between the Lichk-
ov crossing and Letohrad. The
train carries mainly paper prod-
ucts and other Scandinavian
goods destined for central and
south European markets.

In addition to the scheduled
services provided in concert by
several rail operators, the prob-
lem is being addresses on a pan-
European level as well. One such
project, designed to help reduce
road haulage between northern
Europe and the Mediterranean
region (specifically between
Baltic and Adriatic ports) in
favour of the railway is the AB
Landbridge and the ensuing
SoNorA (South North Axis) ini-
tiatives. Their main long-term
goal is to ensure sustainable
transport and its growth by sup-
porting multimodality and cre-
ating viable conditions for non-
road backbone transport sys-
tems, namely water and most
notably railway. The initiative
has analysed demand in the
areas falling under the attrac-

TOPIC / TEMA

tion perimeter of five transport
corridors between the Baltic
and Adriatic seas and has iden-
tified potential market opportu-
nities for transport and logistics
services with higher added val-
ue. The research has provided
specific recommendations for
infrastructure investment and
the elimination of bottlenecks.
It has identified basic require-
ments for proposed legislation
designed to achieve the opti-
mal integration of maritime and
inland freight transport.

In another initiative, the
seaport in Venice organised an
introductory European seminar
in April 2009 on the establish-
ment of an association of the
north Adriatic ports of Venice,
Ravenna, Koper and Trieste.
The aim of this effort is to coor-
dinate the ports’ service offer-
ings for central and northern
Europe in order to promote this
alternative gateway to Europe.
CD Cargo was represented by
commercial director Rodan
Senkel, who also promoted the
services of the CD DUSS termi-
nal in Lovosice and its nascent
sister terminal in Brno. [ J
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CD Cargo

Jednodussi a efektivnéjsi /

Simplerand More E

Iclent

Jednoduchost je zakladnim kamenem konkurenceschopnosti firmy, fika
Ing. Vaclav Andrysek, vykonny feditel a élen pfedstavenstva CD Cargo.

Simplicity is the cornerstone of any company’s competitiveness, says
Vaclav Andrysek, executive director and board member at CD Cargo.

TEXT / TEXT BY VACLAV SMERAK FOTO / PHOTO BY ARCHIV / ARCHIVE

Pane rediteli, uplynul rok prdce ve Vasi
funkci. Co se Vdm povedlo a co jesté
musite zvlddnout?

Musim ptiznat, Ze ten uplynuly rok byl vice
turbulentni, nez jsem oc¢ekéval. Na jedné
strané je muj seznam tkold pofad dlouhy,
ve firmé je stéle co zlep$ovat. Navic se nas
samoziejmé nyni také dotyka ubytek pie-
prav plynouci z hospodéarské recese. Vét-
§ina na$ich zdkaznikl omezuje vyrobu,
a tim i ndkup surovin a expedici vyrobk.
Prichazime tak ptirozené o piepravni ob-
jemy bez vlastniho zavinéni. Osobné jsem
presvédcen, ze jakdkoli krize obecné mo-
tivuje k jeSté vét$imu pracovnimu vykonu.
Je to vyzva pro celou firmu. Mé hlavni
ukoly spadaji do dvou kategorii, jedna se
tykd hledani uspor a zefektivnéni procest
uvnitt firmy, druhé se vénuje zdkazniktm.
A na obou oblastech tvrdé pracujeme.

Dobry trenér dokdze tym vyburcovat

i zddnlivou mali¢kosti. Na jakych novin-
kdch pracujete a jak se projevi v praxi?
Ve vnitropodnikové oblasti hledame efektiv-
néjsi schémata procest a vztahti mezi obcho-
dem a provozem. Obchodni tsek musi ,hy¢-
kat“ zakazniky a hledat nové piilezitosti, jak
uspokojit jejich potieby. Zde je jiz nové uspo-
tadani v praxi. Doslo k rozsiteni pravomoci
a odpovédnosti vedoucich manazert jednot-
livych komoditnich skupin. Cilovym stavem
vSech zmén je, aby kazdy komoditni mana-
zer byl obchodnikem se v§im, co k tomu pa-
t#1, a ve dne v noci mél piehled o prepravach,
které zajistuje. K tomu bude mit samozi'ejmé
potitebnou podporu informacénich technologii.

12 -CARGO- REVUE PRO DOPRAVU A LOGISTIKU

Obdobné v oblasti provozni dochézi
k restrukturalizaci ptisobnosti dispecert
rizeni provozu. Dosavadni izemni princip
se méni na komoditni. Dosud mél dispecer
na starosti v§echny vlaky ve svém obvodu,
nové vsak bude mit ,své vlaky“ v kompe-
tenci od odesilatele aZ po ptijemce. Ziska
na tom zejména zakaznik vét$im piehle-
dem o pohybu svého zbozi.

Jak se dd se definovat Vase role v rizeni
firmy?

Zodpovidam hlavné za ,daily business®,
tedy za bézny chod firmy. Predpoklada
to denni spolupraci s kolegy z nejriznéj-
$ich dsekt. Musim byt jakymsi tmelicim
prvkem. Spole¢né se snazime pretvaiet
nékteré po mnoho let zabéhané navyky
a zvyklosti, které jsou dnes bud pieko-
nany a lze je délat lépe, efektivnéji, a nebo
od nich uplné odejit. Realizuji zmény, které
ptinesou tuspory. To je véak dnes samoztej-
mosti. Na spoustu véci se také divame nej-
prve pohledem zadkaznika. Nékdy to neni
pravé jednoduché. Je to déno velikosti
firmy, uzemni ¢lenitosti nasi sité apod.
Snazime se zamérit na prepravni proces,
konkrétni zakéazku, za kterou vzdy musime
vidét ndro¢ného uzivatele nasich sluzeb.

Jaké nové principy se snaZite vnést

do Zivota firmy?

Tempo zmén a plnéni tkoll diktuje konku-
rencéni prostiedi. Nemyslim jen ostatni ze-
lezniéni dopravce, ale hlavné konkurenci
silniéni. Chceme nabizet zdkaznikim mi-
niméalné stejny servis, na jaky jsou zvykli

odjinud. Proto je pro néas nutnosti, aby
kazda nase zakazka méla svou jasnou iden-
tifikaci, adresnost, tak, jak ji obchodnik
sjednal a zdkaznik si pfeje piepravit. A pak
ji musime sledovat s akcentem na rychlost
ptepravy, dodrzeni nadasovani piepravy,
ale také s poskytovanim informaci o jejim
pribéhu. Pravé z téchto divodt nyni pra-
cujeme na inovaci informaéniho systému,
ktery bude zaméten na tyto prvky podpory
kvality ptrepravnich sluzeb.

Spliiuji provddéné zmény a celkovy mar-

keting firmy poZadavek na vnimdni spo-

leénosti CD Cargo jako flexibilni firmy

s modernim image?

V kazdém pripadé se hodné podatilo zmé-
nit a pro-zédkaznicky marketing tomu vy-
razné napomohl. Na druhou stranu pti-
poustim, Ze jista strnulost jesté stdle pie-
trvava. Zbavujeme zdkaznika nadbyte¢né
administrativni zatéze, kterou ma Zelez-
ni¢ni doprava ve srovnani s kamiony. On
je na jednoduchost zvykly ze silni¢ni do-
pravy a totéZ otekava i od nas. Na druhou
stranu jsme svazani fadou dohod v mezi-
narodni prepravé. Ale jednoduchost je za-
kladnim kamenem konkurenceschopnosti
firmy. Znamena to zjednodu$eni smluvnich
vztahti formou jednoho smluvniho doku-
mentu, zjednodu$eni tarifi a uspotrddani
cenovych nabidek nebo $ir$i servis pro-
strednictvim elektronické komunikace,
véetné zavadéni elektronického néklad-
niho listu. Zmény realizujeme prabézné
a zdkaznik se urcité s nimi setkd jesté le-
tos pti ptipraveé obchodniho roku 2010. @

You have been in office for one year now.
What have you accomplished and what
other chores are in store for you?

I have to admit that this past year has been
bumpier than I thought. My to-do list is still
very long, for there is constant room for
improvement in this company. In addition,
we have to cope with a slump in transport
volumes due to the economic recession.
Most of our customers have been curbing
production and thus also their purchases of
raw materials and shipments of goods. We
are losing transport capacities but this is
not our fault. I am convinced that any cri-
sis stimulates even better performance. It is
a challenge to this company as a whole. My
chief tasks fall into two categories, one of
which is looking where to save money and
streamline corporate procedures, and the
other one is geared towards the customer.
We have been working hard in both fields.

A good coach rallies his team around
what would seem to be a trifle. What
novelties are you working on, and how
will they show up in practice?
Internally, we are looking for more effective
procedures and relationships between busi-
ness and operations. Our business section
must pamper customers and look for new
opportunities to satisfy their needs. A new
system has been introduced into practice.
The powers and responsibilities of the top
managers of individual commodity groups
have been enlarged. The goal of all this is
for every commodity manager to be a trader
with all the trimmings, one who really knows
all about his shipments, day and night. Of
course he will have full IT support available.
In operations, we are working to reshape
the work of the traffic controllers. The old
territorial principle is being changed into a
commodity principle. Until now a controller
was responsible for all trains in his area, but
now a controller will look after “his trains”
all the way from the consignor to the con-
signee. Customers will thus be better able
to track the movement of their goods.

What is your role in the comany?

I am chiefly responsible for daily opera-
tions, meaning the routine running of
the company. This calls for daily interac-
tion with my colleagues from the various
departments. I have to be a binding ele-
ment of sorts. Together, we are working to
change old habits and stereotypes that are
out of date and can be changed, improved,
or scrapped altogether. The change I pro-
mote will save money. But that’s the norm in
today's environment. There are many issues
which we try to see through the customer’s
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eyes. This is often quite difficult. The size of
this company and the territorial dispersion
of our network are just two factors. We aim
to focus on the shipping process as well as
the specific order. And we must always be
aware of the demanding customer behind it.

What novel principles are you trying to
usher into your company?

The competitive environment requires rapid
change and delivery. I don’t mean only the
other rail forwarders but mainly road hau-
liers. We aim to offer customers at least the
same services they are accustomed to from
other providers. It is therefore imperative
that every order we execute have a clear
identification and addressee as indicated
by the dealer and the customer. Then we
have to track every shipment with a view to
speed and timing, and provide information
on their progress. This is why we are busy
now, upgrading our information system to
centre on these particular elements of sup-
porting the quality of our shipping services.

Will all this change and your marketing
policy help turn €D Cargo into a flexible
company with a modern image?

Well, in any case a lot has changed, thanks
largely to our customer-friendly market-
ing policy. But I must admit that to teach
an old dog... We want to rid the customer
of the excess paperwork required by rail
operators, but not by road hauliers. Cus-
tomers are used to the simplicity of road
transport and want us to be just as flex-
ible. We have to comply with many inter-
national transport agreements, but sim-
plicity is the cornerstone of any company’s
competitiveness. This means simplifying
contractual relations into a single con-
tract, simplifying rates and price offers, or
expanding services by means of electron-
ic communication, including the introduc-
tion of an electronic consignment note. We
are implementing changes on an ongoing
basis and our customers are sure to notice
them already this year in preparing for the
2010 business year. o
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Veletrh TransRussla

TransRussia Fair

byl pfinosem pro CD Cargo /
Has Benefited CD Cargo

Hledani novych obchodnich cest je
recept proti krizi, Fika Ing. Rodan
Senekl, obchodni feditel a élen
predstavenstva €D Cargo.

Looking for new trade routes is a
recipe against the crisis, says Rodan
Senekl, commercial director and
board member at €D Cargo.

TEXT / TEXT BY VIKTORIA STEPANYUK FOTO / PHOTO BY MICHAL MALEK, ARCHIV / ARCHIVE

Jaké novinky jste zaznamenal na rus-
kych Zeleznicich?

Rychle se méni, jsou moderni a bezpedné
a odpovidaji soutasnym pozadavkum. Ale
i my médme co nabidnout. Jsou to naptiklad
typy vozu, které ruska strana nema.
Velkoprostorové, typu Habils, vozy s otevi-
ratelnymi sténami v Rusku vibec neexis-
tuji.Tteba praveé o tom jsme na veletrhu dis-
kutovali.

Novinkou na ruskych kolejich jsou vozy
TransContaineru na prepravu kontejnert.
Jedna se o ¢tyfnapravové ploSinové vozy na
piepravu dvou 40stopych kontejnert. Coz
nejen v Evropg, ale ani ve svété nemd ob-
doby. To je specialita Ruska. Dal$i novinkou,
ktera v Evropé nem4 konkurenci, jsou osmi-
népravové Zelezni¢ni cisterny.

MiiZete srovnat letosni veletrh s loriskym?
TransRussia mda perspektivu, schazime se
starymi i novymi partnery, zd4 se, Ze do-
chézi k nartstu firem, i kdyZ se projevuje
svétova krize. Co se tyc¢e vztahu s Ruskem,
tak na zacatku zari se uskuteéni mise pod-
nikatel@t z CR do oblasti Sverdlovsk a Jeka-
térinburg. V Celjabinsku se uskute¢ni do-
pravni veletrh. Ten je hrani¢nim kamenem
na Transsibu. Operuji zde predevs$im firmy
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z Japonska, Ciny, jinych statti Asie. Hledame
tam nové obchodni ptilezitosti. Je to spis za-
lezitost obchodnich vztaht nez logistiky.

Kterd jedndni a s kterymi partnery byla
nejcennéjsi?

Urcité dohoda s PKP Cargo, s Béloruskou ze-
leznici, se Slovenskem.

Uréitym piekvapenim byla spole¢nost
FESCO se svym $irokym z&bérem. Jednd se
o velky holding, ktery v sobé sdruzuje 6 rtiz-
nych spedi¢nich spole¢nosti, véetné Zelez-
niéni, letecké a lodni piepravy. Maji v soucas-
nosti nejvétsi zabér v Rusku, 16 000 vagond,
10 000 lidi, 7 lodi, obrovské mnozstvi kontej-
nerd, které jsou vhodné pro kontinentalni
prepravy, coz maloktery rejdar poskytuje.
Vedle TransContaineru a Ruské Troyky patii
v Rusku ke $pi¢ce. FESCO kooperuje s Rus-
kou Troykou, ktera je propojena na HUPAC
ze Svycarska, co# je sdruzeni operatort kom-
binované dopravy. Jsou schopni nabizet ser-
vis od zapadu aZ po Vladivostok. V&e jsou to
velice cenné kontakty, které z moskevského
veletrhu TransRussia ptivaZime do Prahy.

Z obchodni ndvstévy veletrhu TransRus-
sia jste pokracoval na zaseddni CERu
ve Vidni. Co bylo zde predmétem jedndni?

What novelties have you noticed in Rus-
sia’s railways?

They change quickly, are modern and safe and
meet contemporary expectations. Yet there
are things they don't have but we do, such as
some types of carriages. Enclosed large-ca-
pacity Habils carriages with openable sides
do not exist in Russia at all - and we can offer
them. That is one of the things we discussed
at the Moscow fair.

A novelty on Russia’s tracks are new car-
riages used by TransContainer. These include
four-axle flatcars for the transport of 42“ con-
tainers and two-axle flatcars for 80“ contain-
ers, which do not exist elsewhere in Europe
nor the rest of the world. They are a Russian
specialty. Another novelty unseen elsewhere
in the world are their eight-axle tankers.

Can you compare this year’s fair with
last year’s?

TransRussia has prospects. We meet old and
new partners and it seems the number of
participating firms has been growing despite
the global crisis. As far as relations with Rus-
sia go, a group of Czech entrepreneurs will in
September travel to Sverdlovsk Oblast and
its capital Yekaterinburg. A transport exhibi-
tion will be held in Chelyabinsk. The event is

Jednalo se o pravidelné ¢tvrtletni zasedant
manazeri ndkladnich spole¢nosti, kde se
hodnoti, co se zdatilo zrealizovat za posledni
¢tvrtleti v jednotlivych programech. Jsou to
oblasti jako investice do Zelezni¢nich néklad-
nich koridort, tj. zvy$eni propustnosti, prodlu-
zovani délky koleji na jednotlivych nadrazich
na koridorech, dale budovani intermodéalnich
termindlt a logististickych center, zvy$ovani
néapravovych tlakud, zvySovani rychlosti. Ne-
méné dulezité je budovani samostatnych na-
kladnich koridor, ¢ili trati uréenych pro na-
kladni dopravu, coz zatim v CR a ve stiedni
Evropé neni sice aktudlni, ale konflikty ve
vyuziti dopravni cesty osobni a ndkladni do-
pravou signalizuji potfebu oddélit ndkladni
koridory od osobnich.

Dalsi agendou jsou v uré¢itych mistech pro-
jekty X-rail, tj. obnova pteprav jednotlivych
zésilek po evropské Zelezniéni siti, dalsi pro-
blematikou je rozvoj intermodélnich pteprav
a stupeil prevedeni pieprav ze silnice na Ze-
leznici. Upravy koridortt pro intermodélni
prepravy, ¢ili pro kontejnerové ptepravy a pro
prepravy silni¢nich névést, predevsim z po-
hledu priijezdnych pritezii, protoze CR ma
fadu omezeni pro lehéi uskuteénéni téchto
preprav. Dal$imi tématy jsou elektronicky na-
kladni list, celni dokumenty atd.

a landmark for the Transsib, with most par-
ticipating companies coming from Japan,
China and other Asian countries. We go there
to look for new business opportunities. It's
more about business relations than logistics.

Which talks with partners at TransRus-
sia were most fruitful?

Certainly agreements with PKP Cargo, with
Belarusian Railway, with Slovakia. A high-
light was FESCO, a large freighting group run-
ning six forwarding companies active in rail,
air and sea transport. With 16,000 carriages,
10,000 staff, seven ships and a huge number
of containers suitable for ground transport
- something few shippers can offer - FESCO
offers the broadest scope of freighting services
in Russia and, along with TransContainer and
Russkaya Troyka, belongs to the country’s top
hauliers. FESCO works together with Troyka,
which in turn has links with HUPAC, a Swiss
association of intermodal transport operators.
These companies can offer shipping servic-
es from western Europe all the way to Vladi-
vostok. We have brought these very valuable
contacts with us from Moscow back to Prague.

After your visit to TransRussia you trav-
elled to a CER meeting in Vienna. What
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was on the agenda there?
This was a regular quarterly meeting of top
managers from rail freight companies that
evaluates the implementation of individu-
al programmes over the past quarter. These
include investments in rail freight corridors
to expand track capacity, extend the length of
sidings at individual terminals, build intermod-
al terminals and logistics centres and increase
per-axle load and travel speed. Another issue
is building designated rail freight corridors,
i.e. tracks reserved for freight trains; these
plans are not yet materialising in the Czech
Republic and central Europe, although con-
flicts over the use of track between passenger
and freight transport suggest a need to sepa-
rate freight corridors from passenger lines.
Other pieces of CER’s agenda included
X-Rail projects to revive transport of individual
shipments via the European rail network; the
development of intermodal transport and the
transfer of freight from road to rail; adaptation
of corridors for intermodal transport, that is
for trains carrying containers or semi-trailers,
especially in terms of the passage profile (the
Czech Republic has a number of restrictions
in this sphere); and finally the introduction of
electronic consignment notes, electronic cus-
toms declarations and much more.
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TransContainer

www.trcont.ru

TransContainer je dcefinou spole¢nosti RZD, a.s.
Ve své struktufe ma velky vozovy park, 47 kontej-
nerovych terminal po celém Rusku. Kolem 120
obchodnich center, cca 60 tis. kontejnerd.
Aktivné sméfuje k integraci do evropskych
dopravnich siti. Ma pobocky v Némecku, zajistuje
prepravy z Evropy do Ruské federace. Vtom-

to roce ma vzniknout zastoupeni na Slovensku
—TransContainer Slovensko. S Rakouskem
chysta pIny komplexni servis na cesté z Evropy

do Ruské federace. Spolupracuje také s fir-

mou DB Schenker — pfeprava autodili do vyro-
by v Kaluze. Zajistuje veskeré sluzby na tzemi
Ruska, od Brestu az po Kalugu, a DB Schenker je
nas partner na evropském Gzemi.

TransContainer

www.trcont.ru

A subsidiary of Russian Railways, TransContainer
boasts extensive rolling stock, 47 container ter-
minals across Russia, some 120 sales points and
about 60,000 containers. The firm is actively
seeking integration in European transport net-
work; it has branches in Germany and secures
shipments from Europe to Russia. A branch in
Slovakia is to open this year and TransContainer
is in talks with Austria to provide a comprehen-
sive service linking Europe and Russia. It works
with the company Schenker to haul Skoda car
parts to an assembly plant in Kaluga, with
TransContainer running the whole stretch from
Brest in Belarus to Kaluga in Russia, while

DB Schenker is the partner on European territory.
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Alevtina Kirillova - SpetsContainer
www.spezcont.ru

Spezcontainer tzce spolupracuje s CD Cargo,
konkrétné s CSKD Intrans. Hlavnim plsobenim
spolecnosti je organizace kontejnerovych
preprav z Ceské republiky do Ruska, do statd
SNS, do Uzbekistanu, Kazachstanu. Nabizi dobré
podminky, tarify, logistiku. S CR spolupracuje
vice nez 10 let. Ma pozitivni zkuSenosti, proto
zvét3uje objemy pFeprav. VyuZiva vazeb na CSKD
Intrans, ktery zajistuje pronajem kontejnerd

a logistiku na ceském tzemi, ale také na Gzemi
Slovenska a Rakouska, jinych statech Evropy.
Tyto kontejnery pak pokracuji tranzitem pfes
Ukrajinu €i Bélorusko do Ruska nebo dale do Asie.
Jedna se zejména o automobilové dily pro
Skodu-Volkswagen. Z Ruska do Cech suroviny,
metalurgie, chemicky préimysl, zafizeni. Pfepravni
toky jdou také z Ruska zpétné do zminénych
statll a do statli Balkanu. Spolecnost se jmenuje
SpezContainer kv(li pfepravé specialniho
nebezpecného nakladu.

Alevtina Kirillova - SpetsContainer
www.spezcont.ru

SpetsContainer works closely with CD Cargo and
with CSKD Intrans to organise container services
from the Czech Republic to Russia and other CIS
countries, namely Uzbekistan and Kazakhstan. The
company offers good conditions, favourable rates
and logistics services. It has worked successfully
with the Czech Republic for more than 10 years
now and has been increasing transport volumes.
SpetsContainer relies on links with CSKD Intrans,

a Czech firm providing container rental and logis-
tics services on the territory of the Czech Republic,
Slovakia, Austria and other European states. These
containers then cross Ukraine or Belarus and are
destined for Russia or Asia. The commodities hauled
to Russia include mainly Skoda and Volkswagen car
parts, while Russia ships raw materials, metallurgi-
caland chemical products and machinery back to
the Czech Republic and the other aforementioned
states, as well as to the Balkans. The firmis called
SpetsContainer because it specialises in the trans-
port of special or dangerous cargo.

Alexej Nikolajevic Grom
mistopredseda predstavenstva
zeleznicni divize FESCO /

Alexey Nikolaevich Grom
vice-president for rail division and
board member at FESCO

Jaké jsou vysledky jedndni s CD Cargo v rdmci
tohoto veletrhu, jak vypadd vasSe spoluprdce

do budoucna?

Dfive jsme s CD Cargo nespolupracovali, protoZe
spole€nost Russkaya Troyka a Transgarant, hlavni
spole€nosti skupiny FESCO zodpovédné za Zelez-
niéni prepravu, se orientovaly hlavné na ruského
vyrobce a rusky primysl. Ale pred 2 lety se nase
strategie zménila. My samivyhledavame zahra-
ni¢ni partnery a také jsme pochopili, Ze i zahra-
nicni spole€nosti hledaji mistniho partnera, ktery
by zastupoval jejich zajmy v Rusku. Tak zacala
nase spoluprace s Nurminen Logistics, jednim

z nejvétsich finskych spediter(l. Objemy vzajem-
nych preprav se ted zvysuji. Nyni spolupracujeme
snémeckymia rakouskymi partnery.

Vedeni CD Cargo jsme navrhli, Ze u nas radi uvita-
me Ceské specialisty na stazich a Ze budeme radi,
kdyz iv Cechach pFijmou nase kolegy, at mame
moznost pochopit jeden druhého, z Eehoz m(ize
vyplynout fada synergickych projekt(.

What has issued from your talks with €D Cargo at
TransRussia and what are the prospects for your
future cooperation?

We did not work with CD Cargo before because
Russkaya Troyka and Transgarant, the two main
companies within the FESCO group responsible
forrail transport, oriented themselves mainly
toward Russian industrial producers. But two
years ago our strategy changed. We are now
actively looking for partners abroad and under-
stand that foreign companies need a part-

ner here torepresent theirinterestin Russia.
That's why we started working with Nurminen
Logistics, one of the largest Finnish forwarders,
and the volumes of our transport exchange are
increasing. We are also working with German and
Austrian partners.

We have told CD Cargo that we would like Czech
specialists to get work experience at our com-
pany and to send our colleagues to the Czech
Republic, so we can get a chance to understand
each other, which may resultin a number of
synergic projects.

FESCO

www.fesco.ru

Jedna se o jednu z nejvétsich soukromych spo-
lecnosti, prinasejici zakaznik(m Siroké spekt-
rum logistickych FeSenti, sjednocuje moznosti
vlastni namorni, Zelezni¢ni a automobilové
prepravy. Zajistuje intermodalni pfepravy
zJiho-vychodni Asie do Ruska, statl SNS pres
pfistavy Dalného vychodu, Evropy a Pobalti.
Zeleznicni prepravy z Ciny do Ruska, do statd
SNS pres pohrani¢ni pfechody Zabaikalsk,
Dostyk a Nashki.

Grom Alexei Nikolaevich — mistopfedseda
predstavenstva FESCO, Zeleznicni devize,
feditel Transgarant, a.s. (€len skupiny FESCO).
Je zodpovédny za veskeré Zeleznicni prepravy
ve spole¢nosti FESCO, ro¢ni objem pFeprav
dosahuje 30 mil. tun.

FESCO

www.fesco.ru

One of the largest private companies, FESCO
delivers a broad spectrum of logistics solutions
by integrating the possibilities of sea, rail and
road transport. It runs intermodal shipping
from Southeast Asia to Russia and other CIS
states via the seaports of the Far East, Europe
and the Baltic region, and operates rail ser-
vices from China to Russia and other CIS states
via border crossings Zabaykalsk, Dostyk and
Nashki.

Alexey Nikolaevich Grom, vice-president for
rail division and board member at FESCO and
director general for Transgarant (part of FESCO
group), is responsible for all rail transport with-
in FESCO, totalling 30 million tonnes per year.
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Nova vizualni identita /
New Visual Identity

Graficky symbol znacky vyjadfuje silu a stabilitu spoleénosti.
Marketingové akce upeviiuji jeji znamost v povédomi obchodnich partneru.

A brand’s logo conveys the strength and stability of the company. A marketing
event then reinforces the brand’s familiarity among business partners.

TEXT / TEXT BY ZDENEK VETROVEC, SARKA BEROVA FOTO / PHOTO BY ARCHIV / ARCHIVE

éeské dréhy, a. s., nejvétsi cesky zeleznic-
ni dopravce vlastnény statem, ktery pat-
t{ mezi 5 nejvétsich Zelezni¢nich dopravct
¢lenskych zemi v rdmci Evropské unie, pro-
chazi od roku 2005 duslednou transforma-
ci a restruktualizaci. V prosinci roku 2007
doslo k vyc¢lenéni nakladni Zelezniéni dopra-
vy a vzniku nové obchodni akciové spolec-
nosti CD Cargo. Vyplynulo to z nového legis-
lativniho a technologického vyvoje na trhu
nékladni Zelezni¢ni dopravy v Evropské unii
a jejim okoli.

Vznikla tak potieba nové znac¢ky a nové
vizudlni identity spole¢nosti. V poloving
roku 2006 bylo vyhla$eno vybérové rizeni.
Vitézem se stalo grafické studio Najbrt. Za-
roveti bylo vytvoteno firemni pismo CD Fe-
dra v dilné Petra Bosédka. Vznikly tak &tyri
nové prvky: znacka-logo, firemni pismo, fi-
remni barvy a doplitkové vizualni prvky.

Jakd je filozofie vizudlniho stylu?

Michal Najbrt, Studio Najbrt: PIné podpo-
ruje komunikaci kli¢ovych hodnot spo-
le¢nosti. Graficky symbol a silné tahy ve
znatce vyjadiuji silu a stabilitu spoled-
nosti. Tmavé modra barva zase zku$enost
a tradici. Svétle modréa symbolizuje dyna-
miénost a moderni spole¢nost. Profesiona-
lita a kvalita je navozena vzdu$nosti a ¢is-
totou vizualniho stylu.

Jak byl zavddén novy vizudlni styl,
rebranding, do praxe?

Zdeng&k Vétrovec, marketing CD Cargo: jed-
notny vizuélni styl se v poslednich letech
nich néstroji spole¢nosti ve vztahu k vetej-
nosti a plné podporuje jeji image. Zvysuje
povédomi $iroké vetfejnosti o existenci spo-
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le¢nosti a v neposledni fadé posiluje dojem
o jeji stabilité, solidnosti a divéryhodnosti.

Jak budou vypadat dalsi kroky promény
CD Cargo?

Plynule ptechédzime do druhé etapy, kde jsou
hlavnimi prioritami i nadale aplikace nového
vizualniho stylu na kolejova vozidla, finali-
zace zavedeni nového vnéjsiho a vnitiniho
informaéniho systému v ramci celé spolec-
nosti CD Cargo a neustaly dohled nad dodr-
zovanim nastavenych pravidel nové Corpo-
rate Identity ve spole¢nosti.

A jaké dalsi marketingové projekty firma
pripravuje?

CD Cargo mé od svého zaloZeni propracova-
nou ,Marketingovou a PR strategii na obdobi
2008-2012“. Hlavnim cilem této strategie je,

Czech Railways, the largest state-run rail
operator in the Czech Republic and one
of the five largest in the European Union,
has since 2005 been undergoing a thorough
transformation and restructuring. In Decem-
ber 2007, rail freight transport was separat-
ed off into a newly founded subsidiary, the
joint-stock company CD Cargo. The move
was the result of new legislative and tech-
nological developments on the rail freight
market in the EU and beyond. The separa-
tion created the need for a new brand and
a new visual corporate identity. The win-
ner of a graphic design competition called
in mid-2006 was Studio Najbrt, while Petr
Bosak’s studio designed the designated cor-
porate typeface CD Fedra. The new compa-
ny thus acquired four new visual elements:
logo, corporate typeface, corporate colours
and supplementary visual features.

What is the philosophy of CD Cargo’s
visual style?

Michal Najbrt, Studio Najbrt: It fully sup-
ports the communication of the company's
key values. The logo and the firm lines of the
logotype convey its strength and stability.
The dark-blue implies experience and tradi-
tion, while the light-blue symbolises dyna-
mism and modernity. The airiness and puri-
ty of the visual style suggests professional-
ism and quality.

How was the new visual style introduced

into practice?

Zdenék Vétrovec, CD Cargo marketing:
A unified visual style has in recent years
become one of a company’s most important
tools for communication with the public. It
fully supports its image, increases aware-

aby se nase spolec¢nost co nejrychleji dostala
do podvédomi vybranych cilovych skupin
a vybudovala si statut silné organizace na
trhu nejen v CR, ale i v celé Evropé. K tomu
pouzivad CD Cargo celou fadu marketingo-
vych néastrojt, které mizeme souhrnné na-
zvat komunikaénim mixem. Do komunika¢-
niho mixu radime Public Relations, reklamu,
podporu prodeje, direct marketing, sponzo-
ring, ucast na veletrzich a konferencich, ko-
munikaci se zaméstnanci apod. V rdmci mar-
ketingovych aktivit bych rad vyzdvihl, ze CD
Cargo je nejvétsim tuzemskym Zelezni¢nim
ndkladnim prepravcem, a jako takovy si je
védom i své spolec¢enské odpovédnosti. To
se projevuje zejména v oblasti ochrany Zi-
votniho prosttedi, kde se snazi o co nejsetr-
néjsi ptisobeni na Zivotni prostiedi v rdmci
svého piredmétu podnikéni. Kromé toho se
CD Cargo udastni rady projektt s osvétovym
a charitativhim zamétenim. K nejvyznam-
néj$im muiZeme zatadit projekt Preventivni
vlak (spole¢né s CD), podpora Ceského pa-
ralympijského tymu na paralympiddé v Pe-
kingu, podporu projektu v boji s rakovinou
(Nadace pro vyzkum rakoviny), projekt po-
moci lidem trpicim koZnimi nemocemi (De-
bRA CR), podporu projektu B&h nadéje proti
rakoving, podporu turnaje stolniho tenisu
vozitkart Olpa cup, podporu détského ta-
bora v Cekyni, podporu tenisového turnaje
¢tyrher Turnaj strycka Jedlicky, jehoz vynos
jde na podporu Jedlickova ustavu. Kromé
toho se CD Cargo podilelo velkou mérou na
podpote vyznamnych historickych vyrod&i
vybranych Zelezni¢nich trati v CR (napt. 150
let Ustecko-teplické drahy). V aktivit4ch to-
hoto charakteru chce CD Cargo pokradovat
ivtomto roce.

Kterd z akci z posledni doby ve Vds zane-
chala nejsilnéjsi dojem?

Myslim, Ze celkova proména CD Cargo, a.s.,
v samostatnou spole¢nost je velky pocin. Ze-
jména v okamziku silici hospodaiské krize
je o to vic nutné promyslet marketingovou
strategii spole¢nosti.

Ale k silnym zazitktim posledni doby pa-
ttilo setkdni s paralympioniky pii predavani
cen nejlep$im handicapovanym sportovciim
roku 2008, zvlasté pak s cyklistou Jifim Jez-
kem, ac¢koliv obsadil az druhé misto - prvni
byla plavkyné Béla Hlavackova, étyindsob-
nd medailistka z paralympiddy v Pekingu.
Stejné jako ona ziskal v Cin& 4 medaile, ale
vyzatovala z néj obrovskd touha délat véci
bez ohledu na ndmahu nebo odrikéni. A ta-
kovych lidi je treba si vazit a podporovat je.
A pravé pii takovych ptileZitostech ma CD
Cargo v umyslu se profilovat. Spole¢nost ma
totiz vlastni zku$enost s tim, co znamena
dostat se v néjakém oboru na vrchol. [ J

ness among the general public of the com-
pany’s existence and, last but not least,
strengthens the impression of stability, reli-
ability and credibility.

What are the next steps in CD Cargo’s
repositioning?

We are gradually moving towards the second
stage, in which the main priorities will be to
keep applying the new visual style to our roll-
ing stock, to finalise the introduction of a new
external and internal information system at
CD Cargo, and to oversee the observance of
the firm's new corporate identity rules.

What other marketing projects are in the

pipeline?

Ever since its establishment, CD Cargo has
had an elaborate Marketing and PR Strategy
for 2008-2012. The main goal of the strategy
is to make selected target groups aware of
our company as fast as possible and to build
up the reputation of a strong organisation in
the Czech Republic and throughout Europe.
To achieve these goals, CD Cargo employs a
range of marketing tools that could be called
our communication mix. This mix includes
public relations, advertising, sales support,
direct marketing, sponsorship, presence at
trade fairs and conferences, internal com-
munication etc.

Speaking of our marketing activities, I
would like to point out that CD Cargo is the
largest domestic rail freight carrier and as
such is aware of its social responsibility.
This shows mainly in the sphere of environ-
mental protection, namely in the company’s
efforts to minimise the impact of its business
activities on the environment. In addition,
CD Cargo participates in a number of educa-

MARKETING / MARKETING

tional and charity projects, including above
all Prevention Trains (together with Czech
Railways), and our support of the Czech Para-
lympic Team at the Beijing Olympics, of can-
cer research foundation Nadace pro vyzkum
rakoviny, of a DebRA CR project helping peo-
ple with skin diseases, of the Hope Run event
promoting cancer awareness, of the Olpa
Cup table-tennis tournament for players on
wheelchairs, of a children’s summer camp in
Cekyni, and of a doubles tennis tournament
called Turnaj strycka Jedlicky, whose revenue
will go to the Jedlicktiv tistav home for dis-
abled children. In addition to that, CD Cargo
has provided considerable support to major
anniversaries of selected Czech railway lines
(e.g. the recent 150 year anniversary of the
Usti - Teplice railway). CD Cargo wants to
continue such activities also this year.

What recent event has made the stron-
gest impression on you?

I think the overall metamorphosis of CD Car-
go into a separate company has been a major
accomplishment, especially at a time of deep-
ening economic crisis when it is all the more
necessary to have a well-conceived market-
ing strategy. The most impressive of the recent
events was a meeting with paralympic athletes
during an award ceremony for the best handi-
capped athletes in 2008, especially with the
cyclist Jiti Jezek, although he only ranked sec-
ond after swimmer Béla Hlavackova, winner of
four golds at the Beijing Paralympics. Jezek too
won four medals in China, but he also radiated
an immense desire to do things regardless of
the hard work and discipline it requires. Such
people must be appreciated and supported. It
is precisely such occasions at which CD Cargo
wants to shape its image. o
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PARALYMPIC SPORTS / PARALYMPIJSKY SPORT

Na kole proti osudu /
Cycling against Fate

Mezi ,zdravymi” profesionaly jsem si dokazal, ze to
prosteé jde, Fika paralympijsky vitéz v cyklistice Jifi JeZek.

By racing with “healthy” professionals, I've simply

proven that it can be done, says paralympic cycling

champion Jifi Jezek.

TEXT / TEXT BY VRATISLAV KADERABEK FOTO / PHOTO BY JAN ZAVREL, ARCHIV / ARCHIVE

Vratme se k osudovému okamziku,
jakym musi byt pro kazdého élovéka téz-
kd havdrie a ndsledné vdzné zdravotni
postiZeni. Vds to potkalo jako mladého
kluka. Vzpomenete si, kdo Vdam v prvnich
chvilich nejvice pomohl?

Rodice, byt to pro né muselo byt hodné tézké,
délali, jako by se nic vazného nestalo. Ja to tak
citil o prvni chvile, od probuzeni po operaci,
protoze jedendctilety kluk tohle piili§ netesi.
Chtél jsem se rychle uzdravit tak, abych se
mohl co nejdtive vratit mezi spoluzéky a ka-
mardady. Rodi¢e to v¢as pochopili a tu hru,
Ze je véechno v pohodé, hrali se mnou.

Co Vids nejvice posilovalo v dalsich mési-
cich a letech po havdrii?

Stejné nebo podobné jako rodite se pozdéji
ke mné chovali i ve $kole a vlastné vSude,
kam jsem se po urazu vracel. To mi cestu
zpatky velice usnadnilo. Mél jsem prosté
$téstinalidi kolem sebe. A moZnéa jsem tomu
i tro8ku pomohl sam - tim, Ze jsem opravdu
chtél hrozné rychle zpatky a snazil se délat
vSechno tak, jako bych tu nohu mél... Jedno-
duse jsem chtél byt ve vSem nejlepsi.

Cim je pro Vds cyklistika ?

Cyklistiku jsem obdivoval uz jako maly kluk.
Pred urazem jsem hral fotbal, délal gym-
nastiku a na kole jsem jezdil jen pro radost.
Tehdy jsem o sportu handicapovanych nic ne-
védel, ostatné stejné jako skoro celd spolec-
nost. Na kole jsem ov$em - tehdy mozn4 tro-
chu paradoxné - jezdil. Byla to ma prvni akti-
vita, kdyZ jsem ptiSel z nemocnice. Je$té jsem
neumel porddné chodit, ale na kole jsem bez

Let’s go back to that fateful moment:

a terrible accident followed by a serious
disability. It happened when you were

a boy. Do you remember who helped you
the most in the first moments?

My parents. Although it must have been
very hard for them, they acted as if nothing
serious had happened. I felt like that from
the first moment I woke up after the opera-
tion, because an 11-year-old boy doesn't try
too hard to solve such things. I wanted to
get healthy fast, so I could get back to my
friends and classmates as soon as possible.
My parents understood this in time, and
they played my everything-is-fine game.

What gave you the most strength in the
following months and years?

The fact that in school and actually every-
where I went after the injury, people acted
the same way as my family did. That really
helped my way back. I was just lucky with
people around me. And maybe I helped
a little myself - because I really wanted to get
back quickly and tried to do everything as if
I had that leg. I simply wanted to be the best
at everything.

What does cycling mean to you?

Even as a little boy, I admired cycling. Before
the accident, I played football, did gym-
nastics and only rode a bike for fun. At the
time, I didn’t know anything about handi-
capped sports, just like nearly all of society.
Maybe a bit paradoxically, I resumed cycling
after the injury - it was the first sport I did
after coming back from the hospital. I still

couldn’t walk properly, but I handled out-
ings with my family and friends with no
problem. My bike kind of replaced my leg.

You said that rather fittingly...

I got into racing only when I was 20. There
was already a functioning paralympic
team, and by pure accident I met Josef
Lachmann, the best racer at the time, who
definitively got me into cycling. Within
a month of hearing his stories, I was lined
up at the start of my first race. And I've
been riding ever since.

On a bike, what do you experience
inwardly, for yourself alone?

Cycling has given me an awful lot. At least
as much as I've had to put into it over the
years. I've seen the whole world and met
a lot of interesting people, starting with
presidents of various countries, from impor-
tant and successful businesspeople to glob-
al stars of sports and culture. And mainly
thanks to the bike, I got to meet my terrific
and beautiful wife.

How do your feelings differ depending on
whether you are training, cycling recre-
ationally, or racing in the middle of

a peloton?

Things are not always rosy. Cycling frequent-
ly really hurts. The hard work in training is
relentless and you can'’t cheat on it. But at
the same time, cycling is very fair - the work
you do during training usually pays off in
arace. The reward then is that beautiful and
indescribable moment of victory.
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problémi zvladl prochazku s rodic¢i i s kama-
rady. Kolo mi trochu nahrazovalo nohu.

To jste ekl dost vystizné...

K zavodéni jsem se dostal az ve dvaceti le-
tech. To uz tady byl fungujici paralympij-
sky tym a ja se ¢irou ndhodou setkal s jeho
tehdej$im nejlep$im zavodnikem Josefem
Lachmanem, ktery mé pro cyklistiku zis-
kal definitivné. Po jeho vypravéni jsem se
do mésice postavil na start svého prvniho
zavodu. Od té chvile ,jedu.

Co na kole proZivdte jaksi niterné, sdm
pro sebe?

Cyklistika mi dala stra$né moc. Minimalné
tolik, co jsem do ni musel za ta léta vlozit.
Vidél jsem cely svét, poznal spoustu zajima-
vych lidi, prezidenty raznych zemi poc¢inaje.
Pfes vyznamné a uispésné osobnosti byznysu
az po svétové hvézdy sportovniho a umeélec-
kého nebe. A hlavnég, diky kolu jsem poznal
i svou skvélou a krasnou Zenu.

Kdyz trénujete, kdyZ si ,jen tak“ vyjede-
te anebo kdyZ bojujete v pelotonu v ost-
rém zdvodé - ty pocity se prece musi
riznit... Jak?

Ne vzdy je vSechno rtzové. Cyklistika ¢asto
opravdu hodné boli. Tréninkova dfina je ne-
Uprosnd a nedé se o$idit. Cyklistika je ale
zroven vysoce spravedliva - co si odpracu-
jete v ptiprave, vrati se vam vétSinou v za-
vodé. Odménou je potom ten krasny a nepo-
psatelny moment vitézstvi.

Ktery z velkych zdvodii Vdam zcela urcité
nikdy nevymizi z paméti a pro¢ zrovna ten?
Pro mne je dulezity kazdy zavod. Zlomovym
momentem mé kariéry byla dvé vitézstvina pa-
ralympijskych hrach v Sydney 2000. Jako ne-
zndmy zavodnik jsem tam piekvapil viechny
soupeie a razné vkroc¢il mezi svétovou elitu
ve své kategorii. OvSem neustéle obhajovat
své pozice je naro¢né nejen fyzicky, ale hlavné
psychicky. Presto se mi podatilo ptivézt zlaté
medaile z Athén 2004 a v lotiském roce i z Pe-
kingu. Na to jsem opravdu hrdy.

DokdZete se ale mérit i s cyklisty bez
handicapu, a to je zase o stupinek vys.
Starty v profesionalnim pelotonu ,zdravych®
nich letech tvoti zavody se ,zdravymi* zhruba
devadesat procent veskerych mych startd.
S handicapovanymi zdvodim prakticky jen na
hlavnich akcich roku, jako jsou mistrovstvi
svéta ¢i paralympijské hry. Zbytek zavodu ab-
solvuji se $pickovymi profesionaly na celém
svété. To mé napliiuje nejvic. Je to skvéla re-
klama nejen pro mé, ale i pro cely sport han-
dicapovanych. Samoztejmé, Ze nevyhravam.
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JiFi Jezek

(*16.10.1974 v Praze)

Stav: Zenaty, manzelka Sona

Handicap: amputovana prava noha pod kole-
nem (autonehoda 1985)

Cyklisticky reprezentant CR od roku 1998
Profesional od roku 2004

Trenér: Viktor Zapletal

Manazerka: Sona Jezkova

Uspéchy:

Paralympijsky vitéz Sydney 2000 (stihaci
zavod 4 km, 1 km ps)

Paralympijsky vitéz Athény 2004 (silnicni
zavod+casovka)

Mistr svéta Aigle 2006 (Casovka)

Mistr svéta Bordeaux 2007 (silni¢ni zavod)
Paralympijsky vitéz Peking 2008 (stihaci
zavod 4 km, ¢asovka)

zajmy a zaliby: film, hudba, literatura, golf,
ekonomika

JiFi JeZzek

(born 16 October 1974 in Prague)

Marital status: Married, wife Sona
Handicap: amputated right leg below the
knee (car accident, 1985)

Czech cycling international since 1998
Professional since 2004

Coach: Viktor Zapletal

Manager: Sona Jezkova

Achievement:

Paralympic winner, Sydney 2000 (4 km pur-
suit, 1 km)

Paralympic winner, Athens 2004 (road race +
time trial)

World champion, Aigle 2006 (time trial)
World champion, Bordeaux 2007 (road race)
Paralympic winner, Beijing 2008 (4 km road
race, time trial)

Interests and hobbies: film, music, literature,
golf, economics

Which big race will never fade from your
memory and why?

Every race is important for me. The break-
through of my career were the two victories
at the 2000 Sydney Paralympic Games. As
an unknown racer, I surprised all competi-
tors and broke through among the world
elites in my category. Of course, having to
constantly defend your position is demand-
ing not only physically but mainly psycho-
logically. Despite this, I managed to bring
gold home from Athens in 2004 and last
year from Beijing. I'm very proud of that.

You’ve even managed to hold your own
against cyclists without handicaps, and
that’s a level higher.

Participation in a professional race of
“healthy” athletes is maybe the most impor-
tant for me. In recent years, such rac-
es make up roughly 90 percent of all my
events. I practically race with the handi-
capped only in the main events of the year,
such as the world championships or the Par-
alympic Games. I do the rest with leading
professionals all over the world. That fulfils
me the most. It's excellent advertising not
only for me, but also for all of handicapped
sport. Of course I don’t win. My handicap
is too big for that. But the simple fact that
I can compete in a difficult race side by side
with a stage winner of the Tour de France
or a professional world champion gives me
great self-confidence. For me it's the peak of
sporting effort, an absolute refutation of the
handicap. I can spread the positive news
that “it simply can be done” even better.

Sure. That makes sense.

Of course, if what I do and how I do it helps
someone as an example in a difficult life
situation, my activities still make sense.
For the same reason I wrote an autobiog-
raphy entitled Frajer (Hot Shot) and for the
same reason I'm involved in several volun-
teer projects. A lot of people have helped
me in my life, and now I'm trying to give at
least a little of that back.

Sooner or later, every sportsman has to
say farewell to his career. What are your
plans for afterwards? Will you remain in
sports as an official or a coach?

So far I can't even guess what I'm going to
do when I decide someday to end my rac-
ing career. Nevertheless, I'm not worried.
I'll find something to do. I can go back to my
original profession and be a specialist pro-
ducing prostheses, or I can find something
to do in the sporting world. But today I know
for sure that I'll want to do my work just like
Iride a bike, that is the best way I can.

Na to je mutj handicap ptili§ velky. Ale sa-
motny fakt, ze dokazu absolvovat ndroény za-
vod po boku vitézti etap na Tour de France ¢i
profesionalnich mistrti svéta, mi dava obrov-
ské sebevédomi. Je to pro mé vrchol sportov-
niho snazeni, absolutni popteni handicapu.
Miizu jesté lip $itit mezi lidmi svou pozitivni
zpravuy, ,Ze to prosté jde*!

Jisté. Tohle md smysl.

No samoziejmé. Pokud to, co délam a jak to
délam, nékomu pomuZe jako ptiklad v tézké
zivotni situaci, maji moje aktivity poirad
smysl. Ze stejného divodu jsem loni napsal
svou autobiografickou knihu ,Frajer®, ze stej-
ného diivodu se angazuji v nékolika dobro¢in-
nych projektech. V zivoté mi spousta lidi po-
mohla, nyni se to snaZim aspoii trochu vratit.

Loucéeni s kariérou ¢ekd drive ¢i pozdéji
kaZdého sportovce. Co pldnujete potom?
Zistanete u sportu jako funkciondr nebo
trenér?

Zatim nedokazu ani odhadnout, co budu dé-
lat, aZ se jednou rozhodnu ukongéit zadvodni
kariéru. Nicméné se nebojim, Ze si nenajdu
uplatnéni. Mtzu se vratit ke své puvodni
profesi a byt opét specialistou na vyrobu

protéz nebo si najdu uplatnéni nékde ve
sportovnim svété... UZ dnes ale vim jisté, Ze
budu chtit délat svou préci tak, jak jezdim
na kole. Tedy nejlip, jak to jde.

Pojdme od cyklistiky k rodiné. Jak viibec
Zijete, kdyZ nezdvodite nebo se zrovna
na zdvod nepripravujete?

Moje manZelka je zarovenl mou manazer-
kou. Je to obrovské $tésti, protoze si neumim
predstavit byt cely rok na zavodech a sou-
stiedénich a vidét se tfeba jen mésic v roce.
K veskeré préci, kterou déla pro mé, si jesté
udrzela svou kapelu. Soila je totiz zpévacka.
Musi to byt obrovsky naro¢né zvladat oboji
- svét cyklistiky i koncerty a nahravani. Ja
ji za to obdivuju a jsem ji nesmirné vdécny.
Mame néadherny vztah, diky kterému jsme
oba v zivoté $tastni.

Co pldnujete do budoucna? A mdte viibec
néjakd nesplnénd pidni ?

Mam plény, cile i sny. Snem je start na Tour
de France, i kdyZ vim, Ze je neuskutec¢nitelny.
Cilem je udrzet se ve svétové $picce az do Pa-
ralympijskych her v Londyné 2012. A jak toho
dosdhnout? Délat vSechno jako dosud - sna-

Zit se byt nejlepsi! [ J

PARALYMPIC SPORTS / PARALYMPIJSKY SPORT

Let’s move from cycling to your family.
What is your life really like when you're
not racing or training?

My wife is also my manager. That's a very
fortunate thing, because I couldn’t imag-
ine being in races and training camps
year-round and seeing my partner only,
say, one month out of the year. Even with
all the work she does for me, she can still
perform with her band - Soila is a singer.
It must be hugely difficult to manage both
- the world of cycling as well as concerts
and recordings. I admire her for that and
I'm immensely grateful. We have a beauti-
ful relationship, and thanks to that we're
both happy in our lives.

What are you planning for the future?
Do you have any unfulfilled wishes?

I have plans, goals and dreams. My dream
is to race in the Tour de France, even if
I know that’s unfeasible. The goal is to
stay among the best in the world until the
London Olympics in 2012. And how will
I achieve that? I'll keep doing the same
thing - trying to be the best! ([ J
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Clovék by mél stat nohama
na zemi/ One Should Put
Both Feet on the Ground

Ing. Pavel Sprachal, feditel odboru
intermodalni pfepravy a logistickych sluzeb
Pavel §précha|, director for intermodal

transport and logistics

TEXT / TEXT BY OLGA BRETTOVA FOTO / PHOTO BY ARCHIV AUTORKY / AUTHOR'S, ARCHIVE

rozlehlych prostorach prekladi$té nabi-

tého obiimi kontejnery se ing. Pavel
Sprachal pohybuje s jistotou a prehledem,
jako elitni detektiv v americkém filmu. A je
vidét, Ze ho prace bavi.

Pred dvéma lety jste Fekl, Ze Ceské drdhy
maji z minulosti ve spoleé¢nosti zakorenény
punc prebujelé administrativy, sloZitych
organizacnich vazeb, fadu specidlnich
benefitii pro zaméstnance a ve srovndni se
silni¢nimi dopravci jen mdlo zretelnou sna-
hu plnit prdni a poZadavky téch nejndroc-
néjsich zdkazniki. Jak to vidite dnes?

Tady je obrovskd zména. Hlavné proto, Ze
vzniklo CD Cargo, které je zamétené pouze
na nékladni dopravu. Organizaéni struktura
je uplné o nécem jiném, neZ pred lety, je na-
prosto prtihlednd. €D Cargo je postavena
jako klasicka standardni spole¢nost s typic-
kymi zdkladnimi atributy. A hlavné, je za-
métend jen na néakladni dopravuy, s jednim
z hlavnich cildi rozvoj intermodéalni ptepravy.
Pravé v této oblasti jsme udélali velky posun.
Kdyz to teknu jednoduse, tak intermoddlni,
chcete-li kombinovand doprava je jedina
cesta jak spolupracovat se silni¢ni dopravou
a to obrovské mnozstvi kamiont ptesunout
alespoi z ¢4sti na Zeleznici. A jestli si nékdo
mysli, Ze to zméni tvrdou direktivou, tak se
myli, v nasich zemich to moZné neni. Pted-
volebni politické stimuly nékterych politikti
byly az smésné. Samoziejme, Ze je to i moje
ptani, délam na tom pomalu kazdy den, ale
vim, jaka je realita. Rozhodnout direktivné
od politického stolu je nesmysl. Clovék musi
stat nohama na zemi.
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n the vast spaces of a tranship hub packed

with giant containers, Pavel Spréachal
moves with the ease and authority of an
elite detective from an American film. And
he clearly enjoys his work.

You said two years ago that Czech Rail-
ways had inherited from the past too
much red tape, a complex organisational
structure, too many special employee ben-
efits and, compared with road hauliers, a
rather nonchalant approach to pleasing
the discerning customer. Has there been
any change?

It is an enormous change, largely because of
the establishment of CD Cargo, a company
specialising in freight transport. The organ-
isational structure has completely changed
over the years and is now totally transpar-
ent. CD Cargo was conceived as a standard
company with typical core attributes. It
focuses solely on freight transport, which
involves strong ties to road transport. In this
sense our cooperation with truckers has
markedly improved. Briefly stated, inter-
modal, or if you will, combined transport
is the only way to interact with road hau-
liers and transfer at least some of the truck-
ing to rail. Anyone who thinks such change
will come on command is wrong; it wouldn't
work in this country. Some of the pre-elec-
tion political efforts were almost ridiculous.
Of course I'd like to see that changed, I'm
working on it day and night, but I recognise
reality. Issuing orders from behind a politi-
cal podium makes no sense. One should put
both feet on the ground.

Well, it can be done...

I know it works in Austria and Switzerland,
where they said no trucks, period. But that’s
really quite exceptional. Their environmental
awareness has been honed for generations.

What does it take to move freight from
lorries to trains?

The present and the future lie in a combina-
tion of road and rail, with special containers
compatible with lorries as well as carriages.
Some of the new smart trailers you can see
on the motorway are almost indistinguish-
able from the classical juggernauts, but they
are designed for rail transport. The trailer is
simply loaded onto a special carriage, and
that’s the best way. Then there is the RoLa
service that loads whole trucks onto carriag-
es; that’s too expensive for us; I believe only
the Germans use it.

The volumes of combined haulage have
increased over the years. You reported

a 21 percent increase in the first half of
2007. What'’s the situation now? What
are you doing to mitigate the impact of
the crisis?

Well, 2007 was a fantastic year, quite out
of the ordinary. We implemented new tech-
nologies and the increase was from three to
five trains per day. Last year we also record-
ed growth, but we experienced a slump in
the fourth quarter, which is still persist-
ing. Unlike other companies, however, we
are still in the black. We chose the path of
least resistance for mitigating slumping
sales. We are cutting costs and consistently

Ale nékde to jde...

Vim, Ze v Rakousku a Svycarsku to funguje,
tam rekli stop kamiontm a tecka. Ale to je
skute¢nd vyjimka. Je to ddno ekologickym
my$lenim, které se péstuje po generace.

My se snazime nasi zdkazniktim vycha-
zet maximalneé vsttic, ale strategicky musim
Fict, Ze tém nejndro¢néjsi vyhovét neumime,
ted myslim pievézt balicek z Ameriky do Ko-
téhtlek. Takovy servis v nasich podminkach
neni mozny a to uz bychom suplovali praci
nékoho jiného.

Co se specidlnich benefita tyka, tak ty
jsme neopustili, protoZe je to velmi dobra
motivace pro nase zameéstnance.

Jaké jsou tedy moznosti prevddét kamio-
ny po Zeleznici?

v kombinaci silnice se Zeleznici, ta je mozna
diky specidlnim kontejnertim nebo jinym
jednotkam, které l1ze ptizptsobit auttim i va-
gontim. UZ dnes mtiZete vidét na délnicich
dlimyslné navésy, pro laika téméf k nero-
zeznani od tirdkd, které jsou piimo ptizpl-
sobené na piepravu po Zeleznici. Navés se
jednoduse usadi na specidlni vagon a to je
ta idedlni cesta. A v neposledni fadé je tady
takzvand Rola, kdy cely kamion prosté viede
na vlak. Ale to je systém, ktery je bohuzel
velmi drahy, a pouzivaji ho jen v Némecku,
Rakousku a Svycarsku.

Objem kombinované dopravy v priibé-

hu poslednich let rostl. V roce 2007 jste
za proni pololeti dokonce zaznamenali
ndriist 21 procent. Jak jste na tom dnes

a podnikli jste néco, aby dopad krize byl
co nejmirnéjsi?

Tak to byl fantasticky rok, zcela vyjimecny.
Povedlo se zavést nékolik novych produktt
a u stavajicich jsme navysili frekvenci od-
jezdd, tydné jsme vypravovali vice nez 225
kontejnerovych vlakt. Loni jsme také meéli
ndrust, ale ve ¢tvrtém kvartdlu jsme uz za-
znamenali jisty propad, ktery samozrejmé
pokracuje, ovéem oproti jinym komoditdm
je pokles nejmensi. Situaci se snazime fe-
it individuédlné s kazdym zakaznikem, co
je dobré pro jednoho neplati u druhého, uni-
verzalni recept neexistuje. Samoziejmé se
snazime i uvniti firmy sniZovat naklady, pte-
devs$im v provozni oblasti.

DrZzite se stdle vaseho hesla-vyhovét
podminkdm vybérovych izeni svych
odbératelii?

Dnes$ni situace je uplneé jinéd a my ji dikladné
mapujeme. Na jedné strané jsou zabé&hnuté
produkty, které se snazime spole¢né se zé-
kazniky ddle zlep$ovat a na druhé strané jsou
nové produkty. Pravda je takova, Ze tteba pted

T

|

dvéma lety jsme zakaznika i odmitli, protoze
jsme jeho pozadavkiim nedokdzali vyhovét,
ale dnes velmi diikkladné hleddme nové cesty,
snazime se hledat v8echny moznosti, jak to
udélat. Nebereme nic na lehkou véahu, i kdyz
tusime, Ze vybérové rizeni mtze byt odloZeno.
Samoziejmé, Ze mame i projekty, na kterych
pracujeme tydny, provéfujeme vSechny moz-
nosti, sestavujeme nejoptimalnéjsi nabidku,
ale nakonec je projekt zrusen, protoze vyroba
produktt byla vlivem soucasné hospodaiské
krize zruSena nebo utlumena. Vyrobni nejis-
tota nyni panuje po celé Evropé a my s tim bo-
huZel nic neudélame.

Jednim z nejzajimavéjsich projektt, na
kterém jsme loni pracovali a dovedli ho do

INTRODUCING / PREDSTAVUJEME

looking for tailor-made solutions, because
what suits one customer may not be good
for another. We must be flexible in dealing
with customers. There are other solutions
as well, which I cannot influence as they are
beyond my responsibility. But I notify my
colleagues about consignments so they can
adapt in time and do what needs to be done.

Do you still stand by your resolve to

meet your customers’ requirements?

The situation is completely changed today
and we are monitoring it carefully. On the
one hand, there are existing customers with
their problems; on the other hand we have
new customers with new requirements. We
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realizace, hrdé rikdm my, ale partnert bylo
vic, byla pteprava pocitacovych komponentti
v kontejnerech po Zeleznici z Ciny, pies Rus-
kou Sibit, Bélorusko, Polsko az do Ceské re-
publiky, bylo to tusim 11 000 km. A podobnych
zakazek by mohlo byt vic. Jsem optimistou.

Prdl byste si ve vasi prdci néco zménit?

To ani ne, ale zavedl bych povinné kurzy ko-
munikace, vnitini komunikace, protoZe nej-
horsi je, kdyz se nedomluvi lidé, kteti spolu
pracuji. Chybi prosté brainstorming, hezky
¢esky provétrat napady. ProtoZe neni nic hor-
§tho, nez kdyz se ¢lovék sam zavte v kance-
l1ari a pokousi se néco vymyslet. Pak se stava,
Ze 1 dobré napady skon¢i ve spodnim Supliku.

Vim, Ze jste velmi vytiZen. Zbyvd vdm

¢as na osobni Zivot? Jaké mdte napriklad
konicky?

Tak to je ted Editka, nase dvouletd dcera. Ta
mi s jistotou vyplni kaZdou volnou chvilku.
Kdyz se narodila, mij Zivot dostal tiplné novy
rozmér. Kazdy den s ni objevuji néco nového.
Ale jinak rad jezdim na kole a je$té radéji
chodim po horéach. Vysokohorska turistika,
to je pro mé adrenalin a dokonald relaxace.
Bude to asi tim, Ze jsem se v podhuti Krkono$
narodil. No a v zimé samoziejmé s manzelkou
lyze. Musim se ptiznat, Ze mé takové sporty
jako je golf zatim nechytly. Hlavnim sportem
ale ztistava nase Editka, ta nas iplné pohltila.
Také jsem rad cestoval, protoZe mé zajima ar-
chitektura a historie, ale to je dnes také na
vedlejsi koleji. [
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are trying to please both camps. We must for-
mulate conditions that would suit all par-
ties involved. True, two years ago we would
reject a customer if his conditions were
unsuitable; now it's more difficult to reject
and we are exploring all options. We cannot
make light of anything, even if we suspect
a tender might be postponed. That's why
we also check new contacts lest our endea-
vour should come to nothing.We have prob-
lems with regular buyers; we spend weeks
trying to offer the most acceptable condi-
tions, and then the deal is called off because
certain production may have been discon-
tinued. This is frustrating. But insecurity
reigns all over Europe and there’s little we
can do about it. We can claim to have oper-
ated the longest route. We - I proudly say we
but there were several partners - have deliv-
ered components from China across Siberia
and Poland to the Czech Republic, totalling
11,000 kilometres, I believe. There could be
more such orders.

Would you like to change anything about
your work?

Not really, but I would introduce compulso-
ry internal communication training courses
because it’s bad if people who work together
can't see eye to eye. We need proper brain-
storming sessions to air ideas. Nothing could
be worse for you than locking yourself up in
your office and trying to come up with ideas.
Then even the brightest ideas may end up in
the bottom drawer.

I know you are very busy. Do you still
find time for your personal life?

What are your hobbies?

Now it's our two-year-old daughter, Edita.
She finds it easy to fill every spare minute
of my life. With her birth, my life acquired a
brand new dimension. Every day I discover
something new about her. Otherwise, I like
cycling and hiking. High-altitude trekking
is my adrenalin sport. Anyway, I was born at
the foot of the Krkono$e mountains. In win-
ter, my wife and I love skiing. I must admit
I have yet to succumb to the charms of, say,
playing golf. But Edita is my chief sport, she
practically engulfed us. I used to travel a lot,
I'm interested in architecture and history,
but I have had to sidetrack this pastime.

Everyone has their Room 101 and would
rather swallow the key. Have you been to
Room 1017 If so, would you open its door
for us, just a crack?

Sometimes I think of that, like when I see
people on TV who completely expose them-
selves to you. I've been asking myself, have I
been to Room 101? I have. There's my dad in
there, who left us when I most needed him.
I was entering an awkward age and was not
taking it lightly. We stayed alone with mum
and I was a bundle of emotions. I don't like to
talk about it. I don’t know what would have
happened if I hadn'’t enrolled in a transport
school in Ceska Ttebova. That school gave me
direction; I boarded that imaginary train that
has carried me to where I am today. (]

Ing. Pavel Sprachal

se narodil v roce 1970. Vystudoval Stfedni pri-
myslovou 3kolu Zelezni¢ni v Ceské Trebové, obor
Doprava a pfreprava, nasledovala Vysoka Skola
dopravy a spojd v Ziling, obor Provoz a ekono-
mika Zelezni¢ni dopravy. Zacinal ve spolecnosti
Ford Charouz, dale pracoval v Bohemiakombi,
pozdéji u Ceskych drah a nyni je Feditelem inter-
modalni pfepravy a logistickych sluzeb

CD Cargo, a.s. Soucasné je clenem pfedstaven-
stva Raillex, a.s., CD — DUSS Terminal, a.s.,

a CD Logistics, a.s. Zije v Praze, je Zenaty a ma
dvouletou dcerku Editku.

Pavel Sprachal

Bornin 1970, he studied transport at the
Railway Technical Secondary School in Ceska
Trebova, and the operations and economics of
rail transport at the College of Transport and
Communications in Zilina. He started his profes-
sional career in Ford Charouz. Having been an
employee of Bohemiakombi and Czech Railways,
he is currently director for intermodal trans-
port and logistics at CD Cargo. He is also a board
member at Raillex, CD DUSS Terminal and

CD Logistics. He lives in Prague, is married and
has a two-year-old daughter, Edita.

CD Cargo predstavilo zpravu
BOZP odbordm / Unions Hear
CD Cargo Work Safety Report

FOTO /PHOTO BY © TOMAS MIKULE

Na pravidelné poradé vedeni CD Cargo s od-
borovymi centralami byla piedstavena prvni
vyro¢ni zprdva o bezpecnosti a ochrané
zdravi pti praci (BOZP) spoleé¢nosti CD Cargo,
a.s., za rok 2008.

Kazdy meésic spole¢né usedaji k jedna-
cimu stolu zastupci zaméstnavatele a od-
borovych central. CD Cargo na pravidelné
schtizce, kterd se konala 20. kvétna 2009,
mimo jiné prezentovalo prvni vyroé¢ni
zpravu o BOZP a vyvoji pracovni urazovosti
v CD Cargo za rok 2008. Zprava BOZP byla
schvéilena predstavenstvem CD Cargo dne
29. dubna 2009 a informuje o stavu urazo-
vosti a ochrané zdravi, kontrolni ¢innosti, za-
vadach v oblasti BOZP.

Zastupci odborovych central jsou pri-
bézné informovani o aktualnim stavu hospo-
dateni CD Cargo, které je nadale ovliviiovano
poklesem poptéavky po prepravé v souvislosti
s hospodatskou recesi. V ndvaznosti na jiz
uzaviené dohody v rdmci 1. zmény Podnikové
kolektivni smlouvy (PKS) CD Cargo pro rok
2009 bude vedeni spoleénosti pripravovat
dalsi protikrizova opatfeni, diky kterym by
mél byt zajistén jeji hospodarny chod a mi-
nimalizovany dopady recese na firmu a jeji
zaméstnance. Zastupci vedeni zaroveil ujis-
tili zdcastnéné predstavitele odbort, Ze tato
opatteni budou nadéale projednavana v sou-
ladu se zdsadami socialniho dialogu. @

At a regular conference with trade unions,
the CD Cargo management presented the
company's first annual report on occupa-
tional safety and health protection (OSHA)
for 2008.

The employer and union officials meet
for talks every month. At the meeting on
20 May 2009, CD Cargo presented its first
OSHA report on industrial accidents in 2008.
Passed by the CD Cargo board of directors on
29 April 2009, the report maps the injury
rate, health protection measures, inspection
activities and OSHA-related irregularities.

Trade union officials are kept up to date
on CD Cargo’s performance figures, which
continue to be affected by slumping demand
for haulage due to the economic recession.
In compliance with the agreements signed
under the first amendment to the 2009 Cor-
porate Collective Agreement, the CD Cargo
management will prepare further anti-cri-
sis measures designed to ensure economi-
cal operation and minimise the impact of
the recession on the company and its staff.
Management assured union officials of their
commitment to discuss these measures fur-
ther in accordance with the principles of
social dialogue. (]
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Preventivni viak

Za mladymi lidmi vyjel ve spolupraci s CD Cargo
Preventivni vlak s nacvikem prvni pomoci.
Nehody na prejezdech, trazy elektrickym prou-
dem z troleje o napéti az 25 000 voltd nebo
zachyceni clovéka vlakem na Siré trati i pfimo

v Zelezni¢ni stanici. PFi téchto nestéstich stale
umiraji zbytecné lidé a statistiky hovori jedno-
znacné: velmi rizikovou skupinou jsou mladi

ve véku od 13 do 19 let.

,Preventivni vlak je postaven na netradic-

nim zptsobu komunikace s mladymi lidmi.
Nechceme fikat:"to nedélej, to nesmis", ale
pfimo ukazat v prostredi zeleznice, jak mize
Clovék skoncit, kdyZ si neda pozor. Je to velmi
Gcinné," fika koordinator projektu za CD Ondfej
Kubala. Navstéva ve vlaku je na 90 minut a vlak
je slozen z Kinovozu se sestfihem kratkych filmd
s redlnymi zabéry nasledkl zeleznicnich nestésti,
kdyz vlak prejede ¢lovéka, kdyZ automobil vjede
na prejezdu pfimo pod vlak. Dale z Diskusniho
vozu, kde je mozné hovofit s draznimi vyset-
fovateli a policisty, ktefi znaji uvedené situace
navlastni kzi. A kone¢né je zde V(z pro nacvik
prvni pomoci s tréninkem zakladd prvni pomoci
v terénu pod vedenim zkuSenych zachranard.
,Pokud se nam diky Preventivnimu vlaku povede
varovat mladé lidi pred zbyte¢nym hazardem,

a zachranime tak tfeba jen jeden lidsky Zivot,
ma tato akce smysl. To, Ze se nic nestalo, se sice
nikdy nedovim, ale pevné v to véfim,"

fika Robert Drozda, inspektor CD Cargo.

Prevention Train

Run in cooperation with CD Cargo, Prevention
Train teaches young people the basics of medical
first aid.

Railway crossing accidents, injuries due to
contact with high-voltage trolley wires (up to
25,000 volts) and collisions with trains on the
tracks or at train stations kill many people and
the statistics are grim, indicating that young
people aged between 13 and 19 are a significant
risk group.

“Prevention Train is an unconventional way of
interacting with young people. We don't want
tojust tell them, you must not do this or that,
but we want to show them what happens on the
tracks and what could happen if they are care-
less. And it works,” says Ondfej Kubala, the proj-
ect’s coordinator from Czech Railways.

Visitors spend 90 minutes on a train comprising
a cinema carriage, where edited real-life footage
shows the tragic results of railway accidents,
including bodies and cars crushed by a train ata
crossing; a discussion carriage where visitors can
talk to railway investigators and police officers
with first-hand experience in such situations;
and a first-aid carriage, where life-saving tech-
niques are taught by seasoned rescue workers.
“If Prevention Train can help us warn young peo-
ple about unnecessary hazards and save at least
a single life, this project will definitely be worth
it. I will never know that a potential accident has
not happened, but | strongly believe in this idea,’
says CD Cargo inspector Robert Drozda.
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Rychle je ted za tfi roky /

‘Fast’ Now Means

IN Three Years

Narodni koordinator pro prijeti eura Oldfich Dédek

o vyhlidkach prijeti spole€né mény a také o jeji roli v krizi.
National coordinator for euro adoption Oldfich Dédek
discusses the outlook for adopting the currency and its

role during the crunch.

TEXT / TEXT BY ZBYNEK FIALA FOTO / PHOTO BY DANIELA MATEJKOVA, PROFIMEDIA

Napred - jak Vdm mdm rikat? Pane
ndrodni koordindtore? Ameri¢ané by to
asi zkrdtili na Mr. Co. Nebo je lepsi

pan Euro?

Pan Euro, to je takové lidovéjsi. Ale na mi-
nisterstvu mi rikaji pane docente.

Tak se tedy, pane docente, pustme

do proniho problému. Debata o euru se
pohybuje v krajnostech. Jesté pied néko-
lika mésici se zddlo, Ze u nds souperi dva
ndzorové proudy, a sice zda euro pievzit
rychleji, nebo viibec.

Mné osobné se debata ,rychle, nebo pomalu“
ptili$ nezamlouvd, protoze mezi rozhodnu-
tim o zavedeni eura a jeho praktickou rea-
lizaci uplynou tti roky. To znamena, Ze kdyz
dnes hovorime o zavedeni eura, tak musime
mit na zteteli, Ze leto$ni rozhodnuti by zna-
menalo zavést euro za¢atkem roku 2013. Je
tohle rychlé zavedeni eura? Uvedenda dis-
kuse je navic zavadéjici, protoze kdyz rek-
neme, Ze euro zavedeme rychle, tak se de-
bata spontdnné sto¢i na to, jak bychom na
tom byli, kdybychom méli euro dnes. Tteba
Slovaci uz ho maji, tak jaké by to bylo, kdy-
bychom je méli i my. Ale to je pseudopro-
blém. Dnes nevstupujeme do eura. Dnes je
to rozhodovéani o tom, zda vstoupit do eu-
rozény za t¥i roky. Probiha tedy nes$tastna
diskuse, kterd vyvolava asociace - dneska
obétovat korunu, dneska vstoupit do eu-
rozény, dneska fes$it néjaké pseudopro-
blémy, které neexistuji... Bavme se o tom,
zda chceme euro v roce 2013, nebo zda je
chceme pozdéji.
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Jestlize vsak rekneme, Ze chceme euro

v roce 2013, tak se musime rychle roz-
hodnout, zda budeme schopni korunu
udrzet po dva roky v tizkém kurzovém
pdsmu. Jingmi slovy, zda zvlddneme test
systémem ERM II. Co nds cekd, bude jesté
krize? BliZi se okamZik, kdy bude treba
zndt odpovéd, jinak bude dalsi rok pryc.
Ano, vstoupit za tfi roky znamend se dnes
rychle rozhodnout. Kdyz si to promitneme
do ¢asové osy, tak rozhodnuti o vstupu do
ERM II by meélo padnout nejpozdéji v polo-
viné ptistiho roku. TakZe na to mame jesté
rok. To znamend, Ze kdyby podle téch pu-
vodnich pfedstav na za¢atku listopadu vlada
rozhodla o datu zavedeni eura, a tedy, Ze
pristi rok vstoupime do ERM II, tak by ten
zacatek roku 2013 byl jesté dosazitelny.

Tohle asi mél na mysli Mezindrodni
ménovy fond, kdyz neddvno doporucil,
aby nové ¢lenské zemé mély k euru
jednodussi a kratsi cestu.

To nepovaZzuji za redlnou alternativu mini-
malné ze dvou diivodt. Hlavni dtivod spociva
v tom, Ze vstupni podminky jsou stanoveny
v Maastrichtské smlouvé. Evropska unie je
postavena na dodrzovani téchto smluv. Jaka-
koliv zkratka do eurozony by tedy znamenala
otevtit tyto smlouvy a dohodnout se na néja-
kém kompromisu. To je otdzka pravni. A pak
je tu otazka ekonomickd, a sice, zda silové
rovnice v Unii jsou nastaveny takovym smé-
rem, aby vychéazely vstfic témto novym ze-
mim. A tady jsem presvédéen, Ze velejné
minéni v Némecku, Holandsku a nékterych

First of all - how should I address you?
Mr National Coordinator?

The Americans would probably
abbreviate it to Mr Co. Or do you

prefer Mr Euro?

Mr Euro, that sounds more popular. But at
the ministry, they call me docent.

So, Docent, let’s start with the first
issue. The debate around euro has moved
from one extreme to another. Several
months ago it seemed that two opinions
were competing in the Czech Republic,
namely whether to adopt the euro quick-
ly or not at all.

I personally do not like the fast or slow
debate very much because three years will
pass between the decision to adopt the euro
and its actual implementation. Thus, when
we speak about euro adoption today we
should realise that if we decide this year, we
won't adopt the euro until the beginning of
2013. Is this fast euro adoption? Moreover,
the debate is misleading because if we say
we will adopt euro quickly, the next ques-
tion is where we would be if we already had
the euro today. The Slovaks already have it,
for instance, so what would it be like if we
had it too? But this is a pseudo-issue. We
are not entering the eurozone; we are decid-
ing whether to join in three years’ time. So
the ongoing debate is rather unfortunate as
some people feel the question is whether to
give up the crown today, whether to join the
eurozone today, and whether to deal with
certain pseudo-issues today which do not

dalsich zemich uré¢ité neni naklonéno pted-
stavé, Ze je tieba pristupové podminky néjak
zmekeit, a umoznit tak vstup i novym zemim.
Spi$ tam pievlada obava, Ze nékteré z téchto
novych zemi si nedokéZou dat do poradku
svoje vlastni finance, jako teba Madarsko,
pobaltské republiky. A v této situaci naservi-
rovat némeckym voli¢tm, Ze kvili témto ne-
zodpovédnym vladam musime zmék¢it maas-
trichtské podminky, to by bylo absurdni.
Proto bych tuto cestu skute¢né nevidél jako
nosnou a ur¢ité bych se smitil s tim, Zze Maas-
trichtskd smlouva nebude oteviend a maas-
trichtské kritéria ztistanou nezménénd. Spi-
8e je treba hledat interpreta¢ni pruZnost
v téchto kritériich, a jak se ukazuje, ona zde
je. Ta kritéria nejsou strnulé. Klasickym pii-
kladem je Slovensko, kdy ta kritéria umoz-
nila vstoupit do eurozény jedné z nejrychleji
rostoucich ekonomik. Bylo to naprosto v roz-
poru s nékterymi ptivodnimi ptedstavami, Ze
takova ekonomika je potencidlné nestabilni
a zejména, Ze jeji cenova stabilita je neudrzi-
telnd. Dnes toho rozhodnuti nikdo nelituje.

Podobné se predtim prorokovala infla¢ni
exploze Slovinsku.

exist. Let’s talk about whether we want the
euro in 2013 or later.

But if we say we want the euro in 2013,
we should quickly decide whether we will
be able to keep the crown in the narrow
exchange rate range for two years. In oth-
er words, whether we will pass the ERM

II test. What lies ahead for us? Will the
crunch still be around? The moment when
we should know the answer is approach-
ing; otherwise another year will be gone.
Yes, to enter in three years’ time means to
decide quickly today. The decision to enter
the ERM II should then be adopted no later
than in the middle of next year. So we still
have one year to do it. This means that if
the government, as recently suggested, sets
the euro adoption date at the beginning of
November and consequently decides that
we will enter ERM II next year, the begin-
ning of 2013 is still feasible.

This is probably what the IMF referred to
when it recently recommended that new
EU member states should have a simpler
and shorter path to the euro.

ECONOMY / EKONOMIKA

I don'’t see this as a realistic alternative, for
at least two reasons: First, the entry condi-
tions were set out in the Maastricht Treaty.
The EU is based on adherence to these trea-
ties. Any shortcuts to the eurozone would
mean re-opening these treaties and negoti-
ating some kind of a compromise. This is a
legal issue.

And then there is an economic issue,
whether power-sharing formulas in the EU
are set so as to accommodate the new coun-
tries. I'm convinced that public opinion in
Germany, the Netherlands and certain oth-
er countries is definitely not favourably
disposed toward the idea that entry condi-
tions should be eased in order to facilitate
the entry of new countries. Rather, fears
prevail that some of these new members,
such as Hungary or the Baltic states, will
not be able to streamline their finances. It
would be absurd to say to German voters
that because of these governments’ irre-
sponsibility we need to relax the Maastricht
criteria. That's why I don't see this path as
feasible. One should accept that the Maas-
tricht Treaty will not be re-opened and that
its requirements will remain unchanged.
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A Slovinsko s ¢erstvym eurem pak mélo
lika se starou korunou. Dnes uZ si ve Slovin-
sku na tyto ptedpovédi nikdo nevzpomene.

Proti stdvajici konstrukci infla¢niho kri-
téria je spousta vyhrad, protoZe mérit-
kem jsou tri zemé majici nejniZsi inflaci

z celé eurozony. A ted si predstavme, Ze
tri zemé uvdznou v deflaéni pasti, kdy
padajici ekonomika strhdvd ceny dolit

a padajici ceny jesté zhorsuji celkovou
situaci. Mdme se do té diry zritit za nimi,
abychom dostali prdvo na euro?

Tak to po nas nastésti nikdo nechce. Infla¢ni
kritérium hovoti o cenovych prirtstcich, takze
padajici ceny - zemé v deflaci - se nepoditaji.

A pak tu mdme kritéria rozpoctovych
schodkii a vlddnich dluhii. V Evropé pie-
vlddd ndzor, Ze bychom méli byt opatr-
ni s vefejnymi vydaji, zatimco v Ameri-
ce vidi riziko v tom, Ze by vldda vydala
na boj proti krizi mdlo. Co si vybrat?

To uZ je otazka, kterd jde trochu nad ramec
eura. Odpovim na ni, ale napied pro mne,
jako pro pana Euro, otdzka zni - mtZe za to
euro? Myslim, Ze je to pfesné naopak. Fakt,
Ze spoletnd ména existuje, odstranil dalsi
mozny obrovsky problém, ktery by zde byl,
kdyby se krize odehravala v prosttedi na-
rodnich mén. Kdyby finanéni trhy reago-
valy panicky na zpravy o propadu pramys-
lové produkce v Némecku a prelévaly ma-
sivné zdroje do Francie. Kdyby praskla bub-
lina aktiv ve Spanélsku spustila obrovskou
kurzovou krizi. To neexistuje, tohle uz ne-
znéme. Kdyby to existovalo, byl by ten pro-
blém mnohondasobné horsi. Tato mys$lenka
neustdle zazniva na nejriznéjsich konferen-
cich, které se v sout¢asné dobé potadaji k de-
satému vyrodi eura. A z existence eura tak
vlastné profitujeme i my, protoZe jsme velmi
zavisli na hospodéarské situaci v eurozoné.

A co reknete k hospoddrskym politikdm?
Situace je bezprecedentni, neni pamétnika,
ktery by znal recept. Na jedné strané vidime
keynesianské pristupy, rikaji, Ze pokud né-
jak nezatfeseme tou agregatni poptavkou,
pokud v lidech nevyvoldme zdjem o utra-
ceni, bude se ekonomika nadéle propadat
do deprese. Jini ekonomové jdou na to spise
skrze stranu nabidky, snizovani dani, zvy$o-
vani konkurenceschopnosti. Asi je tfeba hle-
dat néjaky vyvazeny mix. S4m také recept
neznam, ale osobné spise inklinuji k tomu
keynesidnstvi. Pokud se nepodati povzbu-
dit zejména domaci poptavku, kterd je nej-
vét$im tahounem spotiteby, bude ndm malo
platnd efektivni a levna vyroba, kdyz to ni-
kdo nebude kupovat. o
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Doc. Ing. OldFich Dédek, CSc.
(1953) je narodnim koordinatorem CR

pro pfijeti eura na Ministerstvu financi.
Vystudoval ekonomii na Vysoké skole ekono-
mické v Praze, pGsobil v Ekonomickém Usta-
vu CSAV, byl viceguvernérem Ceské narodni
banky a uc¢i makroekonomii na Fakulté social-
nich véd Karlovy univerzity.

Oldfich Dédek (1953)

is the Czech national coordinator for euro
adoption at the Czech Ministry of Finance.
With a degree in economics from the
University of Economics in Prague, he worked
at the Economic Institute of the Academy of
Sciences and later was a deputy governor of
the Czech National Bank. He teaches macro-
economics at Charles University's Faculty of
Social Sciences.

We would do better looking for flexible
interpretations of the criteria because it has
become clear that there is some space. The
criteria are not completely rigid. A typical
example is Slovakia, which was allowed to
join despite being one of the fastest growing
economies. This was absolutely inconsis-
tent with the original notions that such an
economy is potentially unstable and in par-
ticular that its price stability is not sustain-
able. But nobody regrets the decision today.

Similarly, Slovenia had also been
predicted to undergo an inflationary
explosion.

And after adopting the euro, Slovenia had
lower inflation than the Czech Republic
with its old crown. Today, nobody even men-
tions such predictions in Slovenia anymore.

A number of objections have been raised
against the way the inflation criterion
was set up, in which the benchmark is
the three eurozone countries with the
lowest inflation. Let’s imagine that three
countries get stuck in a deflation trap
with a recession pulling down prices,
which further aggravates the overall
situation. Are we supposed to plunge
into this abyss after them in order to be
eligible for the euro?

Luckily, no one wants us to do this. The
inflation criterion reflects price growth so
falling prices - countries in deflation - are
not considered.

And then there are the budget deficit
and public debt criteria. Europe tends to
be careful about public expenses while in
the US, the fear is that the government
is spending too little to mitigate the cri-
sis. Which should we choose?

This question is outside the scope of the euro
debate. I will answer it, but before that let
me stress that for me, as Mr Euro, the ques-
tion is: Is the euro to blame for this? I think
the opposite is true. The fact that the com-
mon currency exists has removed another
potential issue which would surface had
the crisis struck in the context of differ-
ent national currencies. Financial markets
would have panicked on hearing news about
the fall of industrial production in Germany
and would have moved resources to France;
the burst of the asset bubble in Spain would
have released a major exchange rate crisis.
But this is no longer an issue. If it were, it
would have aggravated the crunch severe-
ly. This idea was quoted repeatedly at vari-
ous conferences held on the occasion of the
tenth anniversary of the euro. We also ben-
efit from the euro because we depend on the
economic situation in the eurozone.

And what can you say about those eco-
nomic policies?

The situation has no precedent; there is no
witness who remembers the formula. On
the one hand, we have Keynesians saying
that unless we shake aggregate demand
and encourage spending, the economy
will continue to fall into depression. Other
economists focus more on the supply side,
tax cuts and increasing competitiveness. It
is probably necessary to look for some bal-
anced compromise. I myself don’t know the
formula either but am personally inclined
more towards the Keynesian model. Unless
we succeed in boosting domestic demand,
which is the biggest consumption engine,
efficient and cheap production will be of no
use if no one buys it. o
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Aktivity EU na poli nakladni zeleznice /
EU Activities in Rail Freight Transport

TEXT / TEXT BY JIRT HAVLICEK, CESKE DRAHY FOTO / PHOTO BY ARCHIV / ARCHIVE

Nakladni Zelezni¢ni doprava je v hledacku Evropské
unie jiz od 80. let, a to predevsim z dlivod( své-

ho velice neuspokojivého vyvoje. Ve vétsiné zemi
jiz prakticky od 50. let minulého stoleti postup-

né dochazelo k poklesu podilu vykon( Zeleznice

v oblasti nakladni dopravy. Prvni skutenou akti-
vitou Evropské komise na tomto poli byl doku-
ment ,Strategie pro revitalizaci Zeleznic EU" z roku
1996. Ten byl nasledovan Bilou knihou z roku 2001
o dopravé do roku 2010 s mnoha velice ambici-
6znimi cily. Nastrojem k jejich dosazeni méla byt
implementace legislativnich opatfeni vydavanych
v tzv. baliccich. Prvni bali€ek z roku 2001 obsa-
hoval predevsim opatfeni k oddéleni Zelezni¢ni
dopravni cesty od vlastni Zelezni¢ni dopravy.

Toto opatreni je zakladem pro zvyseni konkuren-
ceschopnosti Zeleznice a v dUsledku zvyseni jejiho
podilu na trhu nakladni dopravy, resp. alespon
zastaveni jejiho poklesu.

S odstupem casu lze konstatovat, Ze situace se
zasadné v rliznych zemich lisi. Zatimco nékteré
zemé dosud prakticky liberalizaci Zeleznic nepro-
vedly, jinde se uskutecnila pouze castecné. Situace
na trhu nakladni dopravy se tak pro Zeleznici ve
vétsiné zemi prilis nezlepsila.

Zelezni¢ni nakladni koridory

Evropska komise vydala v prosinci 2008 navrh
regulace ,Zelezniéni nakladni koridory” na podporu
rozvoje zelezni¢ni nakladni dopravy. | kdyZ regula-
ce tohoto vyloZené trzniho segmentu je vzdy dis-
kutabilni, bylo tfeba se od samého pocatku aktiv-
né podilet na pfipominkovani navrhu. CD v ramci
skupiny okolo Spolecenstvi evropskych Zeleznic
(CER) spustily kampafi v(ci Parlamentu a Radg,
aby vysvétlily své nazory a postoje a dosahly jejich
zohlednéni v konecné podobé dokumentu. Kromé
vrcholnych predstaviteld CER se na kampani podi-
leli i zastupci €D, a.s., a CD Cargo, a.s., v Bruselu.
Dne 31. 3. 2009 doslo ke hlasovani o navrhu regu-
lace v ramci Vyboru pro dopravu a turistiku (TRAN)
Evropského parlamentu. Hlasovani dopadlo (spés-
né i zasluhou reportéra navrhu v ramci parlamen-
tu — Ceského europoslance Petra Duchonég, ktery
predlozil vyznamné kompromisni navrhy, zaloZzené
pravé na pripominkach skupiny €D a CER.

Silnice versus zZeleznice

Hlavnim dokumentem tykajicim se vztahu silnice/
Zeleznice a zpoplatnéni infrastruktury, ktery se
projednaval v EU v dobé ceského predsednictvi, je
revize direktivy ,Eurovignette". Tato direktiva je ve

své dosavadni podobé takfka bezzuba a nefesi nej-
palCivéjsi otazky disproporci mezi zpoplatnénim
silni¢ni a Zelezni¢ni infrastruktury. Prvnim krokem
kupFedu je pravé zminéna revize, ktera alespon
naznacuje smér ¢lenskym statlim, které se rozhod-
nou internalizovat externi naklady (tj. zapocitavat
do ceny za prepravu i naklady na emise, zahusténi
siti, dopady na zivotni prostfedi atd.). Navrhovana
revize to nenafizuje, ale obsahuje metodiku pro ty
staty, které se k tomuto kroku rozhodnou. o
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Railway freight transport has been on the
European Union's agenda since the 1980s, mainly
due to the sector’s very unsatisfactory devel-
opment. In most countries, railways’ share of

the total volumes of freight transport has been
gradually declining since the 1950s. Yet the first
real attempt to act came only with the European
Commission’s 1996 white paper A Strategy for
Revitalising the Community’s Railways, followed in
2001 by European Transport Policy for 2010, a draft
policy with many ambitious goals.

The policy objectives were to be achieved through
the gradual implementation of legislative pack-

ages. The first package, adopted in 2001, com-
prised mainly measures to separate the ownership
of railway infrastructure and rail operators. This is
seen as a way to make railway more competitive
and increase its share of the freighting market or at
least halt its further decline.

In retrospect, we can state that today the situation
differs substantially among member states. While
some have not liberalised their railways at all, oth-
ers have done so only to some extent. The position
of the railway within the freighting market has
thus not improved much in most countries.

Rail freight corridors

Last year the European Commission proposed
aregulation aimed at boosting rail haulage by
establishing international rail freight corridors.
While debate remains as to whether this market-
driven sector should be regulated at all, operators
actively participated in the process by providing
their feedback. Czech Railways and other mem-
bers of the Community of European Railways
(CER) campaigned at the European Parliament and
the EU Council in a bid to present their views and
ensure they were reflected in the regulation’s final
wording. In addition to top CER officials, Czech
Railways and CD Cargo representatives in Brussels
also participated in the campaign.

On 31 March 2009, the draft regulation was put
to a vote in the European Parliament’s Committee
on Transport and Tourism and was passed, thanks
partly to Czech MEP Petr Duchon who presented
the draft to the parliament and suggested major
compromise modifications based on feedback
from Czech Railways and CER.

Road vs rail

Of the EU agenda during the Czech presidency,
the mainissue related to the road-rail relation-
ship and to their respective infrastructure fees
was a revision of the Eurovignette. This directive
has so far been practically ineffective and has
failed to deal with the most acute issue of dispro-
portions between road and track tolls. The recent
draft amendment is the first step toward rectify-
ing the situation by at least providing guidance

to those member states which opt to internalise
external costs, i.e. to include the cost of pollu-
tion, congestion and environmental damage in
the price of transport. The proposed amendment
is not binding, but offers a methodology for coun-
tries that optin. @
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Modernizace vozového parku /
Modernising Rolling Stock

Zakaznikim je povinnost nabidnout moderni a kapacitni lozny prostor
Rail hauliers must offer modern high-capacity carriages

TEXT / TEXT BY MICHAL ROH FOTO / PHOTO BY ANTONIN KRCMAR, AUTOR / AUTHOR

Vozovy park akciové spole¢nosti CD Car-
go v soucasné dobé ¢&itd cca 28 tisic
provozuschopnych vozi. Jejich pramérné
stari vSak dosahuje 25 let. Je proto nasna-
dé, Ze modernizace vozového parku je jed-
nou z priorit, kterou si managament CD Car-
g0, a.s., vytkl do podnikatelského planu. Bez
ohledu na sou¢asnou ekonomickou a vyrob-
ni krizi je potfebné zdkaznikiim nabidnout
moderni a kapacitni lozny prostor. Neni
vzdy nutné jit cestou ndkupu novych vozt.
strukce vybranych vozt vhodnych fad.
Tento zptsob byl uplatnén napi. u vozi
Talls, které akciova spole¢nost CD Cargo za-
tadila do svého parku v lednu leto$niho roku.
Jedna se o vysypny viiz s oteviraci stechou.
Nové vozy vznikly rekonstrukci voza rady
Falls v Ostravskych opravnéch a strojirnach,
s.r.o. Rekonstrukce probihaly od listopadu
2008 a v soutasné dobé& maji CD Cargo, a.s.,
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k dispozici 60 téchto vozl. Jsou vhodné pte-
devsim pro piepravu substratd, jez vyzaduji
ochranu pied povétrnostnimi vlivy. Jejich ne-
zanedbatelnym ptinosem je rovnéZ sniZzeni
prasnosti pti prepravé. Vozy jsou v sou¢asné
dobé vyuzivany ve spolupraci se spole¢nosti
Samago predevsim pro piepravy sklaiskych
piskt z Jestiebi do sklaren v Kyjové a ve slo-
venské Nemsové. Ty jsou realizovany v uce-
lenych vlacich. Prvni vlak s 1 020 tunami
pisku odjel ze stanice Jestiebi do Nems$ové
23. ledna 2009 a od tohoto data probiha na-
kladka prabézné. S témito vozy je po dohodé
se zdkaznikem mozné se setkat i na sloven-
ském vnitrostatnim tseku mezi stanicemi
Nems$ova a Sajdikove Humence rovnéZ pri
ptepravach piska. Vhodnost vozu Talls pro
prepravy hnédého prachového uhli byla u za-
kaznika Sokolovska uheln4, pravni nastupce,
a.s., vyzkousena 3. tinora 2009. Vaz byl po-
stupné pristaven na obé naklddaci mista,

he CD Cargo fleet currently comprises

some 28,000 operational carriages, but
their average age is 25 years. Hence the
modernisation of existing rolling stock is
one of the priorities defined by management
in the company’s business plan. Regardless
of the current economic and production
downturn, customers must be offered mod-
ern high-capacity carriages.

It is not always necessary to purchase
new carriages. Modernisation of selected
types of carriages is often more efficient.
This method has been adopted e.g. with
the Talls carriages, which CD Cargo start-
ed including in its fleet this January. Talls
are covered hoppers with an openable roof,
converted from older Falls carriages dur-
ing a modernisation launched in November
2008 at the Ostravské opravy a strojirny
repairs centre. CD Cargo currently has 60
of these upgraded carriages. They are espe-
cially suitable for the transport of bulk com-
modities that require protection from the
climate, and, importantly, they release less
dust en route. These carriages are currently
deployed in cooperation with the company
Samago, mainly to move sand from Jesttebi
to glassworks in Kyjov and in the Slovak
town of Nem3$ova. The first block train with
1,020 tonnes of sand travelled from Jestiebi
to Nems$ova on 23 January 2009 and the ser-
vice has been up and running ever since.
Based on agreements with individual cli-
ents, these carriages may also carry sand on
the Slovak domestic route between Nem$ovéa
and Sajdikove Humence.

The suitability of the Talls carriages for
the transport of powdery brown coal was
put to the test on 3 February 2009 at the
Sokolovskd uhelnd mining company. A car-
riage was parked at each of the firm's load-
ing sites, Jiti and Druzba, for an inspection
by the staff of the industrial railway and for
trials of loading, roof closing etc. The lignite-
laden carriage did not have to leave the com-
plex to unload, but was simply shunted to

na divizi Jiti i divizi Druzba, kde se s nim
mohli seznémit pracovnici vle¢ky a kde byla
zaroven provérena moznost nakladky, oveé-
fena funkénost zavirani stiechy apod. Viiz
pii zkouskach neopustil vletkovy aredl, pro-
toZe byl vyloZen v paroplynové elektrarné ve
Viesové. Zaroveil tak mohla byt vyzkousena
i vykladka téchto vozl - vykladat je lze po-
dobné jako vozy Falls ru¢né nebo pneuma-
ticky, bo¢nimi vysypnymi klapkami. Po do-
hodé se zakaznikem by mohly byt nasazeny
na prepravy, kde lze dosdhnout vysoké ob-
ratkovosti vozt. Uré¢ité by byly vhodné i pro
prepravy aditivnich vysusenych paliv z ka-
list napt. na Ostravsku. Pokud se vozy v pro-
vozu osveédci, 1ze predpokladat postupné na-
vy$eni jejich poctu.

Dal$imi zajimavymi vozy z parku CD
Cargo jsou plosinové vozy rady Roos, je-
jichz dodavky z Ostravskych opraven a stro-
jiren, s.r.o., byly zahéjeny jiz v roce 2007.
Tyto vozy s pevnymi zesilenymi klanicemi
a pevnymi Cely si mezi zdkazniky ziskaly
znaénou oblibu. Jsou uréeny pro piepravu
dievéné kulatiny o délce 3 a vice metrt az
do lozné délky vozu, kterd ¢ini 18,79 m. Vozy
umoziuji i ptepravu ditevénych slouptt nebo
ocelovych rour. Jejich vyhodou oproti diive
pouzivanym vozim Res jsou jak vétsi lozny
objem, tak ptredev$im jednodus$si manipu-
lace se zbozim a niZ$i pracnost pti zajisto-
vani ndkladu. Podobné vlastnosti by pak
zdkaznikim mél nabidnout vaz Laaps, ur-
¢eny zejména pro prepravy vldkniny o kratsi
délce do papiren nebo dalsich drevozpracu-
jicich zavodut. Na voze v$ak lze prepravovat
i trubky, roury nebo kusové zboZi o mini-
malni délce 2,3m. V soutasné dobé vlastni
CD Cargo 55 téchto vozt. Dalsi, do koneé-
ného poc¢tu 200 kusti, budou dodavéany po-
stupné. Dojde také k upravé dalsich vozt na
zékladé zkusenosti od zdkaznikt i z provozu.
Posledni novinkou, jejiz zatazeni do provozu
v soutasné dobé probihd, jsou vozové jed-
notky Laails, vzniklé trvalym spojenim dvou
vozl s pohyblivymi kryty rady Kils. Vozova
jednotka je urtena pro prepravu kusovych
zésilek nebo paletizovaného zbozi, které vy-
zaduji ochranu pfed povétrnostnimi vlivy.
Vyhodou, kterou zdkaznici jisté uvitaji, je
vétsi lozna plocha a lozny objem oproti po-
dobnym voztm Fady Ha. Pro informaci uva-
dim, Ze vozova jednotka Laiils disponuje
loznou plochou 64,4 m? v porovnani s 60,3
m? vozu Habbillnss a loZznym objemem 177,6
m? oproti 161,4 m® Tyto zvy$ené parametry
jsou samozrejmé nabizeny za standardni
cenu pro ¢tyfnapravové vozy. Jednotky Laails
jsou nyni ptistaveny na zkusebni nakladku
v Ttrineckych Zelezdrnach, kde by pti pte-
pravach meély nahradit plo$inové vozy star-
$ich rad. [

a nearby coal-fired power station in Viesova
for unloading tests. Similarly to Falls, the
Talls unload manually or pneumatically via
dump doors in the sides.

The Talls are suitable for high-turn-
around shipping and could certainly also
handle other commodities, such as enriched
dry fuels from oil dumps in the Ostrava area.
If these carriages prove themselves, their
number may be gradually increased.

Another interesting item in the CD Cargo
fleet are the Roos series bulkhead flatcars,
gradually supplied by Ostravské opravny
a strojirny since 2007. These carriages
with reinforced stakes and bulkheads have
gained significant popularity among cus-
tomers. They are designed for the transport
of round timber, wooden poles or steel tubes
of 3t0 18.79m in length. Compared with the
older Res carriages, the Roos feature larger
volume capacity as well as easier loading
and cargo handling.

Similarly spacious and easy to load are
the Laaps carriages, designed mainly for
the transport of shorter timber to paper
mills and wood processing plants, but also

TECHNOLOGY / TECHNOLOGIE

suitable for the transport of pipes, tubes or
other items that are longer than 2.3m. CD
Cargo currently owns 55 such carriages;
another 145 are to be gradually supplied by
the repairs centre and will feature improve-
ments suggested by customers or based on
current experience.

The last novelty currently being phased
in are the Laails units, created by the per-
manent attachment of two Kils carriages
with removable covers. The unit is designed
for the transport of smaller consignments
or palletised goods requiring protection
from the climate. An advantage the cus-
tomers will certainly welcome is the larger
floor space and volume capacity compared
with the similar Ha... series. The Laails unit
features 64.4 sq m of floor space and a vol-
ume capacity of 177.6 cu m, compared with
just 60.3 sq m and 161.4 cu m, respectively,
offered by the Habbillnss carriage. These
enhanced specifications are obviously avail-
able at a standard rate for four-axle carriag-
es. The Laails units are now undergoing tri-
al loading at Tiinecké Zelezarny steelworks,
where they are to replace older flatcars. @
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Zeleznice v USA /
Railways iIn America

K historii USA patFi nakladni viak stejné

jako indiani a kovbojové

Freight trains are as much a part of
US history as cowboys and Indians

TEXT / TEXT BY LUKAS SOUKUP FOTO / PHOTO BY AUTOR / AUTHOR

Zelezniéni doprava a Spojené staty jsou
stdle pro mnoho lidi dva pojmy, které
spolu nejdou ptrili§ dohromady. Osobni dal-
kova doprava je v Severni Americe skutec-
né popelkou, ovéem v nakladni dopravé je
situace uplné jind. Zatimco je$té na kon-
ci 50. let byl podil Zeleznice na prepraveé
nakladt v Evropé a USA shodny, tj. nece-
lych 50%, na prelomu tisicileti prevezla
zeleznice v USA 38% nakladt, kdezto v teh-
dejsich zemich EU to bylo jen pouhych 8%
z celkovych dopravnich vykont v tkm.

Takto rozdilny vyvoj uZz nelze odbyt
jen poukazem na utlum tézkého pramyslu
a zvys$ujici se konkurenceschopnost sil-
ni¢ni dopravy. Je zde rada nezpochybni-
telnych vnéjsich vlivll a rozdil mezi USA
a Evropou, poc¢inaje geografickou rozleh-
losti, strukturou prtmyslu, zahrani¢niho
obchodu atd. Nicméné zasadni vlivleZi v Ze-
leznicich samotnych. Vychozim predpokla-
dem je pristup statu k Zeleznicim. V Evropé
ptevladal pohled na Zeleznici jako na vetej-
nou sluzbu, kterd musi ztistat plné v rukou
jednotlivych statli, s hlavnim dirazem na
zajisténi osobni dopravy.

Na druhé strané Atlantiku pak diky po-
nechani Zeleznic v maximadlni mite v ru-
kou soukromych spole¢nosti se mohly sou-
kromi majitelé plné orientovat na ndkladni
dopravu a na minimalizaci vlastnich néa-
kladt. Tento postup vedl ke vzniku jed-
noho z nejefektivnéjsich a nejvykonnéj-
$ich dopravnich systémt, jaké viibec v sou-
¢asnosti ve svété existuji. Proto nebude
od véci si ptipomenout nékterd zakladni
fakta o neddvném vyvoji Zeleznic ve Spoje-
nych statech.

V USA jsou pocatky budovani Zeleznic
spjaty prakticky vyhradné se soukromymi
investory. V obdobi, kdy Zeleznice méla tak-
tkamonopolni postavenina prepravnim trhu
osobni i ndkladni dopravy, se vyvinul po-
mérné znaény systém regulaci, upravujicich
tfeba tarify a rozsah poskytovanych sluzeb.
Nicméné od 30. let se postupné zacina zvy-
$ovat konkurence ostatnich druht dopravy,
predevsim silni¢ni. Dokonceni zdkladni sité
délnic (Interstate system), soukromé vlast-
nictvi automobilt a zavedeni prvnich prou-
dovych letadel do komeréni osobni dopravy
v 50. letech znamenaly prudky tupadek za-
jmu o Zelezni¢ni osobni dopravu. Tento
trend nemohly zvratit ani statni subvence
do osobni Zelezniéni dopravy.
$lo za¢atkem 70. let. Zelezniéni spoleénosti
byly nuceny provozovat vysoce ztratové
spoje i traté a zisky z ndkladni dopravy nesta-
¢ily pokryvat tyto ztraty. Mnoho spole¢nosti
se ocitlo na pokraji bankrotu. Prvnim kro-
kem k ozdraveni Zelezni¢ni dopravy proto
bylo vytvoteni samostatné spole¢nosti pro
osobni dopravu - Amtrak vznikl v roce 1971
jako bézna obchodni spole¢nost ve vlastnic-
tvi statu, prvni krok ucinil tehdejsi prezi-
dent Richard Nixon, ktery 30. #{jna 1970 po-
depsal zdkon Rail Passenger Service Act, na
jehoz zdkladé Amtrak vzniknul.

Amtrak ptebral p#iblizné polovinu do té
doby provozovanych dalkovych spojd, zby-
tek byl zcela zru$en. Nadale je provozuje
s podporou federdlnich dotaci. Zelezniéni
dalkova doprava v podani Amtraku m4 nic-
méné zanedbatelny vyznam z hlediska do-
pravni soustavy USA.

Raﬂway transport and the United States
are still considered by many as two
concepts that do not really go together very
well. True, long-distance passenger rail
transport may be the Cinderella of North
America, but the situation in freight trans-
port is completely different. While in the
late 1950s the share of cargo moved by rail
was roughly equal in Europe and the US at
a little less than 50 percent, by the end of
the millennium 38 percent of total transport
volumes, measured in tonne-kilometres
(tkm), were moved by rail in the US against
only 8 percent in the EU.

The discrepancy can hardly be blamed
solely on scaled-down heavy industry
and growing competition from road haul-
age. There exist a number of incontest-
able external influences and differences
between the US and Europe, including the
size of territory, industrial structure, for-
eign trade etc. Still, the main difference lies
in the railways themselves. Much depends
on the government’s attitude towards rail-
ways. Most of Europe has treated the rail-
way as a public service, which must be ful-
ly controlled by the government and pro-
vide chiefly for passenger transport.

On the other side of the Atlantic, how-
ever, most railways remained in private
hands, with many owners fully concentrat-
ing on freight transport and on minimising
costs. This approach has led to the intro-
duction of one of the world’s most efficient
haulage systems. It might therefore be use-
ful to highlight some basic facts and fig-
ures concerning the recent development of
US railways.
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Vratme se k ndkladni dopravé - vycle-
néni osobni dopravy samo o sobé nevedlo
ke stabilizaci Zelezni¢nich spole¢nosti. Za-
¢atkem 70. let tak zacalo dochdazet k ban-
krottim nékterych z nich. Slou¢enim a ze-
statnénim $esti zkrachovalych spole¢nosti
na severovychodé USA vznikla spole¢nost
Conrail neboli Consolidated Rail Corpo-
ration. Zasadni krok ov$em byl u¢inén az
celkovou liberalizaci sektoru a srovnéa-
nim podminek s ostatnimi druhy dopravy.
Zéakon, znamy pod pojmem ,Staggers Act”
a prijaty v roce 1980, radikdlné omezil
statni intervence v Zelezni¢ni ndkladni
dopraveé. Az v té dobé byly vytvotreny pod-
minky pro vznik smluvnich tarifa, pteprav-
nich podminek a celkového individualniho
ptistupu k rozsahu sluzeb na zakladé do-
hod se zdkazniky. Statni zdsahy se nyni
omezuji fakticky pouze na schvalovani slu-
¢ovanijednotlivych spole¢nosti nebo uprav
rozsahu Zelezni¢n{ sité.

Jak je ztejmé, zelezniéni podniky si za-
chovaly v USA formu unitarnich Zeleznic,
a jsou tedy v evropské terminologii zaro-
ven dopravci a zaroven vlastnici a provozo-
vatelé Zelezniéni infrastruktury. Z tohoto
pohledu je tak dulezity pojem ,trackage
rights®, tedy néco jako pravo ptistupuna do-
pravni cestu cizi Zeleznice. Obvykle se ne-
jednd o pravo dané zdkonem, nebot ve vét-
$iné ptipadi jde o vysledek dvoustrannych
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Srovnani nékterych parametrt
Zeleznic USA a EU

Max. délka viaku

USA 2600m

EU 700 m

ekvivalent kamionti naloZzenych

na jednom viaku

USA 280

EU 40

max. rychlost nakladnich viakd
USA 100 km/h

EU 120-160 km/h

Primérna pfepravni vzdalenost v nakladni
dopravé (Zelezniéni i silniéni)

USA 386 km

EU 132 km

The beginnings of the US railway were
almost exclusively associated with private
investment. The times when the railway
enjoyed a virtual monopoly of the passen-
ger and freight transport markets saw the
introduction of fairly comprehensive regu-
lations regarding rates and the scope of ser-
vices provided. But from the 1930s, compe-
tition from road and other transport began
to emerge. The completion of the Interstate
Highway System, combined with increasing
ownership of passenger cars and the intro-
duction of jet airliners in commercial trans-
port in the 1950s, brought about an abrupt
loss of interest in rail passenger transport.
Government subsidies of passenger rail
transport failed to reverse the trend.

Comparison of selected
parameters of US and EU railways

Max train length

us 2,600 m

EU 700 m

Equivalent truck loads per train
us 280

EU 40

Max freight train speed

us 100 km/h

EU 120-160 km/h

Average shipping distance (rail and road)
us 386 km
EU 132 km

The early 1970s were very meagre times
for railways. Rail companies were forced by
law to operate loss-making passenger ser-
vices and lines, and freight revenue was too
slim to compensate for these losses. Many
operators found themselves on the verge of
bankruptcy. The first move to revitalise rail
transport was the establishment of an inde-
pendent passenger rail company, Amtrak. It
began life as a government-owned corpora-
tion in 1971 under the Rail Passenger Ser-
vice Act, signed by President Richard Nixon
on 30 October 1970.

Amtrak took over about half the exist-
ing intercity services, while the rest were
simply shut down. Amtrak keeps running
intercity services with the help of federal

dohod mezi Zelezni¢nimi spole¢nostmi. Vy-
jimkou jsou pouze situace, kdy je tato moz-
nost dana jako podminka pii schvalovani
fuzi spole¢nosti. Pfesto se v soutasné dobé
vede fada diskuzi o tom, zdali by ,trackage
rights“ s jednotnymi podminkami nemély
byt ptimo zakotveny v legislativé - pod-
minky pro to vytvafi i ,Railway Competi-
tion ACT" z roku 2005.

Celkova délka Zelezni¢ni sité je nyni
cca 228 tisic km, zdkladem je sit tzv. Class
I(,1.trida") zeleznic, které zahrnuji sit hlav-
nich Zelezniénich trati, doplnénych mnoz-
stvim lokélnich trati, vlecek apod. V sou-
¢asnosti je vlastni sedm spole¢nosti, nej-
vyznamnéj$imi jsou dnes Union Pacific,
BNSF, CSX a Norfolk Southern. Soudasny
Union Pacific vznikl slou¢enim Union Pa-
cific a Southern Pacific (resp. koupenim
SP silngjsi UP), jiz ovsem predchéazela fada
dalgich fuzi. BNSF pak vznikl fuzi Burling-
ton Northern a Santa Fe. Sama Burlington
Northern byla ov§em opét konglomeratem
rady mens$ich spole¢nosti, ktery vznikl po-
dobné jako Conrail zac¢dtkem sedmdesa-
tych let; konkrétné $lo o slouceni spolec-
nosti Great Northern Railway, Northern
Pacific Railway, Chicago, Burlington and
Quincy Railroad a Spokane, Portland and
Seattle Railway. Ov8em soudasna ekono-
micka krize pravdépodobné povede k dalsi
konsolidaci na poli americkych Zeleznic. ®

subsidies, but the company’s share in long-
distance passenger transport is negligible
compared with the rest of the US transport
market.

But let us return to rail freight. The sepa-
ration of passenger services alone was not
enough to stabilise railway companies and
in the early 1970s some of them went bust.
A merger and nationalisation of six bank-
rupt carriers in the Northeast created Con-
rail, or Consolidated Rail Corporation. Major
change, however, was ushered in only by an
overall liberalisation of the rail sector and
an equalising of conditions with other types
of transport. Passed in 1980, the Staggers
Act radically curbed government interven-
tion in rail freight transport, creating con-
ditions for the introduction of contractual
rates, transport terms and an overall change
of attitude towards tailor-made agreements
with individual customers. Government
intervention was reduced basically to the
approval of company mergers and modifica-
tions to the size of the rail network.

It is evident that US railways have
retained their unitary status, i.e. in the Euro-
pean terminology they are carriers as well
as owners and operators of rail infrastruc-
ture. Hence the significance of the concept
of trackage rights, i.e. the right to run trains
on another railway’s tracks. Such rights are
generally not stipulated by law, but rather
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based on bilateral agreements between rail-
way operators. The only exception is when
the government sets the granting of track-
age rights as a precondition for approving
a merger. However, there have recently
been proposals to make standardised track-
age rights conditions part of legislation, as
anticipated by the 2005 Railway Competi-
tion Act.

The total length of the US rail network is
around 228,000 kilometres, built around the
Class I railways, comprising a network of
main routes, and also including many local
lines, industrial railways etc. The network
is currently owned by seven corporations,
the most notable of which are Union Pacific,
BNSF, CSX and Norfolk Southern. The pres-
ent-day Union Pacific was created through
a merger between the original Union Pacif-
ic and Southern Pacific (or rather, by the
stronger UP’s acquisition of SP), preceded
by a series of earlier mergers. BNSF was cre-
ated by merging together Burlington North-
ern and Santa Fe. Similar to Conrail, Burling-
ton Northern itself was the product of merg-
ing a number of smaller corporations in the
early 1970s; these included Great Northern
Railway, Northern Pacific Railway, Chicago,
Burlington & Quincy Railroad, Spokane, and
Portland and Seattle Railway. The current
economic crisis is likely to spur further con-
solidation of US railways. o
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Kdyz se kvalita stala

kazdodenni realitou /
When Quality Becomes
an Everyday Reality

Jsme prvnim pfepravcem, ktery vyuzil nabidky €D Cargo
pouzivat elektronicky nakladni list, Fika Milan UhliF, Feditel
zavodu Zelezniéni dopravy Ceskomoravsky cement a.s.,
nastupnicka spolecnost, v Mokré.
We were the first to take advantage of CD Cargo’s offer

and use the electronic consignment note, says Milan UhliF,
director of the rail transport unit at Ceskomoravsky

cement in Mokra.

TEXT / TEXT BY JIRT KUCIREK FOTO / PHOTO BY AUTOR / AUTHOR

V oboru jste zndm jako ¢lovék, ktery je
lidrem v zavddéni modernich technologii
a techniky do Zeleznié¢ni dopravy.

Co s sebou nese snaha o maximdlni
efektivnost provozu?

V prvé tadé jsme museli zlepsit technické
podminky provozovani. Zlep$eni zacalo uz
vroce 1987, kdy jsme zavedli prvniradiosta-
nice v zavodé Mokra. Po revoluci a vstupu
zahrani¢nich vlastnikt jsme postupné za-
¢ali nahrazovat staré, technicky zaostalé
lokomotivy modernimi remotorizovanymi
lokomotivami.

Soucéasti této modernizace lokomotiv bylo
technické vytvoreni a zavedeni vlastniho dal-
kového ovladani, protoze tehdej$i dostupné
dalkové ovladani od némecké firmy Theimeg
bylo finan¢né velmi naro¢né. Proto jsme s Jih-
lavskou lokomotivni spoleénosti a firmou
TRS Pardubice zadali v letech 1997 az 1998
vyvijet vlastni dalkové ovladani, jehoz zékla-
dem bylo ovladani lesnich traktord. Projekt je
velmi zdatily a dnes jej vyuZzivaji v8ichni velci
dopravci. Exportuje se i do zahranici.

Snaha o co nejvétsi zvyseni efektivnosti
musela jit i pies tispory pracovni sily...
Celé tajemstvi se skryva v lidech. Protoze
pracuji v tomto oboru od roku 1968, zazil
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jsem kompletni vyvoj a technickou urovern
zelezni¢ni dopravy v této spole¢nosti. Po fuzi
s ¢eskymi cementarnami k 1. kvétnu 1998
mél zavod 127 zaméstnanct. V soucasné
dobé zajistuje provoz Zelezni¢ni dopravy
véetné poradenstvi a vykladky vstupnich
surovin 39 zameéstnanct. Tohoto stavu jsme
mohli dosdhnout pouze modernizaci a zkva-
litnénim ve v3ech oblastech Zelezni¢ni do-
pravy a prepravy.

Soucasné jsme na jednotlivych naklada-
cich mistech predélali staré neproduktivni
lokomotivy na elektrickéd zatahovadla, ktera
ovladaji pracovnici nakladky, respektive vy-
kladky. Timto technickym feSenim jsme
udélali vyrazny krok vptred ve sniZzovani po-
¢tu zaméstnanci. Na jednotlivych manipu-
la¢nich mistech jsme nahradili lokomotivy
s dvoj¢lennou obsluhou - strojvedouci, ve-
douci posunu - témito elektrickymi zataho-
vadly. V provozu zustaly jen remotorizované
dalkové ovladané lokomotivy, které zajistuji
pouze pristavbu a odsun na jednotlivd mani-
pula¢ni mista a ptetahy na odevzdavkova ko-
lejisté CD. Tim se vytvorily podminky pro sni-
Zeni v8ech pracovniktl v profesi vlakvedouct,
vedouci posunu a posunovac.

Dal$im organiza¢nim opatienim bylo za-
vedeni programu na PC od firmy Procom pro

You are known in your trade as a leader
in introducing modern technologies and
processes into railway transport. What
does it take to make the most of your
operations?
To begin with, we had to improve our tech-
nical conditions. By 1987 we started using
our first walkie-talkies at our plant in
Mokra. When foreign partners stepped in
after 1989, we gradually began to replace
technically antiquated locomotives with
modern re-engineered machines.
Locomotive modernisation went hand
in hand with the development and intro-
duction of our own remote control system,
because Theimeg, the only available sys-
tem at the time, was too expensive. Work-
ing with Jihlavska lokomotivni spole¢nost
and TRS Pardubice we started in 1997-1998
work on our own remote control system
based on one designed for forestry tractors.
Our project proved successful, is now used
by all leading Czech transport operators and
has been exported abroad.

In an effort to maximise efficiency you
surely had to cut labour...

It’s all about people. I've been in this trade
since 1968 and have seen the development

evidenci a odbavovani vozi, coz umoznilo
dalsi snizeni pracovnikt v profesi sklad-
nik ptepravy. V sou¢asné dobé na$ zavod
zaméstnava pouze pracovniky v profesich
strojvedouci, mechanik kolejovych vozi,
zamecnik kolejovych vozt a Zeleznicar-
délnik prekladist. Tito lidé zajistuji jed-
nak dalkové ovladani lokomotiv, jednak
v pracovnich prolukach v$echny ostatni
¢innosti jako udrzbu voza, vykladku sub-
stratd, adrzbu kolejového svrsku a zelené.
I ostatni profese, naptiklad zadmecnik kole-
jovych vozidel a Zelezni¢ar-délnik prekla-
dist jsou kumulované funkce.

Vozy si opravujete vlastnimi kapacitami?
I to byl dal$i vyrazny krok k zefektivnéni
provozu Zelezni¢ni dopravy: zkvalitnéni
udrzby vlastnich vozl. Motivem byly vysoké
platby opravnam CD, které si t&émito vozy
doplitovaly svoje vykony. Spole¢nost zajis-
tila certifikaci oprav, to znamen4, Ze jsme si
urc¢ené opravy zacali zajistovat sami a zp¥is-
nili podminky pro ptedani a prevzeti vozl
od CD. Timto opattenim doslo k vyraznym
uspordm na opravach vozli Uacs. Dusled-
nym vybérovym fizenim pro stiedni a gene-
ralniopravy jsme dosadhli dal$iho vyrazného
sniZeni ndkladu.

=
=

=

=

and technical change of rail transport at
this firm. After a merger with the cement
works on 1 May 1998, the company had 127
employees. At present, 39 staff manage rail
transport, consultancy and the unloading of
input materials. We have achieved this by
modernising and upgrading in all fields of
rail transport and shipment.

We have revamped inefficient old loco-
motives at our various transhipment points
into electric towing vehicles operated by
our loading and unloading staff. This tech-
nical solution was a major step towards sig-
nificantly reducing our workforce. These
unmanned towing vehicles replaced old
locomotives with two-member crews - a
driver and a shunting inspector. We retained
only re-engineered and remotely controlled
locomotives to move trains between han-
dling points and to relegate trains to Czech
Railways trackage. This fostered staff reduc-
tions in the positions including drivers,
shunting inspectors and shunters.

To further streamline the organisation,
we introduced Procom software to record
and dispatch carriages, which helped us to
further reduce our warehouse staff. At pres-
ent we employ only engine drivers, wheeled
vehicle mechanics, wheeled machine fitters

and transhipment workers. They operate
the remote control system for locomotives
and carry other activities during operation-
al lulls, including the maintenance of roll-
ing stock, the unloading of bulk cargo and
maintenance of tracks and green spaces.
Other tasks too, such as railway fitter and
transhipment attendant, fall into their job
descriptions.

Do you repair your carriages using your
own resources?

Well, upgrading our own fleet mainte-
nance was a major step to improve our rail-
way operations. Previously we paid a lot to
Czech Railways repair shops to help them
pad their figures. But our company acquired
repair certificates, which means we start-
ed to perform certain repairs and there-
by increased the requirements for repairs
ordered from Czech Railways. This measure
helped us to achieve major savings in the
repairs of the Uacs carriages. We achieved
further cost cuts by calling rigorous tenders
for medium-sized and general overhauls.

At the beginning, the share of carriages
in repair was five percent. Then we erected
a repair hall that employs modern carriage
repair and cleaning technologies. This,
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Podatilo se ndm postavit halu na opravu
vozu, kde se pouzivd moderni technologie pro
opravy a docistovani vozt. Halou a zavede-
nim preventivnich prohlidek vozi v zimnim
obdobi jsme prakticky poruchovost vozti bé-
hem dvou let sniZili na 0,1-0,5 promile.

Vychdzi vam Ceské drdahy, nyni CD Car-
go, vstric pri zajistovdni preprav vlakii

a vozii?

Soucasti zefektivnéni provozu a sniZzeni po-
¢tu zameéstnanct bylo nezbytné zajisténi pla-
novaného a koordinovaného ptisunu souprav
do jednotlivych zavodl a odesilani loZzenych
souprav (cementy a $térky) v ramci vlastni
spole¢nosti. Zacali jsme projednavat jesté
s CD, a.s., podminky pro pravidelné dodavky
souprav. Tento proces se postupné zdokonalo-
val ve spolupréci s ndkupem, kdy se dodavky
a nakladka zacaly planovat meésic doptedu.
Presto ale zlistavaly vyrazné odchylky mezi
planovanou a skute¢nou nakladkou. Rovnéz
dobéhy souprav byly velmi odlisné.

Ve druhé poloviné roku 2007, v dobé, kdy
vzniklo CD Cargo - vznikl projekt Optimali-
zace Zelezni¢ni dopravy CMC. Letitou pro-
blematiku jsme znovu otevieli s novymi pra-
covniky CD Cargo a dispederskym aparatem
v Ceské Trebové, véetné projednani s jednot-
livymi hutémi a elektrdrnami. Vedli jsme jed-
nani s technology CD Cargo a vysledkem je
soucasny stav, kdy nase rozhodujici relace
s volné lozenym cementem BlaZovice - Be-
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Ceskomoravsky cement (EMC)

je nejvétsim vyrobcem cementu v Ceské repub-
lice. Vsoucasné dobé spolecnost vyrabi cement
ve dvou zavodech: v Mokré u Brna a v Praze-
Radotiné. Spolenosti Ceskomoravsky cement
spolu s dcefinymi spole¢nostmi Ceskomoravsky
beton a Ceskomoravsky 3térk jsou soucasti silné
mezinarodni skupiny HeidelbergCement a patfi
se svymi 2 cementarnami, 68 betonarnami a 34
kamenolomy a piskovnami mezi pfedni vyrobce
stavebnich material na Gzemi Ceské republiky.
Na Slovensku provozuje skupina 13 betonaren
a 2 piskovny.

is the largest producer of cement in the Czech
Republic. The firm has two cement plants —
Mokréa near Brno and Prague-Radotin. CMC

and its two subsidiaries — Ceskomoravsky beton
and Ceskomoravsky Stérk — are part of the strong
international group HeidelbergCement. With its
two cement plants, 68 concrete-mixing plants
and 34 stone quarries and sand pits, the CMC
group ranks among the leading suppliers of con-
struction materials in the Czech Republic. The
group has 13 mixing plants and two sand pits in
Slovakia.

roun odjizdi a dojizdi podle potteb spolec¢-
nosti, tzn., Ze vecer odjede z BlaZovic a rdno
je v Beroung, ptes den je souprava vyloZena
a v no¢nich hodinéach se vraci zpét na na-
kladku. Obdobné jezdi soupravy se $térkem
z Tovadova, po ptipadé Hrabtivky, do pte-
kladkové stanice Polanka nad Odrou.

Dalsiho vyznamného pokroku se nam
podatilo dosdhnout v ptepravé vstupnich
surovin, strusky, saddrovce a popilku, kdy
vlaky jezdi v pevnych pldnovanych trasach.
Timto opatienim jsme mohli vypustit noéni
provoz a vyrazné snizit poéty zaméstnanct.
Tohoto stavu jsme mohli dosdhnout také
proto, Ze pravidelné s jednotlivymi zodpo-
védnymi pracovniky CD Cargo vyhodno-
cujeme plnéni grafikonu vlakové dopravy
a z nedostatkt zavinénych ridicimi pracov-
niky se vyvozuji konkrétni zavéry.

Jak jiZ bylo zminéno, jste prvni pie-
pravce, ktery vyuzil nabidku CD Cargo
a zacal pouZivat elektronicky ndkladni
list. Osvédcilo se Vdm to?

Zavedeni elektronického nakladniho listu
nam prinese vzdjemné sniZeni nakladl -
jak CD Cargo, tak nasi spole¢nosti. Elek-
tronicky nékladni list v praxi znamen4, Ze
se nemusi tisknout papirové pravodni lis-
tiny, jen se elektronicky pteklopi na por-
tal CD Cargo. Na$im dlouhodobym cilem je
pruzné, operativné a efektivné zajistovat
potteby spole¢nosti. o

together with preventive carriage checks
in winter helped us to reduce the carriage
breakdown rate to 0.1-0.5 per mille.

Have Czech Railways and, more recently,
CD Cargo been helpful in moving your
trains and carriages?

As part of our effort to streamline opera-
tions and cut jobs we had to ensure the
well-planned and coordinated delivery of
trains to our plants and the dispatch of
trains loaded with cements and gravels. We
started to negotiate terms for regular train
deliveries with Czech Railways. The pro-
cess was gradually improved, also with the
help of the purchasing department, which
planned delivery and loading one month
in advance. But there were still significant
variations between the planned and actu-
al loading figures. Train arrival times were
also quite irregular.

CMC launched a rail transport optimi-
sation project in the second half of 2007,
when CD Cargo was being established. We
raised the old issue with the new CD Car-
go staff and their dispatchers in Ceska
Ttrebova, and negotiated with metallurgi-
cal plants and power stations. We talked to
CD Cargo technical experts and designed
a scheme under which our main service,
hauling bulk cement from Blazovice to Be-
roun, would run according to the compa-
ny's needs. A train leaves BlaZovice in the
evening and arrives at Beroun in the morn-
ing; during the day the train is unload-
ed and returns the next night for another
load. Similarly, trains with gravel run from
Tovacdov or Hrabtvka to the Polanka nad
Odrou transhipping station.

We have made important progress in
the shipment of input raw materials, such
as slag, gypsum and light ash, as trains now
run on planned fixed routes. This measure
allowed us to avoid night operations and
significantly reduce staff. We have achieved
this partly because we regularly work with
CD Cargo officials to check the timetable
and make specific conclusions about fail-
ures caused by traffic controllers.

As we said, you were the first rail hau-
lier to take advantage of CD Cargo’s
electronic consignment note. Has that
worked out well?

The electronic consignment note saves
costs for both CD Cargo and our company.
We no longer have to print paper consign-
ment notes, but merely send data electron-
ically to the CD Cargo portal. Our long-
term goal is to meet our parent company'’s
requirements with flexibility, speed and
efficiency.

L. DUSS Terminal
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Favorable position on European transport corridor northwest of Prague
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Deutsche Bahn

je na krizi pfipravena /
Is Ready for the Crisis

CD Cargo spolupracuje s pfednim dopravcem v Evropé
CD Cargo is cooperating with a leading European forwarder

TEXT / TEXT BY LOGISTIKA, CTK, CD CARGO FOTO / PHOTO BY ARCHIV DB / DB ARCHIVE

Pi‘es podstatné poklesy, zaznamenané
v Divizi dopravy a logistiky v poslednim
¢tvrtleti loriského roku, dokazaly Deutsche
Bahn (DB) zvysit své piijmy, prodané obje-
my a provozni zisk v minulém roce jiz
poctvrté za sebou. Kromé toho v roce 2008
cestovalo vlaky DB vice lidi nez kdykoli
v minulosti.

DB soucasnou situaci hodnoti nésle-
dovné ,Dobré vysledky ukazuji, Ze jsme pii-
praveni prekonat krizi. N4§ obchodni mo-
del prokazuje své kvality. Nase spole¢nost
se opira o tti silné pilite, jez se vzdjemné
podpoti, pokud se u jednoho segmentu ob-
jevi problémy. Téchto vysledkt bylo do-
sazeno navzdory strmému propadu v Ze-
lezni¢ni ndkladni dopravé. Prirozené mu-
sime v rdmci skupiny uéinit protiopatieni.
Tato recese nemd obdoby a zasahuje tvrdé
také DB. Ale pies v8echno zlistava nezmé-
néna nase hlavni priorita: nebudeme $ettit
na bezpec¢nosti nebo trovni sluzeb, které
poskytujeme zdkaznikim. Oproti jinym
spole¢nostem neplanujeme Zzadné snizo-
vani stavu zaméstnanct ve vztahu k po-
klesu objemu podnikani.”

Rok 2008 byl slozity pro podnikdni DB
Schenker Rail v ndakladni Zelezni¢ni do-
pravé vzhledem ke slab$imu vyvoji, zazna-
menanému v poloving roku 2008. Celkovy
objem ndkladni ptrepravy vzrostl o 21,1%
(65,9 mil. t) na 378,7 mil. t. Objem ptepravy
vzrostl o 15 %, neboli 0 14,8 mld. tkm, na cel-
kem 113,6 mld. tkm. Ov8em dtivodem této
zmény bylo prvni zaélenéni EWS - britské
dcetiné firmy - jez byla ziskdna koncem
roku 2007.

DB Schenker Logistics zaznamenala
dalsi posileni v sektoru pozemni dopravy

v rdmci Evropy, kdy pocet zasilek vzrostl
0 4%. Tento nérust byl realizovan diky za-
¢lenéni vysledkd firem ziskanych v roce
2007. Objem ndmoini ndkladni piepravy
zlistal témét nezménén. Pokles objemu le-
tecké prepravy kopiroval obecny trend v do-
prave, pokles o 3,1% byl mirné pod celko-
vou urovni trhu. AZ do 4. ¢tvrtleti objem po-
zemni a zaocednské prepravy vyrazné rostl,
a to hlavné co do objemu piepravovaného
ndkladu. Pozdéji v8ak nastal znaény pokles
zplisobeny sldbnutim vykonu ekonomik.

Na prepravé nakladu se loni podle UIC
projevila finanéni krize. Zatimco ve vel-
kych asijskych zemich a v Rusku mnozstvi
nékladu vzrostlo, v Evropé a USA se jeho
preprava propadla. Nejvétsi rist meéteny
v tunokilometrech (tunach nasobenych
kilometry - tkm) méla Indie (8,5 %), nej-
vétsi pokles, o 5%, postihl Evropu. Zelez-
niéni unie ocekava, ze ekonomicka krize
vyrazné zasdhne ndkladni Zelezni¢ni do-
pravuiletos.

Krize loni zasdhla i ¢eské Zelezni¢ni
dopravce. V nékladni ptepravé pokles
v CR zhruba kopiruje vyvoj v Evropé; cel-
kem c¢esti ndkladni dopravci loni zazname-
nali 15,5 mld. tkm. Krize v CR nejvice za-
sahla pfepravu automobilt, ¢erného uhli
a koksu, hutnich vyrobkt, zemédélskych
a chemickych vyrobki a dfeva.

Slozita doba miiZe pfinést
pozitiva

Ing. Robert Prochdzka z Hangartner Dan-
mark uvedl v mési¢niku Logistika: Jako
mozné treSeni vidim vzdélavani logistic-
kych pracovnikdi, ktefi neznaji nic jiného
nez ,posvatny“ kamion. Jednou z cest, ve-

Despite a significant decline in business
at the Transport and Logistics Division
in the last quarter of 2008, Deutsche Bahn
(DB) managed to increase its total revenue,
sold capacities and operating profit for the
fourth consecutive year. Besides that, more
passengers travelled on board DB trains in
2008 than ever before.

DB characterises the present situation as
follows: “Good results show that we are ready
to weather the crisis. Our business model has
demonstrated its qualities. Our company has
three solid foundations which provide mutu-
al support to one another when one segment
faces difficulties. These results were achieved
despite a sharp decline in rail freight. Natural-
ly, we have had to take countermeasures with-
in the group. This recession is unprecedented
and has hit DB severely. Our priority remains
unchanged: no cutting corners on safety or on
the quality of our customer service. Unlike oth-
er companies, we don't plan to cut jobs propor-
tionally to the decline in business.”

DB Schenker Rail had a difficult year
due to unfavourable developments in the
rail freight business, first registered in mid-
2008. The firm'’s total freight volumes grew
21.1 percent (65.9 million tonnes) to 378.7
million tonnes. Total performance increased
15 percent or 14.8 billion tonne-kilometres
(tkm) to 113.6 billion tkm. Although the rea-
son for this increase was due to the inclusion
of EWS, a British subsidiary acquired by DB
in late 2007.

DB Schenker Logistics saw a further
increase in European ground haulage with
four percent more consignments, also a
result of the inclusion of companies acquired
in 2007. The volumes of sea freight remained
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doucich k pozitivni zméng, je vyuZzivani
alternativnich distribuénich kanalt. Na-
ptiklad kombinované ptepravy pomoci
vyménnych ndastaveb a intermodélnich na-
vést. Malokdo vi, Ze tento systém lze velmi
ptesné vyuzivat v systémech just-in-time,
kde je pro svou jednoduchost velmi vhodny.
Préazdnd nebo loZzend jednotka ktizuje vzdy
jen mezi termindlem a zdkaznikem, a tim
se eliminuje riziko pozdnich ptijezdd na
naklddku nebo vykladku. Mnoho zakaz-
nikd, vyuzivajicich kombinované ptepravy,
si velmi rychle zvyklo na postupné vyuzi-
vani prazdnych pristavenych jednotek,
které si operator kombinovanych pteprav

44 CARGO- REVUE PRO DOPRAVU A LOGISTIKU

--u:u.-n--i o
¥

Mo o -0 L ODEEREE]

postupné odvazi tak, jak se zdkaznikovi
zrovna hodi. Spole¢nosti provozujici kom-
binované prepravy disponuji desitkami
volnych jednotek, a proto jim nedini pro-
blém eliminovat obrovské vykyvy ve vy-
robé dané firmy. Systémy kombinovanych
pteprav lze velmi snadno vyuzivat také
o vikendech a svatcich, kdy silni¢ni do-
pravci musi (mnohdy s cennym zboZim)
stat na parkovistich. Navic zde odpada slo-
zité reSeni AETRu a diky vyuZiti Zeleznice
lze vyuzivat téz tézké prepravy.

Vyhod intermodalniho feSeni je celd
tada. Spoleénost Hangartner tento pro-
dukt nabizi velmi uspésné jiz nékolik let

almost unchanged. A decrease of 3.1 percent
in airfreight is in accordance with the current
transport trends and was only slightly larger
than for the freight sector as a whole. Until
the last quarter, volumes of ground and sea
freight had been growing significantly. Later
a substantial drop set in due to the decline in
economic performance worldwide.

According to the International Union of
Railways (UIC), the financial crunch influ-
enced freight transport in 2008, and will
likely have a severe impact even in 2009.
Whereas in 2008 freight volumes increased
in major Asian countries and Russia, they
declined in Europe and the US. The larg-

svym zdkaznikim do severniho Némecka,
Déanska a Skandindvie. Jde o ekologicky
velmi Setrny zplisob dopravy a v posled-
nich letech na néj vsadilo jiZ mnoho zdkaz-
nikd pro velkou pfesnost, kapacitu a dlou-
hodobou cenovou stabilitu.

Kombinované ptepravy nikdy nebudou
pfimou konkurenci pro kamiony ani pro Ze-
leznici. Je to ,zlaty stted“ a pokud ho pod-
niky zacleni do svého logistického systému,
z dlouhodobého hlediska chybu neudélaji.

€D Cargo spolupracuje
s Némeckem

CD Cargo hled4 nové lokomotivy pro kontej-
nerové vlaky na tratich mezi Ceskem a N&-
meckem. Mélo by jit o nékolikalety prona-
jem $esti stroji, v uvahu pfipadaji napii-
klad lokomotivy od némecké spoleénosti
Siemens. Lokomotivy museji byt vicesysté-
mové, coZ znamend, Ze budou moci jezdit
v ruznych elektrickych napdjecich sousta-
vach. Cilem je eliminovat stfidani lokomo-
tiv na trase a na hranicich. Lokomotivy chce
firma zaéit provozovat s némeckym partne-
rem DB Schenker od pti$tiho roku. Spoleé¢ny
projekt ma posilit postaveni obou firem na
evropském prepravnim trhu, zejména zvysi
jejich konkurenceschopnost vaéi silni¢ni
dopravé. Na leto$ni rok firma planuje také
modernizaci témeér tisicovky nékladnich
vozl a pokracuje v modernizaci zhruba Se-
desatky lokomotiv. Pres pokles piepravnich
vykont kvili krizi hodl4 spole¢nost v letech
2009 a 2010 investovat do obnovy vozidlo-
vého parku necelé 3 mld. K&. Cargo loni pte-
pravilo 86,2 mil. t zboZi, coZ bylo meziro¢n
0 6% méné.

.m<

est performance growth in tkm was seen by
India (8.5 percent) and the largest decline
occurred in Europe (5 percent).

Last year the crisis hit Czech railway
companies as well. Rail freight performance
dropped to 15.5 million tkm. The transport of
cars, black coal, coke, steel and farming prod-
ucts, chemicals and timber was most affected.
This decline roughly parallels European trends.

Bad times have their good sides
Robert Prochazka of Hangartner Danmark
wrote in the Logistika monthly:

Further education of logistics staff might
resolve the situation because they do not
think beyond the “holy” truck. Using alterna-
tive distribution channels, for example inter-
modal transport with swap bodies and inter-
modal semi-trailers, would lead to positive
change. Few know that this solution is espe-
cially well-suited to just-in-time shipments
thanks to its simplicity. The empty or loaded
unit travels only between the terminal and
the customer, thus eliminating the risk of late
arrival for loading or unloading. Many users
of combined transport have rapidly become
accustomed to having empty units parked
outside for loading, which the operator col-
lects at the customer’s convenience. Com-
bined transport firms have dozens of empty
units and thus can easily respond to major
fluctuations in the customer’s production vol-
umes. Intermodal transport systems may also
be used at weekends and holidays when lor-
ries (often loaded with valuable goods) are
banned from roads. Furthermore, lorries mov-
ing by rail do not have to worry about the
AETR regulations, and railroad can transport
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even extremely heavy cargo. Intermodal solu-
tions have many advantages and Hangartner
has been successfully offering them to cus-
tomers from northern Germany, Denmark and
Scandinavia who rely on it for precision, car-
rying capacity and long-term price stability.

Intermodal transport will never directly
compete with lorries or trains. It is a “golden
compromise” and companies would not be
unwise in the long-term to incorporate it into
their logistics systems.

€D Cargo cooperates

with Germany

CD Cargo is looking for new locomotives for
container services between the Czech Repub-
lic and Germany. The firm wants to lease six
locomotives for several years and locomo-
tives by Germany’s Siemens present them-
selves as a possibility. They should be multi-
system locomotives so they can operate in
various electrification systems and thus
eliminate the need to change locomotives
en route and at border crossings. CD Cargo
plans to phase these locomotives in together
with DB Schenker in 2010. The joint project
should strengthen the position of both for-
warders on the European market and give
them a competitive edge over road hauliers.
Last year CD Cargo transported 86.2 million
tonnes of goods, 6 percent less than in the
previous year. Despite the drop in business,
the firm plans to invest approximately CZK
3 billion in rolling stock in 2009 and 2010.
This year the company will modernise just
under 1,000 additional freight carriages and
will continue the upgrade of some 60 loco-
motives. [ J
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Tridény odpad jinak /
A Different Way to Sort
the Rubbish

Z éeho je vytvoieny SROTOMODEL médniho navrhafe Josefa Klira?
What is fashion designer Josef Klir's Scrap Model made of?

TEXT / TEXT BY EVA SKULTETYOVA FOTO / PHOTO BY ARCHIV / ARCHIVE

Usttednim prvkem tohoto modelu je 84st ne-
funkéniho vétraku, ze kterého jsem vytvotil
klobouk. Saty jsou ,posety* poéitacovymi
¢ipy, které byly vybrany v barvé $atti, aby do-
tvotily dokonalost modelu.

Kdo prisel s timto ndpadem?
Byl jsem osloven firmou zabyvajici se t¥idé-
nym odpadem.

Jak dlouho trvala realizace?
Tti tydny i s navstévami skladdek odpadu...

Je mozZné tento model opravdu nosit?
...nic neni nemozné...

Existuji ve Vasi kolekci jesté dalsi
podobné modely?

Vytvoril jsem tuto jednordzovou kolekci
na zéakladeé osloveni ,$rotofirmou®...
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The central feature of this model is a frag-
ment of a defunct fan, which I converted
into a hat. The dress is covered with com-
puter chips matching the colour of the dress
to perfect the model.

Who came up with this idea?
It has been ordered by a rubbish recycling
company.

How long did you work on it?
Three weeks, including visits to rubbish
dumps.

Is it possible to actually wear this model?
Nothing is impossible...

Are there other similar models in your
collection?

I have created this one-off collection based
on an order from this recycling firm. It was a
nice game... Normally I don't do scrap models.

What are your favourite material and
colour?

I like all materials that are made WELL. My
favourite colour? A range of shades from
green to turquoise.

What are you working on now?
On a collection of wedding dresses for a
salon in Bratislava.

What will you wear in the summer?
Summer stuff... I'm not a trendy designer.
Everyone should wear what feels good to
them.

Who would you say is Bohemia’s fashion
icon?
In Bohemia ... Dara the Slovak...

Which international designer never dis-
appoints you?
]. P. Gaultier, John Galliano...

Do you prefer extravagance or elegance?
Ilike originality and individuality.

Do you think taste can be learnt?
Bad taste can be rectified. But a sense of com-
bination is something you are born with.

Can you imagine designing ready-made
clothes?

I don't have to imagine that - I've success-
fully gone through that experience.

When did you decide to become a fashion
designer?

Byla to fajn hra...

Bézné Srotomodely nevytvarim.

Jaky je Vds nejoblibenéjsi materidl

a barva?

Ma4m rad ,véechny“ DOBRE zpracované ma-
teridly. A barva...? ...zelend, jeji $kala od-
stint aZ do tyrkysovych tént ...

Na ¢em prdvé pracujete?
Na kolekci svatebnich $att pro bratislavsky
saldn.

Co se bude nosit v lété?

Letni véci...xi, xi...

Nejsem trendovy navrhat...

Kazdy by mél nosit to, v ¢em se dobte citi.

Kdo je podle Vids médni ikonou v Cechdch?
V Cechach...slovenskéa Dara...

Ktery svétovy ndvrhdi* Vds nikdy nezklame?
]J.P. Gaultier, John Galliano...

Mdte radéji extravaganci, nebo eleganci?
Mam rad originalitu a osobitost...

Muyslite, Ze se dd vkusu naucit?
MuZete usmérnit nevkus...
S citem pro ,kombinace” se ¢lovék rodi.

Dovedete si predstavit, Ze byste navrho-
val konfekci?

Nemusim si to ptedstavovat, tuto zkusenost
mam jiz ispésneé za sebou.

Kdy jste se rozhodl, Ze budete médnim
ndvrhdrem?

Médnim navrharem mé zacali nazyvat novi-
nafi. Jsem ,krejéi, ktery ma népady, a koni-
¢ek se mi stal praci.

Kde budete trdvit dovolenou?
S Blue Stylem v Egypté...

Jaky je Vds nejmilejsi dopravni prostiedek?
Mé auto...

Kde nejddle ve svété jste byl?
V New Yorku...

Jaké je Vase vysnéné misto, kam byste
chtél podivat?
Nemdam konkrétni vysnéné misto...

Jakd je Vase nejlepsi a nejhorsi zkuSe-
nost s vlakovou dopravou?

Vzdy, kdyz véas a v potrddku dorazi blizka
osoba cestujici vlakem...

...nejhorsi byla ptedrevoluéni nekoneéna
cesta vymrzlym zimnim spojem. ([

It was journalists who started calling me a
fashion designer. I'm a tailor, whose ideas
and hobby became his job.

Where will you go for holiday?
With Blue Style to Egypt.

What is your favourite means of transport?
My car.

What'’s the farthest place you’ve been to?
New York.

MISCELLANEOUS / ZAJIMAVOSTI
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What is your dream holiday trip
destination?
Idon’t have a specific dream place.

What are your best and worst experienc-
es with train travel?

The best is whenever someone close to me
arrives by train on time and unharmed.

The worst was a never-ending winter trip
on a freezing cold train before 1989. ([
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do morku

kosti / A Railwayman
to the Bone

Je velmi jednoduché byt charismaticky ve tficeti, ale udrzet
si charisma v 77 letech, to uz je kumst. Cely Zivot zasvétil
Zeleznici a je povaZovan za otce transformace Ceskych drah.

It is very easy to be charismatic when you’'re 30, but to be
charismatic at age 77 is an art. Pavel Reza¢ has devoted all his
life to the railway and is considered the father of the Czech
Railways transformation.

TEXT / TEXT BY OLGA BRETTOVA FOTO / PHOTO BY JAN ZAVREL

Rikdte o sobé, Ze jste télem i dusi ,ajzn-
boridk*“. Kde jste sbiral zku$enosti?

Tak to musime na zacatek. Ve Francii. Ja
vlastné zac¢inal v informatice, ptivodné jsem
vystudoval prazskou techniku a k Zeleznici
jsem se dostal jako slepy k houslim. Tenkrat
si mé vybral Louis Armand, Gzasny ¢lovek,
ktery byl prvnim prezidentem Euratomu, ¢le-
nem Francouzské akademie. To byl muj $éf,
persona evropského formatu plna velkych
myS$lenek. Tenkrat tam byli lidi lini myslet,
a on potteboval ¢erstvy vitr. Mym prvnim
tkolem bylo ptipravit svétové sympozium
v Parizi o Zelezni¢ni kybernetice v roce 1963.
A to mélo uspéch. Pak néasledovalo sympo-
zium v Montrealu a posledni v Tokiu. Také
jsem pracoval na nové strategii Zeleznic v
ménicich se podminkach evropského do-
pravniho trhu a na studiich rozvoje evrop-
ské Zelezniéni infrastruktury, véetné napt.
tuneldl pod kanédlem La Manche a pod Al-
pami. Cela prace se vlastné tykala dlouho-
dobého rozvoje Zelezni¢nich trati po celé
Evropé. Ta prace mi dala Gzasny rozhled
a donutila mé k dal$imu studiu. Moje kari-
éra skoncila v roce 1970, kdy jsem byl tele-
gramem odvolan a oznaden za nepiitele so-
cialismu a Sovétského svazu. A témér dva-
cetlet jsem nesmél byt vidét. Az vroce 1990
jsem nastoupil na ministerstvo dopravy,
odtud jsem za ptl roku utekl do Ceskych
drah. Tam jsem, uz v jinych podminkéach,
zacal rozjizdét mezindrodni spolupraci.
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You say you are a rail man, body and
soul. Where did you gain your experi-
ence?

Well, let’s go back to the beginning. It was
France. Actually, I started with IT; I studied
at the Czech Technical University and rail-
ways just fell into my lap. Louis Armand
handpicked me; he was a great man, the
first president of EURATOM, a member of
the Académie francaise, he was even pro-
posed for president. He was my boss, a man
of European stature, always brimming over
with ideas. The people around him were too

Ing. Pavel Reza¢

se narodil v roce 1931.

Vystudoval CVUT v Praze, ekonomicko-sta-
tisticky institut v Moskvé, dalkové aspirantu-
runaVSDS v Ziliné. Pracoval v Mezinarodni
unii zeleznic v Parizi, na Ministerstvu dopravy
a Generalnim feditelstvi Ceskych drah.

Je Zenaty a ma dvé dcery a syna.

Pavel Rezaé

Bornin 1931, he graduated from the Czech
Technical University in Prague and an econo-
my and statistics institute in Moscow; he did
distance doctoral studies at VSDS in Zilina.
He has worked for the International Union
of Railways in Paris, the Czech Ministry of
Transport, and the General Directorate of
Czech Railways. He is married and has two
daughters and a son.

lazy to think and he wanted fresh air. My
first task was to prepare a worldwide sym-
posium on Railway Cybernetics in Paris, in
1963. It was a success. Then we had a sym-
posium in Montreal and the last one was
held in Tokyo. I also helped draft plans for
a rail connection under the English Chan-
nel and through the Alps; my project basi-
cally had to do with the long-term develop-
ment of railways throughout Europe. My
work gave me immense insight and made
me study even more. My written French
was better than that of a born French-
man, but it took four years to achieve
that. My er ended in 1970, with a tele-
gram that sacked me and labelled me an
enemy of socialism and the Soviet Union.
I was not to be seen for almost 20 years. In
1990 I had a job at the ministry of trans-
port but within six months I changed sides
in favour of Czech Railways. The conditions
had changed and I started to work to devel-
op international cooperation.

You have written the scenario for the
transformation of Czech Railways...

Well, it wasn't just me; other people were
involved in the project, including Messrs
Malina, Cerméak, Rozsypal and Kocourek.
We mainly wanted to introduce Czech Rail-
ways to new management methods geared
for maximal prosperity and to move the
company towards the transport market and

,-..t€Zky kamion opotre-
buje svou jizdou silnici
vice nez 10 000 lehkych
osobnich vozidel.."

“A lorry will do more
damage to the road than
10,000 light vehicles.”

ALITY / OSOBNOST
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Vy jste vytvdrel koncepci, Vy jste vlast-
né psal scéndr transformace Ceskijch
drah...

No, nejen ja, na této praci se podileli i jini.
Pan Malina, Cermak, Rozsypal, Kocourek...
Hlavnim cilem bylo naladit podnik na nové
metody hospodatreni, namaximélniprospe-
ritu, orientovat se na dopravni trh a na za-
kaznika. Samoziejmé, Ze aspektt bylo vic,
ale to bychom tady byli do rdna. Prvni pod-
minkou pro samostatné podnikéninové ak-
ciové spole¢nosti bylo jasné rozdéleni ma-
jetku a odpovédnosti mezi CD (dopravce) a
statem (majitel dopravni infrastruktury a
objednavatel sluzeb ve vefejném zajmuy).
Statni organizace Ceské drahy od svého
vzniku v roce 1993 fungovala v podmin-
kéach, kdy musela pokryvat statem neuhra-
zenou Cast prokazatelné ztraty z osobni
dopravy, sou¢asné vyrazné klesla ziskova
nakladni doprava, a ptesto se CD datilo
drzet funkénost Zelezni¢ni dopravy a do-
stat v8em zdvazkim vucéi stadtu ovSem za
cenu celkového zaostavani a chatrani, pro-
toZe nezbyvaly zdroje pro obnovu a rozvoj.
Transformadéni zdkon byl po slozitych jed-
nanich a lobovani ve snémovné i senatu
schvalen az vroce 2002. Jednim z bodt bylo
také cilené PR plisobeni na $irokou vetej-
nost, abychom ziskali podporu lidi, ktefi si
uvédomi, Ze jsou to oni, kdo hradi opravy
silnic poskozenych kamiony.

Kdyz jste se zminil o kamionech, tak mé
napadd jen jedno: je jich vic a jsou vsude.
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Citite viibec néjaké pozitivni zmény?

Ale ano, ted kdyZ se na to mtizu divat s leh-
kym odstupem, vidim, Ze véci jdou do-
ptedu. Je to ov8em proces dlouhodoby a na-
vic finanéné naro¢ny. Malokdo sinaptiklad
uvédomi, Ze opottebeni silnice ¢i dalnice
roste se ¢tvrtou mocninou rustu hmot-
nosti silnié¢niho vozidla. Jednodus$e to lze
tict tak, Ze primérné tézky kamion opotie-
buje svou jizdou silnici vice nez 10 000 leh-
kych, t¥eba osobnich vozidel. To znamena,
7e za katastrofalnim stavem vozovek stoji
pretizené kamiony a to je také dtivod, pro¢
se musi ptisné rozligovat rtizné hmotnosti
automobild a podle toho je také zpoplatnit.
Do jisté miry zdeformovany dopravni trh
narus$uje pusobeni trznich mechanizmi,
coZ ma neptiznivy vliv na fungovani trzni
ekonomiky. A odstranéni téchto deformaci
lezi na bedrech ministrt dopravy celé Ev-
ropské unie.

Jak si uZivdte diichodu? Pry jste stdle

na chalupé?

J& jsem aktivni dichodce jen tii roky. Sice
jsem 8el do dtichodu uz diiv, ale teprve po-
sledni roky si ho vychutndvam. Ted jezdim
na chalupu jen na vikendy, a kdyZ se poc&asi
ustéli, tak jsem tam neptetrzité pil roku.
Ale 7zadny zahradkar nejsem a tam se ani
zahradnic¢it nedd: ddvdm prostor tomu, co
roste samo, jako je rybiz, angrest a maliny.
Chtibskd, kde mam chalupu, je u hranic,
v Ceském Svycarsku. Je to nadherné misto,
kde se d4 jezdit na kole. o

the customer. There of course were many
other aspects in the game but we would
have to spend the night naming them.

A well-functioning business is based on
balanced books and funds enough to renew
and grow. The state-owned Czech Railways
had, from its inception in 1993, to cover part
of the loss from passenger transport, while
its profitable freight transport business sig-
nificantly declined. Still, Czech Railways
managed to keep its functions and meet all
its obligations vis-a-vis the state.

After long negotiations and considerable
lobbying efforts, the transformation bill was
passed in 2002. We aimed at persuading the
public, through a dedicated PR campaign,
that it is they who will ultimately pay for the
damage to roads caused by lorries.

There are now ever more lorries in ever
more places. Can you see a change for
the better coming?

I can and, looking from a safe distance, I
can see some progress. It will take time and
money. Few people know that the wear and
tear of a road or motorway increases by the
fourth power of the weight of the vehicle.
Briefly stated, an average lorry will do more
damage to the road than more than 10,000
light vehicles, such as passenger cars.
Overloaded lorries are the main culprits
responsible for the disastrous condition of
our roads and that’s why we want to cat-
egorise vehicles by weight and charge tolls
accordingly. The transport market is part-
ly deformed and that has an unfavourable
impact on the mechanisms of the market
economy. All EU transport ministers must
make good on these deformations. Three
years ago [ wrote a report entitled The Har-
monisation of Transport Market Terms as
the Main Precondition of Shifting Transport
from Road to Rail, and now I watch how it is
becoming a reality.

Are you enjoying your retirement? Some
say you spend most of your time in your
summer house.

I have been in active retirement for about
three years. I retired a bit earlier but I have
really enjoyed only the past three years. I
visit my cottage at weekends and, weath-
er permitting, I am there six months of the
year in a stretch. I'm no big gardener and
the place is not suited for gardening, any-
way; I give space to plants that simply grow
- red currants, gooseberries and rasp-
berries, that lot. The village of Chiibska,
where my weekend house is, is in Bohemi-
an Switzerland, close to the German bor-
der. It is a beautiful place and you can ride
your bike there. o
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Zivot je vlastné
vzdycky karneval /

Life is a

Carnival

A dalo by se Fict - co narod, to karneval a masopust
Each nation has its own carnival

TEXT / TEXT BY RAUL CAPOTE, JIRI SKUBA FOTO / PHOTO BY PROFIMEDIA

Lidsk}’f zivot je oscilaci spole¢nosti
i jedinct mezi chladnou vécnosti a emo-
hé je zdbavnéjsi. Na jizni polokouli jako by
vic platilo: ted se zblaznime, a pak se uvi-
di; na severu se drzi pii tfesténi vic p#i zdi
- pozitii je také den.

Na severni polokouli vzdycky museli
myslet vic na zasoby - mésic radovanek byl
znam také jako imor a zfejmé pivodni smysl
karnevalt a masopustt (karne vale, ¢ili sbo-
hem, maso) byl néjak piezit do nového ob-
dobi, kdy ptiroda zacala jakz takZ pootevirat
dvete do své vyjedené spizirny.

Karnevaly v Latinské Americe
Zde je pravy karneval oslavou tolerance,
taktka v8e je dovoleno a jak by rekli Italové
- pti karnevalu je mozné v$echno.

Tato odvazanost vyvolava obrovské uvol-
néni v ,carnavaleros - ucéastnicich karne-
valu. Av$ak za podminky, Ze vSe, co se stalo
béhem karnevalu, bude zapomenuto pti na-
vratu domd, coZ je nyni, v éfe antikoncepce,
nepomeérné snazsi nez diive.

Pravzory karnevalu pochdzeji uz z an-
tického svéta (napf. slouZici a pani si pfi
fimském svatku saturnalii prohodili tlohy)
a k jeho obrodé doslo ve stredovéku. Do
Ameriky jej prenesli $§panélsti kolonizatoii
a tam jej obohatili otroci dovezeni z Afriky.
Pivodné pifi svych povyrazenich skryvali
tvate pod maskami, aby mohli kritizovat
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Human life is an oscillation of society
and the individual between cool mate-
riality and emotive trance. The former is
more useful, the latter more entertaining.
The southern hemisphere seems to think,
let’s go crazy now and we'll see what comes
tomorrow, while the northern hemisphere is
austere on antics, for tomorrow is another
working day. The northerners always had to
think about amassing supplies; the month
of merriment was also a month of self-deni-
al; after all, the original meaning of carnival
(“carne vale” or “farewell to meat”) was to
survive until the next season, when nature
again opens the half-eaten granary.

Latin American carnivals

Here the carnival is the celebration of tol-
erance; practically everything is permit-
ted, and as Italians say, everything goes in
carnival. The merriment unleashes extra
tolerance among the “carnavaleros”. The
one condition is that anything that hap-
pens during the carnival shall be forgotten
when they go home - an incomparably eas-
ier condition to meet now in the contracep-
tive age.

The primary carnival forms date from
antiquity (when landowners and their ser-
vants switched roles during the Roman fes-
tival of Saturnalia) and were revived in
medieval times. Spanish colonialists intro-
duced the custom to America, where it was

enriched by slaves imported from Africa. The
feasting folk initially hid their faces behind
masks so they could criticise their masters
without being recognised and punished, and
so they could get away with offending dei-
ties or worshipping their dead. The feast was
dismissed as scandalous, crude and eccen-
tric, and was banned in some countries. Yet
popular will prevailed and the carnival lived
on, in many forms.

Every carnival has a different genesis
and its tradition has adapted to the native
and immigrant populations. Some carni-
vals are as majestic and legendary as that
in Rio de Janeiro, considered to be the
world’s most grandiose and inventive. The
forty-day carnival in Montevideo is one of
the longest; the New Orleans carnival is
French-tinged, while Bolivia’s Oruro cele-
brates its carnival to honour the Virgin of
Candelaria. There are many unique carni-
vals that display unique features and tell
the history of nations and people.

The carnival queen and her suite
Many carnivals elect their queen from many
hopefuls. She should be beautiful, curva-
ceous, eloquent and culturally adept; those
in the know add pelvis gyrations to the win-
ning inventory. Pretentious beauties run
the gauntlet to sort out their less-endowed
rivals until the queen is elected, along with
her six princesses and light-bearers.

mocné bez rozpozndni, a vyhnuli se tak na-
slednym trestiim, nebo aby podobné bez-
trestné mohli ¢init nardzky na sva boZstva
¢i pti uctivani svych mrtvych. Takto slavené
svatky byly povazovany za ,skandélni, ob-
hroublé a vysttedni“, a proto také byly auto-
ritami v nékterych zemich zakazovany. Vzdy
ale zvitézila vile lidu a karneval se v raz-
nych forméach predvadél.

Kazdy karneval ma odli$nou genezi, tra-
dice byly prizpisobovany pavodnimu oby-
vatelstvu i pristéhovalcim. Nekteré karne-
valy jsou majestatni a legendarni jako kar-
neval v Rio de Janeiru, ktery je povazovan
val v Montevideu, trvajici étytricet dni, pa-
t# k nejdel$im, karneval v New Orleans se
py$ni mistnim koloritem ve francouzském
stylu, karneval v Oruru v Bolivii si dodnes
udrzuje nabozensky styl diky uctivani Panny
candelarijské. A mohli bychom jmenovat
mnoho dal$ich, které maji osobité rysy a jsou
zivoucim dédictvim narodti a obyvatel mést.

Kralovna karnevalu a ti druzi

V dobé karnevalu je z mnoha kandidétek vo-
lena kréalovna karnevalu. Vybira se udajné pro
svou krasu, ktivky, vyre¢nost a znalost kul-
turniho dédictvi, znaly divadk by jesté dodal
podle velikosti vykyvu v ky¢lich. Krasné pre-
tendentky absolvuji pti vybéru kola, ve kte-
rych prochéazeji nejprve uli¢kou, ve druhé fazi
se z predbéznych kandidatek vyradi ty méne

obdatené a v posledni se zvoli kralovna a je-
jich Sest princezen ¢i svétlonos$t. Nejslavnéjsi
kralovnu i karneval na svété ma Rio de Jane-
iro. Béhem slavnosti pak jeji krasu zvyraznuji
kulhavi déablové v plastich pokrytych zrca-
dly a tiestici tanecénici a bizarni i nadherné
kreace rtznych postav. Nékteti zesmésiuji
sttedoveéké pany, jini se prezentuji prevleky
¢isté africkymi ¢i nes¢etnymi a neptedsta-
vitelnymi vytvory lidové fantazie. Taneénici
a muzikanti, doprovéazeni alegorickymi vozy
pretékajicimi svétly a ozdobami, projizdéji
ulicemi a ndméstimi, a vypravéji tak historii
skute¢nou i smyslenou.

Slova pisni, rytmy hudby a city Latinoa-
meri¢antt oslavuji zivot, protoze - jak fikaji
Kubénci - ,Zivot je vlastné vzdycky karneval®.

Veselé blaznéni s rozumem
pocesku
Obdobi radovanek se obvykle krylo s ¢asy,
kdy byvad méné prace. Moderni spole¢nost
tato spojeni stirg, a tim se oslabuji i pivodni
prirozené prameny svatkl a rtznych zvyk-
losti se zivotem. Podivame-li se na jejich te-
tézec tieba na ¢eské vesnici, bylo ztejmé, Ze
zivot probihal pékné od akce k akci a vzdy
bylo na co se tésit, pokud ovSem nepiisla
pracovni sezéna, kdy se nemyslelo na nic
nez na 7né, po kterych v$ak ptisly samo-
ztejmé dozinky.

0Od masopustu nastdvd obdobi pustu
- tedy ,uklidu v téle i dusi“, od Zeleného
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Rio has the most famous queen and car-
nival. During the festivities, the queen’s
beauty is enhanced by the presence of lame
devils with mirror-studded robes, fran-
tic dancers and wonderful impersonation
scenes. Some performers mock medieval
masters, while others wear genuine Afri-
can costumes and masks expressing untold
creations of pure fantasy. Dancers and musi-
cians ride on fancily illuminated and vari-
ously decorated carriages through streets
and squares, telling true stories and those
inspired by fantasy.

In Latin America, songs, rhythms and
emotions celebrate life, for as the Cubans
say, life is a carnival.

Merriment within reason,
the Czech way
For Czechs, merriment traditionally over-
lapped with a period of rest from work. Mod-
ern ways have obliterated this connection
but also weakened the original rationale for
holidays and life customs. In a Czech village,
life manifestly proceeded from one event
to the next; there was always something
unusual to look for until the working season
came, when harvest was the goal, crowned
of course by the dozinky harvest festival.
Masopust (Czech for Shrovetide, literally
“abstinence from meat”) dissipated into Lent
- or the purification of body and soul. From
Maundy Thursday to Easter Monday, all days
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¢tvrtku az po Cervené pondéli maji jednot-
livé dny pted Velikonocemi a v jejich pru-
béhu svéd jména s ,manualy®, co délat a jak
se chovat. Mésic kvéten - ¢ili maj - pial
zamilovanym se stavénim majek a maji.
Letnice a svatodudni svatky byly spojeny
s oslavami panenské ¢&istoty, mladenecké
sily (zfejmé jako cena na od$kodnénou pro
ty, ktefi v mésici lasky neuspéli), s odis-
tou studanek, s pruvody kréalovnicek c¢i
jizdami krala. Svatodusni svatky jsou ce-
kanim na Ducha svatého zpodobiiovaného
bilou holubici, ktera méla ptiletét v pondéli
po svatodudni nedéli. Pak je svatek Nejsveé-
téjsi Trojice a na Bozi télo, spojované pte-

54 -CARGO- REVUE PRO DOPRAVU A LOGISTIKU

before and during Easter have their special
names and how-to manuals. Thus, the month
of May was a lovers’ month, and maypoles
were erected. Pentecost and Whitsun were
a celebration of pure female virginity and
young male strength (probably to pay con-
solation to those who failed to find a mate in
the month of love), the cleaning of the wells,
queen processions and rides of kings.
Pentecost is a period of waiting for the
Holy Spirit who, disguised as a white dove,
would descend upon us on the Monday after
Whitsun. Then there were Trinity Sunday
and Corpus Christi, when processions were
held and young girls dressed in white and

pink scattered flower petals on worshippers
from their baskets during their parade. This
entertainment industry was quite natural
and self-supported, being associated with
the local environment and lifestyle and utilis-
ing local celebrities, their creative potential
and all those who wanted to take part, thus
perfecting human relationships and honing
human characters in unusual situations.
People appreciated the healing impor-
tance of such events for each of them and
their community as a whole. Clergyman and
writer J. 8. Baar, a born sociologist of Czech
rural life, wrote about legendary south Bohe-
mian farmer Jan Cimbura’s expulsion from

devsim s procesim, se vzdy té$ily a snad
jesté tési divenky, které dostaly slavnostni
bilé a rtzové Saty a rozhazovaly cestou
kvétinové platky z kosickut. Jak prirozené
fungoval tento zdbavni pramysl z vlastnich
zdrojd, spojeny s prostiedim a Zivotem, vy-
uzivajicim mistnich hvézd a jejich tvaréich
schopnosti véetné kazdého, kdo se chce zu-
¢astnit, prohlubujici lidské vztahy a cha-
raktery v ohniscich neobvyklych situaci...
Lidé védéli i o terapeutickém vyznamu
téchto akci jak pro jednotlivce, tak pro
mistni societu. Ptirozeny sociolog ¢eského
venkova, knéz a spisovatel J. S. Baar, popi-
suje ve své kronice o povéstném jihoces-

kém sedldku Janu Cimburovi, jak hospodar
vyzene mladého Jana, kterému se nechce
na posvicenskou tancova¢ku do hospody.
Obhajuje celoroéni stfidmost a dava za pii-
klad sebe a svou umétenost. - ,Ale o posvi-
ceni jako bych to nebyl ja,* ¥ika. ,Furie se
mne zmocni, penéz nelituji. Vyboutim se
tak na cely rok.”

Otazkou je, zda se k vyzkou$ené psy-
chohygiené nasich ptredkti nevratit - par
rozbitych mladdeneckych nost pti bujné
venkovské tancovadce je pro spolec-
nost podstatné mensi cena nez mésta zo-
hyzdénd barevnymi ¢méranicemi graffiti
a vyjici techna. [ J
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home by his landlord, because Jan did not
want to go to a country dance in the local
pub. The landlord advocates year-round
moderation and gives himself as an exam-
ple of austerity. “But come the feast, I am not
myself,” he says. “My furies take hold of me,
and I spend a dime. That makes me meek for
the rest of the year.”

Shouldn’t we really revive the time-hon-
oured mental catharsis of our forefathers?
A few anxious noses would bleed after
a proper village ballroom fight, but that
would cost us less than towns disfigured by
many-coloured graffiti and howling techno
music. [
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Chuze / Walking

Pési cesta k radosti a volnosti /
A Path to Joy and Freedom

Nasi pfedkové povazZovali chlizi za samoziejmost
a vnimali nejen jeji dopravni efekt.

Our ancestors considered walking a matter of fact and
recognised its role in transport and general well-being.

TEXT / TEXT BY JIRT SKUBA FOTO / PHOTO BY IVAN BOHUS, PROFIMEDIA

7 se vam stalo, Ze jste prijeli autem
k pékné hosptidce, do které jste jin-
dy zasli na delsi prochéazce, a najednou jste
zjistili, Ze zdaleka neni tak mild a dtulng,
jak jste si mysleli?
Hospudka byla stejnd, to jenom vy jste
nebyli nadopovani ptirozenymi endorfiny -
hormony pohody z hodinové chiize.

Doporucovany doping

Nasi ptedkové povazovali chtzi za samo-
zFejmost a vnimali jak jeji dopravni efekt,
tak vliv na pocit zdravi a pohody. Clovék
ujde neuvétitelné vzdalenosti, a to mu dava
pocit volnosti. Basnik Karel Hynek Méacha,
milovnik pési chiize, si zasel tu do Krko-
no§, tu do Benatek, a pti svém (poslednim)
vyletu s prételi dosel v jednom dni z Prahy
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na Krivoklat a Tytov. Tam pirespali a druhy
den si odtud béasnik odskoc¢il ptes Slany
do Litoméftic, aby si tam domluvil zamést-
nani. A nemusel to byt zrovna $estadvaceti-
lety neposedny romantik - staéil pravidelny
trénink, tak samoziejmy, jako mivali nasi
predkové tieba v podobé celodenniho pobi-
héni po hospodaistvi (anebo po méstech bez
tramvaji). Jenom zorani jednoho hektaru
pole znamenalo nachodit pti zhruba péta-
dvaceticentimetrové $itce brazdy na &tyti-
cet kilometru, a to je$té nepoc¢itame drinu
s vedenim pluhu.

Charta chiize

Clovék potrebuje védomi prostoru - nejen
v ramci svého obzoru, ale i kam skute¢né fy-
zicky muZze dojit. V Praze jsme byli svédky

ave you ever driven to a nice pub

which you previously visited during
a long hike and have suddenly discovered
that it’s really not as nice and cosy as you
thought? The pub was the same but you
have not been high on natural endorphins
- well-being hormones generated during a
long walk.

Recommended doping

Our ancestors considered walking a mat-
ter of fact and recognised its role as a
means of transport as well as its influ-
ence on heath and one’s sense of well-
being. Man can walk unbelievable dis-
tances and that gives him a sense of free-
dom. Poet Karel Hynek Méacha, who loved
hiking, sometimes walked to Krkonose, at
other times to Venice and on his last trip
with friends he walked in one day from
Prague to Ktivoklat and Tytrov. Having
spent the night there, the poet went the
next day through Slany to Litométice to
arrange a job there. And you did not have
to be a 26-year old restless romantic to
walk this far - regular practice, so normal
to our great-grandfathers who kept run-
ning around the farmstead (or around cit-
ies without trams), was enough. Ploughing
a one-hectare field with a 25-cm plough
meant walking about 40km, not to men-
tion the toil of leading the plough.

Charter of walking

Man needs a sense of space - not only of
what he can see but also the space to where
he can walk. Prague witnessed an architec-

architektonického zlo¢inu, ktery ptetal zivy
stted meésta magistrdlou a psychologicky
uzaviel prostor ,nad Muzeem“ a ,pod Mu-
zeem“. Jak dilezity je tenhle pocit prostoru
pro psychické zdravi ¢lovéka, si vnimavéjsi
lidé v8imli uz davno.

Ptitom je tolik divodd, pro¢ chodit.
,Chiize je pohodlnd, nevyzaduje zadné
zvlastni vybaveni ani pravidla, je sama
0 sobé bezpe¢na. Chodit je stejné ptirozené
jako dychat,“ vystihl podstatu John Butcher,
jeden ze zakladatelti charty Walk 21, coz
je jakési mezinarodni hnuti za pési chutzi.
V nescetnych studiich (viz.www.walk21.cz)
dokazuji, Ze chlize je zdravd, sniZuje riziko

tural crime whereby the lively city centre
was sliced apart by the magistrdla artery,
psychologically dividing the space between
“above the Museum” and “below the Muse-
um”. The more perceptive among us rea-
lised long ago how important this sense of
space is for people’s mental health.
Meanwhile, there are so many rea-
sons for walking. “Walking is comfort-
able, requires no special gear or rules and
is safe. Walking is as natural as breath-
ing,” says John Butcher, one of the found-
ers of the charter Walk 21, an internation-
al movement in support of walking. Many
studies (see www.walk21.com) have shown
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that walking is healthy, lowers the risk of
lifestyle diseases, and is cheap and benefi-
cial for cities and their inhabitants. Cities
around the world, and recently even the
Czech ones, are starting to realise this.

The need to better formulate urban
planning targets has prompted the intro-
duction of the concept of “walkability”. Its
main principles were set in the 1970s by
Danish architect Jan Gehl, who noticed
that some, even ambitious, urban projects
just do not work.

“Stairs and steps are liked much more
by designers than their users,” reads one of
Gehl’s precepts compiled in his book Life
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civiliza¢nich nemoci, je levna a vyhodna pro
mésto i obyvatele. Svétova, a trochu uz i ¢eska
mésta si to zac¢inaji uvédomovat. Aby bylo
mozné pozadavky lépe formulovat, vznikla ve-
licina ,walkability*, coz by se dalo ptelozit asi
jako ,choditelnost“. Hlavni zasady polozil uz
v 70. letech dansky architekt Jan Gehl; prave
on si pov8iml, Ze nékteré, tieba i ambicidzni,
projekty urbanistt prosté nefunguji.
»Schodisté a stupné maji mnohem radéji
projektanti nez jejich uzivatelé,” zni tieba

58 -CARGO- REVUE PRO DOPRAVU A LOGISTIKU

between Buildings. Gehl also introduced
the concept of “perceived distance” to
reflect that fact that a one-kilometre walk
is not always equally long. In Prague, for
example, Charles Bridge is longer than Bar-
randov Bridge - yet it is obvious that cross-
ing the latter is so much more painful.

The English are relearning to walk,
and they are starting from a young age.
“You may come across a woman pushing
a shopping trolley with a dozen or so chil-

dren in tow,” the Guardian reports in a
2000 article on “walking buses”. A school-
child waits for its arrival outside his or
her house, then throws his or her school-
bag into the shopping trolley and “gets on”
by grabbing the string. Parents take turns
driving, with one walking in the front and
another in the rear. In this way, many chil-
dren can be transported to school easily
and on foot. And chances are they will like
walking and will, in the future, take their
private walking bus rather than driving a
car. Because frankly, those morning traf-
fic jams are largely caused by parents who
“drive kids to school so they don't have to
walk”.

People are half-horses

(but not all of them)

Measured in horsepower, man is capable
of almost unbelievable performance when
it comes to carrying a load. When James
Watt started to manufacture and sell his
upgraded steam engine, he needed to com-
pare its output with the performance of
then commonly used animals. He came up
with the following definition: One horse-
power equals the output of a constantly
working horse turning a mill wheel 12 feet
in diameter 144 times per hour and lifting
a load of 180 pounds. He studied the out-
put of a mine pony, which he judged to be
about half as powerful as a horse. So, if we
divide those 180 pounds by two (arriving
at 90 pounds - just over 40kg) and realise
that the pony’s speed walking around the
wheel is about the same as walking in dif-
ficult terrain, we arrive at the output of
sherpas. And in reality we can do much
more, even without going to the Himala-
yas. Laco Kulanga, manager of the chalet
Skalnatd chata and a guide in the High
Tatras, has been carrying loads through
the mountain valleys for more than
30 years. Kulanga holds the record of haul-
ing 151kg up to the chalet Téryho chata. It
looks as if Mr Kulanga could put to shame
not only Mr Watt's ponies but also those
mine horses whose average output defined
the horsepower. On the other hand, those
horses were probably poorly fed and less
motivated in the dark compared with
Kulanga’'s mountain euphoria. And when
we look at an average human (how many
of us could carry as little as 25kg to Téry-
ho chata?), a pony remains a pony, horse a
horse, and a human a human.

Still the best place to be is the moun-
tains, just like Mr Kulanga, because there
you get a double doping - endorphins from
walking as well as from the beautiful sur-
roundings. o

jedna ze zédkladnich Gehlovych poucek,
které sepsal v knize Zivot mezi budovami.
Gehl také zavedl veli¢inu ,z&Zitkova vzdale-
nost“, coz znamen4, Ze pro chodce nenfi kilo-
metr jako kilometr. Karlv most v Praze je
naptiklad del$i nez Barrandovsky, ale ktery
je pro chodce k ,neptejiti“, je nasnadé.

Angli¢ané se zase u¢i chodit a zac¢inaji uz
odmali¢ka. ,Kdyz uvidite pani s ndkupnim vo-
zikem, jak jde po ulici a za sebou m4 na $iitre
asi patnact déti, nelekejte se,“ upozornuje
britsky Guardian. Pravé tak funguje walking
bus ¢ili pésibus. Dité vyjde z domu a vycka
na jeho ptichod. Hodi si zavazadlo na ndkupni
vozik a ,nastoupi, ¢ili chyti se $ttiry. V roli
ridice se stridaji rodice, jeden jde vpiedu
a druhy vzadu. Timto zptsobem lze do $koly
dopravit jednoduse a pésky spoustu déti. A lze
doufat, Ze si chtizi oblibi a budou i v budoucnu
vyuzivat k dopravé radéji nez auto sviij sou-
kromy pésibus. Ony totiZ ty ranni $picky jsou
z velké ¢asti za prispéni rodi¢t, ktetf ,hodi
dité do 8koly, aby nemuselo pésky*“.

Clovék je ptil koné

(ale jen néktery)

Zdanlivé neuvétitelné jsou i vykony lidi pti
prepravé nékladli ve srovnani s prepoctem
na populérni kotiskou silu. Kdyz zacéal vyra-
bét a prodavat jim podstatné vylepseny parni
stroj, potieboval pan Watt pro své zadkazniky
néjaké srovnani s vykonem tehdy bézné vy-
uzivanych zvitat. Vymyslel nasledujici defi-
nici: Jedna koriska sila je rovna vykonu, ktery
podava soustavné pracujici kun, ktery za-
prazeny v Zentouru zdviha naklad 180 liber
a ujde pti tom za hodinu 144 kole¢ek o polo-
méru 12 stop. (Vykon studoval na ddlnim po-
nikovi, u kterého odhadoval asi polovi¢ni vy-
kon ve srovnani s koném.) KdyZ tedy téch 180
liber délime dvéma (tedy devadesat liber, to
neni ani padesat kilo, a ponikova rychlost ko-
lem Zentouru je ptiblizné rychlost chtize v na-
mahavgj$im terénu), zjistime, Ze jsme na vy-
konnosti horskych $erpti. Vlastné na pod-
statné vys$si, a to ani nemusime do Himélaji.
Laco Kulanga, spravce Skalnaté chaty a tat-
ransky Serpa, uz vice nez tticet let vynasi na-
klady tatranskymi dolinami. Vlastni rekord
151kg vynesenych na Téryho chatu. Vypada
to, ze by pan Kulanga mohl zahanbit nejen
péané Wattovy poniky, ale i ty dilni koné, podle
jejichz primérné vykonnosti byla slavna HP
uré¢ena. Faktem ov$em je, Ze ti koné byli asi
htie ziveni, ve tmé méli mensi motivaci, nez
je horska euforie, a kdyZ se to ptepocte na lid-
sky primeér (kolik z nas by vyneslo na Téryho
chatu jen dvacetipétikilovy naklad?), ponik
zuistane ponikem, ktil koném a &lovék ¢love-
kem. Nejlépe ovsem v horach, jako pan Ku-
langa, protoze tam se dopuje dvakrat - eufo-
rigeny z chlize a z horského prosttedi. o
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Beer Trains Dispatched from Plzen

Vlaky vozi po celé Evropé také proslulé plzeiiské pivo

The spectrum of goods moved across Europe by rail
now includes the famed beer from Plzen

TEXT / TEXT BY JAKUB ZEMAN FOTO / PHOTO BY AUTOR / AUTHOR

Prvni vlak nalozeny plzeniskym pivem
vyrazil ze zapadnich Cech do Skandi-
néavie na jate roku 2008. Svédsko a Finsko
jsou totiz tradié¢nimi destinacemi vyvo-
zu ¢eského piva; restaurace Malja ve fin-
ském mésté Kuopiu byla vyhldSena diky
nejlepsi péci o cepované pivo, hosty a trva-
le rostoucim prodejim nejlepsi evropskou
restauraci Pilsner Urquell a skandinavsti
vycepni se pravidelné umistuji na $picce
zebticku v soutézi Pilsner Urquell Master
Bartender. ,Export po Zeleznici do Svédska
se Prazdroji osvéd¢il a pokradujeme v ném.
Zelezni¢ni vagény vyuZivame i pro prepra-
vu z Italie do Svédska, Holandska a Belgie
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he first train loaded with Plzefi-made

beer travelled from western Bohemia to
Scandinavia in the spring of 2008. Sweden
and Finland are traditional export destina-
tions for Czech beer. Malja restaurant in
the Finnish city of Kuopio has been named
Europe’s best Pilsner Urquell outlet thanks
to the supreme attention it pays to beer and
customers, as well as its constantly grow-
ing beer sales. Scandinavian restaurateurs
regularly receive top scores in the Pilsner
Urquell Master Bartender contest.

“Export to Sweden via rail has worked
well and we'll keep doing this. We also use
rail to ship from Italy to Sweden, Holland

and Belgium, and from Holland to Swe-
den. Not only are we saving on transport
costs, but we are also being more mind-
ful of the environment. This year we want
to try another rail export route, namely to
Greece, where we sold almost 7,000 hec-
tolitres of beer last year,” says Ludék Hra-
ba, customer service manager for exports
at Plzernisky Prazdroj.

Hundreds of lorries fewer

Since the launch of this rail bridge a year
ago, trains have hauled over 15,000 hl of
beer from Plzen to a distribution hub in
the Swedish city of Orebro. The job has

nebo z Holandska do Svédska. Nejen, Ze
usetifime na prepravnich ndakladech, ale
soutasné se chovdme k nasSemu Zivotni-
mu prostiedi Setrnéji. Letos chceme v Pra-
zdroji vyzkou$et dalsi Zelezni¢ni vyvoz,
a to do Recka, kde jsme vloni prodali téméf
7 000 hektolitra piva,* #ika Ludék Hraba,
manazer zakaznického servisu pro export
Plzetiského Prazdroje.

Uspora stovek kamionti

Béhem prvniho roku fungovani zelez-
ni¢niho mostu dopravily ,pivni vlaky* do
distribuéniho pirekladisté ve $védském
Orebro pies patnéct tisic hektolitra plzei-
ského piva. Celkem bylo ze zapadnich Cech
vypraveno na padesat specidlnich vagont
plné naloZenych lahvemi a plechovkami
piv znacéek Pilsner Urquell, Velkopopo-
vicky kozel a Gambrinus. K dopravé tako-
vého mnozstvi by bylo potieba 246 kami-
ont, které by pri cestach po Evropé urazily
ptes 300 tisic kilometrd. Diky ,pivnim vla-
kim* v8ak doslo k dspote poloviny jizd ka-
miont a pocet ujetych kilometrt se zmen-
$il 0 50 %. Kromé zmiflované Skandinavie
a Recka se prostor pro dal$i expanzi Ze-
lezniéni prepravy naskytd i v dal$ich cilo-
vych oblastech velkoobjemového exportu
plzetiského piva, ptedevsim ve Spanélsku,
Rusku a balkanskych zemich, od Chorvat-
ska po Albanii. ([

been accomplished by a total of 50 special
carriages laden with bottles and cans of
Pilsner Urquell and its sister brands Kozel
and Gambrinus. Moving the same amount
of beer by road would take 246 heavy lor-
ries travelling over 300,000km across
Europe. The beer trains have halved the

Pivo Pilsner Urquel

Za zrodem piva plzefiského typu stoji sladek
Josef Groll, kterému se diky pouziti mékké vody,
kvalitniho zateckého chmele a anglické metodé
zpracovani sladu podafilo uvafit varku piva, jez
pozdéji ucarovalo svou plnou chuti celému svétu.
Plzefisky Prazdroj je od roku 1898 prednim Ces-
kym producentem piva. Kromé slavného svétlého
lezaku Pilsner Urquell, ktery je mimo jiné distribu-
ovan ivjidelnich vozech Ceskych drah a Blue baru
v soupravach SC Pendolino, vyrabi plzefsky pivo-
var také vy€epni pivo znacky Gambrinus, polo-
tmavy tfinactistupiiovy pivni special MasterNasi
predkové povazovali chiizi za samozfejmost
avnimali jak jeji dopravni efekt ¢i perlivy alkoho-
licky drink Frisco a také spravuje regionalni ceské
pivovary Velkopopovicky kozel a Radegast. VVroce
2008 vyprodukoval pivovar Prazdroj 10,7 milionu
hektolitrdi piva, které bylo distribuovano do cel-
kem pétapadesati zemi svéta. Plzefisky Prazdroj
ovlada v soucasnosti druha nejvétsi pivovarska
skupina na svété, konsorcium SABMiller.
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number of lorry trips and the distance
they have to travel. In addition to Scandi-
navia and Greece, there is room for further
expansion of rail haulage to Prazdroj's
other major export destinations, especial-
ly Spain, Russia and the Balkan countries

ranging from Croatia to Albania. o

Pilsner Urquell

Standing behind the birth of the pilsner lager
in the mid-19th century was chief brewer
Josef Groll, who combined soft water, high-
quality Zatec hops and the English malting
method to make the first batch of beer that
later enchanted the world with its full flavour.
Plzensky Prazdroj has since 1898 been the top
Czech beer producer. Besides its famed pale
lager Pilsner Urquell (which is also sold in Czech
Railways dining cars and in the Blue Bar on the
SCPendolino speed trains), the Plzen-based
brewery also makes the pale beer Gambrinus,
the semi-dark specialty beer Master and the
bubbly alcoholic drink Frisco, as well as run-
ning smaller brewers Velkopopovicky kozel and
Radegast. In 2008 Plzefisky Prazdroj brewed
10.7 million hl of beer and shipped to 55 coun-
tries worldwide. The brewery is owned by
SABMiller, the second largest brewing group in
the world.
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Posledni vitézna plav
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Jesté vlastné nedavno se konaly kazdoroc¢ni dostihy
nakladnich plachetnic s pSenici z Australie do Evropy.

uUntil very recently, sailboats loaded with wheat vied
for primacy each year on the Australia-Europe route.

TEXT / TEXT BY JIRI SKUBA FOTO / PHOTO BY ARCHIV, PROFIMEDIA / ARCHIVE, PROFIMEDIA
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Pro pestry stil nebo jen proti hladu Evro-
pa vzdy doplilovala spotfebu potravin
dovozem. O p$enici to platilo uz ve starove-
ku, Kleopatra nebyla pro Cesara ziejmé pti-
tazlivé jen pro svou krasu (kterd podle por-
trétu na dochované minci nebyla az zas tak
oslnujici), ale jeji ptivab podstatné zvySova-
la p$enice z egyptské obilnice Rima.

Anglican Eric Newby, ktery jednoho
krasného dne v ¥ijnu 1838 podlehl roman-
tickému volani a nechal se najmout jako
plavéik na jednu z poslednich plachetnic
v této sluzbg, v knize, kterou napsal jiz jako
znamy novinatr a cestovatel, podal v pod-
staté dokumentédrni svédectvi o posledni
slavé velkych obilnich plachetnikti, kdysi
kraloven moti.

Doprava obili Zivila posledni
plachetniky

I kdyz se absolutni vitézstvi pary v néa-
moini dopravé odehralo jiz ve druhé polo-
viné devatenéctého stoleti, existovalo pted
2. svétovou valkou, v roce 1938, jesté tri-
ndact lodi pohdnénych vyhradné plachtami,
které vozily kolem mysu Horn do Evropy
obili z Australie. Velké plachetniky se udr-
Zely v tomto obchodu diky ptiznivym vlast-
nostem obili, které nepodléhalo zkaze &i
sezénnim vlivim.

Pti cesté na jizni kontinent se sice ob&as
dopravovaly i jiné naklady (dtivi z Finska do
vychodni Afriky nebo guano z Mauritia a ze
Seychel na Novy Zéland), ale vétsina lodi
vyplouvajicich z Evropy kolem mysu Dobré
nadéje pres Indicky ocean vezla pouze za-
téz. Vzhledem k tomu, Ze provoz plachetniku
byl nesmirné levny (i diky mizerné placené
posédce, kterad se zcasti skladala z dobro-
druhti a z¢asti z nadSenct plachetni navi-
gace), mohla lod vykazat zisk i po 30 000 mil
dlouhé plavbé.

Aby plachetnice bez jakéhokoliv mo-
torového pohonu meéla optimdlni plavebni
vlastnosti, bylo nutno také nalozit balast,
¢ili zatéz, kterou v ptipadé Moshulu tvotilo
patnact set tun hrubého pisku, obrovské
chodnikové obrubniky, Zzelezni¢ni praZce
a zulové kvadry. Dokati se zvlad$tnim smys-
lem pro humor do nakladniho prostoru pti-
hodili i dva chciplé psy, cozZ je kruty Zert na
lodi, kterd ma radu tydnt proplouvat tropic-
kym pasmem a balast nejde prelozit.

Kromé toho vezla jesté Moshulu z Bel-
fastu $edesat tun vody, protoZe na misté ur-
¢eni v suché Australii by je stala nékolik set
liber, coz byla jiz tehdy zna¢na suma. Déle
¢tyti tuny brambor a velké mnozstvi okova-
nych soudkt s nasolenym vepiovym a hové-
zim, které slibovaly (a jak vzpomina Newby,
svij slib také splnily) nekone¢nou *adu ne-
chutnych jidel.

o enjoy a rich table or simply to eat,

Europe has always replenished its lar-
ders with imported foods. Wheat has been
imported since time immemorial: Cleopa-
tra may not have attracted Caesar with her
sheer beauty (which was not so lustrous,
judging from a portrait on a preserved coin),
but her beauty may have been enhanced by
Egypt’s abundance of wheat.

One fine day in October 1938, the Eng-
lishman Eric Newby succumbed to the
romantic call and became a cabin boy on one
of the last sailing ships in service, and in his
book, written later as a renowned journal-
ist and traveller, he provided a documentary
about the last grain ships, once the queens
of the seas.

The last sailing ships were sus-
tained by the grain trade
Although steam had beaten the sail in sea
transport by the second half of the 19th
century, in 1938 there still existed 13 ships
driven exclusively by sail carrying grain
from Australia around Cape Horn to Europe.
These large sailing ships were still in the
grain trade because grain was resistant to
decay and seasonal variations.
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Although other cargo was occasionally
carried in the other direction (Finnish tim-
ber to East Africa or guano from Mauritius
or the Seychelles to New Zealand), most
ships sailing from Europe, around the Cape
of Good Hope and across the Indian Ocean
carried only deadweight. Sailing ships were
quite cheap to operate (crews were meagre-
ly paid as they were mostly adventure-seek-
ers and sailboat enthusiasts), making even
a 30,000 mile voyage profitable.

For an unpowered sailing ship to be
seaworthy, it must carry a ballast or dead-
weight, which amounted - in the case of
the Moshulu - to 1,500 tonnes of coarse
sand, large curb blocks, railway crossties
and granite blocks. Dockyard workers were
a funny lot, having thrown two dead dogs
into the cargo bay - a nasty prank for a ship
that spends weeks in tropical waters where
there is no time to reload ballast.

Moreover, the Moshulu had set sail in
Belfast loaded with 60 tonnes of water,
which would otherwise cost the crew a lot
of money in sun-drenched Australia. In
addition, the ship carried four tonnes of
potatoes and numerous barrels filled with
salted beef and pork, the promise - as New-
by recalls - of an endless succession of
tasteless meals.

Record-breaking voyage home
On 9 March 1939, a crane at Port Victoria in
Australia reloaded the last batch of 90-kilo
bags of wheat into the Moshulu’s cargo
hold. With 4,875 tonnes of grain, the maxi-
mum she could carry, the ship was ready to
sail to England. Hitting good wind, the ship
covered 2,450 nautical miles in the first
nine days. On the best day the ship some-
times did 16 knots and averaged between
25 and 30 kilometres per hour. With all sails
unfurled, the ship possessed some 4,200
square metres of sail area from more than
30 sails on four masts controlled by an eigh-
teen-member crew working in two shifts.

Everything was set for the Moshulu to
break the record. When the ship hit dire
straits it seemed the grain race was lost,
but on 10 June 1939, after 91 days at sea,
the Moshulu from Australia was the first to
call on the port, unaware that her victory
marked the last sailboat grain race in histo-
ry. Europe and the whole world would soon
plunge into war.

The further fortunes of the
Moshulu

In October 1939, the Moshulu (minus the
cabin boy Newby, who had had enough of
voyaging) set sail to Buenos Aires, to load
grain. In April the ship returned to Europe
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Zpatecni rekordni cesta

Dne 9. bfezna 1939 odrazila v australském
Port Victoria posledni barka, ze které jetdb
ptekladal devadesatikilové pytle s pSenici
do lodniho skladisté, od boku Moshulu. Lod
byla naloZena na nejvy$s$i ptipustnou miru
tj. 4875 tunami obili, a mohla se tak vydat na
zpatecéni cestu do Anglie. Méla ptiznivy vitr
- napt. za devét dni v prvni fazi cesty urazila
2450 namotnich mil. V nejlep$im dni chvi-
lemi dosahovala rychlosti 16 uzld, lod tedy
urazila mezi dvaceti péti a triceti kilometry
za hodinu. P#i plné rozvinutém plachtovi &i-
nila moznd pracovni plocha plachet kolem
4200 ¢&tvereénich metrt, kterou davalo do-
hromady vice nez tticet plachet na étytech
stéznich, jez ovlddala osmnécti¢lennéd po-
sédka rozdélena do dvou smén.

Zacdalo to pro Moshulu vypadat na re-
kordni plavbu. Pak se ale dostala do pdsma
tisin a zddlo se, Ze obilny z4vod je pro ni ztra-
ceny. Nakonec 10. ¢ervna 1939 doplula po je-
denadevadesati dnech z Australie jako prvni
a vyhrala, aniZ to mohla v té dobé tusit, i po-
sledni obilny zavod nékladnich plachetnikt
v historii. Evropa a po ni téméf cely svét se
ponotily do valky.

Dalsi osudy lodi Moshulu

V tijnu 1939, jiZ bez plavéika Newbyho, kte-
rému jedna takova plavba stadila, vyplula
Moshulu k Jizni Americe, do Buenos Aires,
kde nalozila obili. V dubnu se vratila do me-
zitim valkou postiZzené Evropy, do norského
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Farsundu, kde byla vzata do némeckého za-
jeti, pozdéji odesldna do Christiansundu,
kde skonéila odstrojena, zbavena stéznu
a rahen. Tato vystroj byla pozdéji zni¢ena
ve skladech pfi bombardovani. V roce 1947
se opustény vrak, jako by nebyl spokojen se
svym osudem, utrhl z kotevnich lan a najel
na pobtezi. V roce 1948 lod zdanlivé skon-
¢ila jako skladiste obili, ale stihla jesté krat-
kou a oslnivou roli $kolniho plachetniku
v Hamburku a do vysluzby zamitila jako
lodni restaurace nejprve v New Yorku, v sou-
¢asné dobé ve Filadelfii. o

and called at the Norwegian port of Farsund,
where it was seized by the Germans and lat-
er sent to Christiansund to be stripped, its
masts and spars removed. This equipment
was later destroyed when the docks were
bombed. In 1947, the abandoned vessel, as if
out of frustration, tore its anchor ropes and
ran ashore. Seemingly ending her career as
a grain ship in 1948, the Moshulu eventually
played a brief starry part as a teaching ship
in Hamburg and finally found retirement as
a restaurant ship, first in New York and now
in Philadelphia. ([



